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1. OBIIASA XAPAKTEPUCTHUKA ITPOT'PAMMBI

AKTyaJIbHOCTh OCBOEHHS OOYUYaIONIMMUCS JOTOJTHUTEIBHOW NMPOPEeCcCCHOHATBHON MPOrpaMMbl
JONOJHUTENBHOTO  NPOQECCHOHATBHOIO  oOpa3oBaHusi  «/IHHOBAaLlMOHHBI  MEHEIKMEHT»
00yCIIOBIMBAETCS OOBEKTUBHOW HEOOXOIUMOCTHIO TOBBIIICHUS KOMIIETEHTHOCTH PYKOBOJIUTEIIEH,
MEHEJKEPCKOro COCTaBa U JPYTUX COTPYAHUKOB OpraHU3alui B 00ECIIEYEeHNH CUCTEMHOrO MOAX0/a
K aHaJIM3y CBOEU JIEATENbHOCTH, a TAaKXKE €€ COBEPIICHCTBOBAHUIO M (WJM), B 3aBUCUMOCTH OT
KaTeropuu CiylaTesneil, Moly4eH!0 HOBbIX KOMIIETEHLUH, IPe1yCMOTPEHHBIX KBAIN(UKAIUOHHBIMU
XapaKTepUCTHUKAMU pPAaO0OTHHUKOB, 3aHATHIX B YUPEKACHUSX W OPraHU3alUsAX, WM IOBBIIICHUIO
Ipo(ECCHOHATIBHOIO YPOBHS 00YYAIOIUXCS B PAMKAX UMEIOLIUXCS Y HUX KBaJIM(UKALMI.

OTnu4uTenbHON 0COOEHHOCTHIO JAHHOM JOTOIHUTEIBHOW MPO(ECCHOHATBHON IPOTrpaMMBbl OT
aHAJIOTMYHBIX €M, IPe/UlaraéMblX B APYrUX 00pa3oBaTeIbHbIX OPraHU3ALMSIX, SABISAETCA KOMILJIEKCHOE
paccMoTpeHHe Haubosiee aKTyalbHBIX MPOOJIEM B paccMaTpUBaeMoil O0JIaCTH, B TOM YHUCIE U C
IPUMEHEHUEM CHCTEM C UCKYCCTBEHHBIM MHTEIJICKTOM.

Ocoboe BHHMaHHE B JONOJHUTEIBHOH MPO(ECCHOHATBFHOW TpOrpaMMe  yIeNseTcs
IIPAKTUYECKOH MOATOTOBKE 00YYaIOLINXCS.

JlononuurtenbHas npodeccuoHalbHas MporpaMma IpeHa3HayeHa Juisd pa3IMyHbIX KaTeropui
obyuaromuxcs. Ee menecoo0pa3Ho OCBOUTHh PYKOBOJASAIIMM paOOTHHKAM M COTPYJHHKAM Pa3IHUHBIX
OpraHu3alyi, APYruM JUIAM, UMEIOLIUM BbICILIEE MM Cpe/lHee CIlelUallbHOe 00pa3oBaHKe, a TaKkKe
oOy4aromuMmcsi 00pa30BaTENbHBIX OpPraHU3allMil  BBICHIETO M CPEIHEr0 MNpOoeCCHOHATBLHOTO
obpazoBanus. OcBoeHHE AONOIHHUTENBHOM NpPOQecCHOHAIbHON MpOrpaMMbl HE IpelycMaTpHUBaeT
BO3PACTHBIX, MEAMKO-TICUXOJIOTO-TIEJarOTHYECKUX M MHBIX OrpaHnveHuil. B kauectBe ¢popm oOydeHus
MOTYT HPHUMEHSTHCS OYHAs, OYHO-3a0YHAsi M 3a0uyHass (OpPMBI, a TAKXKe JOMYCKaeTcs COoueTaHHe
pa3aMyuHbIX (POPM IOJIYUEHHUS JOMOIHUTEIBHOIO 00pa3oBaHUsl.

Opranu3zanus ydyeOHOro Ipolecca IO OCBOCHHIO OOYYarOIMMHCS — JOMOJHUTEIbHON
npodeccnoHanbHOM mporpaMMbl  «/IHHOBAIMOHHBIH MEHEIKMEHT» MOXET OCYLIECTBIATHCS B
COOTBETCTBUM C HWHAWBUIYAIbHBIMU KaJIEHAAPHBIMU y4yeOHbIMH rpadukamMu  0OydaroUIuxcs
MIOCPEACTBOM 3JIEKTPOHHOTO OOyuYeHHUs, TUCTAHIIMOHHBIX 00pa30BaTENIbHBIX TeXHoJorui. Yro maer
BO3MOXKHOCTh OOyYaroIIMMCSl, OpPHEHTUPYSICh Ha THUIOBOW KaJleHAApHbIM y4eOHbIH rpaduk,
CaMOCTOSITEJIbHO ~ IUIAHUPOBAaTh BpeMsl MPOXOXKJIEHUS Y4eOHBIX TpOIEeNyp, MHOTOKpaTHO, B
3aBUCUMOCTH OT COOCTBEHHBIX MOTpPEOHOCTEW U JKeNaHus, OTpabareiBaTh Jt0Oble Yy4yeOHBIE
MPOLEAYPHI, IPETYCMOTPEHHBIE TOMOIHUTENBHON MpodeccnoHaIbHON MpOrpaMMON.

KagecTBo peanusanuu JOMOJHUTEIBHONH NpPOQECcCCHOHAIBHONM HpOorpaMMbl oOecredyrBaeTcs,
TEM, 4YTO OHA B MOJHON MEpe COOTBETCTBYET JEHCTBYIOIIEMY 3aKOHOAATeIbCcTBY P®D, Ga3zupyercs Ha
MaTepuaiax (yHJAaMEHTAIbHBIX HAyYHBIX MCCIIEJOBAHUM, YyYUTHIBACT TpeOOBaHUS pBHIHKA TpY.a,
KBJIN(UKAIIMOHHBIE XapaKTEPUCTUKH JOJIKHOCTEH PYKOBOJIUTENIEH, CIEHHUAIUCTOB U CIYXKaIlUX,
COJZIepKALINX MX JOJDKHOCTHBIE OOS3aHHOCTM M TpeOOBaHMS K YPOBHIO 3HAaHMM M KBaiduduKauuy,
yrBepxkaeHHble B [locTtanoBneHusix [IpaBurensctBa P®, m takxke B IlocranoBneHusax u Ilpukasax
MunTpyna Poccun u Jpyrux HOpMaTUBHBIX PABOBBIX JOKYMEHTAX.

JononuurensHas npodeccuoHanbHas nporpamMma  «/HHOBalMOHHBIM ~ MEHEIKMEHT)
pa3paboTaHa B COOTBETCTBUH C TPEOOBAHUSAMHU CIEIYIOUINX JOKYMEHTOB:

- ®enepanbHbli 3aKoH "O6 ob6pazoBanuu B Poccuiickoit @enepanun” ot 29.12.2012 N 273-03
(c N3MEHEHUSAMH U JONOJHEHUSIMHU);

- [TocranoBnenue IIpaBurensctBa Poccuiickoit ®deneparuu ot 11.10.2023 Ne 1678

"O6  yrBepxkaenuu  IIpaBun  mpuUMEHEHHMs ~— OpraHM3alMsMH,  OCYIIECTBISIOLUIMMHU
00pa30BaTeNbHyI0 JIEATEeIbHOCTb, JJIEKTPOHHOIO OOY4YeHMs, TUCTAHIMOHHBIX 00pa30oBaTeNbHBIX
TEXHOJIOTUH MpH peanu3aiii 00pa3oBaTebHBIX Mporpamm’;

- Ilpukaz MunucrepctBa oOpazoBanusi u Hayku P® ot 1 wmrons 2013 r. N 499 "OO0
yrBepkaeHun [lopsiaka opraHusanuu M OCYIIECTBJICHUS 0Opa30BaTENbHOM J1EATENBHOCTH IO
JIOTIOJTHUTENBHBIM PO(ECCUOHATBHBIM ITporpaMMam”;



- [TocranoBnenne Muntpyna P® ot 21.08.1998 N 37 "O6 yrBepxaeHnu KpanmdpukammoHHOTO
CIPaBOYHMKA JIOJDKHOCTEW PYKOBOAUTENEH, CIEUAIINCTOB U IPYTUX CIIYyKaIuX';

- [Ipuka3z MuHucTepcTBa 3/IpaBOOXPaHEHUS] U COLUAIBHOTO pa3BuTHsi PD ot 26 aBrycra 2010
r. N 76lu "OG6 yrBepxaeHuu EnuHOro KBadM(PHUKAIMOHHOTO CIPABOYHHUKA JOJDKHOCTEH
PYKOBOIUTENEH, CIENHAINCTOB U CIyXamux, pasaen "KpanupukanuoHHbIE XapaKTePUCTHKU
JOJDKHOCTEH pabOTHUKOB 00pazoBaHus";

- [Ipukaz MuHucTEpCTBa TpyAa U coruanbHOM 3anuThl PO ot 29 centsadps 2014 r. N 6671 "O
peectpe mpodeCCHOHATBHBIX CTAHIAPTOB (TIEpEYHE BUIOB MPOPECCHOHAITBHOMN JIEATeILHOCTH)"

- JlokanbHble HOpMaTUBHBIE akThl OOpa3oBaTEeIbHON OpPraHU3alINH.

Brlmenepeunciennbie 00CTOSATENFCTBA BO MHOTOM U 00YCIaBIMBAIOT MPEUMYILIECTBA JaHHON
JIOTIOJIHUTENBHON MpOodeCCHOHANBHONW MPOrpaMMbl B CPaBHEHUU C aHAJOTHYHBIMH, MpeajaraéMbIMU
ApYyrUMH  00pa3oBaTeNbHBIMH Opranu3auusMu. OHa TpeaycMaTpuUBaeT KOMIUIEKCHOE pEIICHHE
yueOHO-TT03HABATEIbHBIX, PAa3BUBAIOLINX, BEPU(DUKAIMOHHBIX M BOCIUTATEJBHBIX 3aJad, a TaKxKe
OOBEKTHBHYIO OIICHKY pE3YJIbTaTOB 0Opa30BaTEeNIbHONW MAEATENBHOCTH KaXKJIOro CIymiaTens B
otnenbHOCTH. [Ipu 3TOM OCHOBaTelbHas TEOpETHUYECKas IMOATOTOBKAa OOYYaIOIIUXCsl JIOTUYHO
COoYyeTaeTcs C BbIPAOOTKOM y HUX MPAKTUYECKMX YMEHHUH W HaBBIKOB IPaBWJIBHO OLIEHUBATH U
aHAJIM3UPOBATH CBOIO pabOTy U pabOTy KOJIJIET, a TaKKe BHOCUTh apryMEHTUPOBAHHBIE MPEATIOKEHUS
10 €€ COBEPIIECHCTBOBAHUIO.

[IpMeHeHrne KOMITbIOTEPHBIX CPEACTB O00yueHUs, HH()OPMALMOHHBIX CHUCTEM, B TOM YHUCIE C
3JIEMEHTaMHU HCKYCCTBEHHOT'O MHTEIJIEKTA, IMO3BOJISIET 00eCeunBaTh MHIAMBUAYATN3AIUI0 00yUeHUS
ciymareneil. B Xoae BBINONHEHUS TBOPYECKUX 3aJaHUN M MPOXOXKICHHS MPAKTUYECKUX 3aHATUN
KaXX/IbI 3 HUX BBITIOJHSET OTJENIbHBIC, HHIUBUAYAbHBIC 3a7a4d. A 3TO MO3BOJISET 00eCIeYuBaTh HE
TOJILKO TIyOOKOE YCBOGHHE TEOPETUYECKUX 3HAHUW, HO U (HOpPMUPOBATH ACSITENBHOCTHO-
[IPaKTUYECKUM OIBIT, YMEHHE BBIIEHATh Yy3KME MECTa B OpraHu3aluu MNpo¢ecCHOHaTbHOU
NesITeIbHOCTH, pPa3BUBAaTh CIOCOOHOCTH 10 €€ COBEPUICHCTBOBAHHIO, IMOCTPOCHHIO aBTOPCKHUX
MOJIEJIEN pelIeHts TOCTABJIEHHBIX 3a/1au.

[ToBpillIeHHE KadyecTBa OCBOCHHS OOYYalOUIMMHUCS JOIMOJHUTENbHON MpodeccHnoHanbHOM
IporpaMMbl  BO MHOIOM  CIIOCOOCTBYET IepefoBasi HayyHO OOOCHOBAaHHas  JHUJAKTUKA
MH/IMBUYAIILHOTO 3JEKTPOHHOTO o00ydeHus ciymateneil. B Helt ucnonb3yercst 3JeKTpOHHas
nH(popmannoHHo-oOpa3oBarenbHas  cpegqa (OMOC) —  mporpaMMHO-TEXHHMYECKas  CUCTEMa
(mnardopma), oOecneunBarolas JOCTYIl BCEX YYaCTHMKOB 00Opa30BaTENIbHOTO Ipolecca K
COBOKYITHOCTH 3JIEKTPOHHBIX HMH(MOPMAIMOHHBIX PECYpPCOB M AJIEKTPOHHBIX 00pa30BaTEIbHbIX
pecypcoB.  COBOKYMHOCTh  HMH(OPMALIMOHHBIX M  TEJICKOMMYHUKAIIMOHHBIX  TEXHOJOTHUH,
COOTBETCTBYIOIIUX TEXHOJOTHYECKUX CPENICTB IMO3BOJISIET OCYHIECTBIIATH OCBOCHHE OOYHAIOIIMMUCS
JOMOJTHUTEIBHOM NMpo(hecCHOHAIbHONW POTpaMMBbl MJIH €€ YacTel, B yA00HOe JIJIsl HUX BpeMs.

OcoOble  cBoiicTBa  3J€KTpOHHOM  mIardopmsl, ucnonb3dyeMoil  OOpa3oBaTenbHOM
OopraHm3anuieif, B €€  HACHIIEHHOCTH  MHTEJUIEKTYaIbHBIMH  POOOTaMH,  CO3JAIOIIUMHU
Po6otusupoBannyto oopazosarensuyio WEB-cpeny.

Merton uMHIMBUAYaNbHOTO OOYYEeHHs IpeaycMaTpUBaeT THUIIOBOW TEMI  OCBOEHUS
JOTIOTHUTEIHLHON MPoheCCHOHATBHOM MpOorpaMMbl -36 akd B HEJEIO.

OOyueHnue 3aBepIaeTcsi UTOrOBOM aTTecTalueH.

2. EJIb PEAJIM3ALIUU ITPOT'PAMMBI

JlononuurenbHas npodeccuoHanbHas nporpamMMa «/IHHOBAaIlMOHHBIM MEHEIKMEHT», B
3aBUCUMOCTH OT KaTEerOpHM CIIyIlaTeseil, HalpaBlIeHa Ha COBEPIICHCTBOBAaHHE U (WJIH) MOJy4YCHHE
HOBBIX KOMIIETEHLIMH, HEOOXOIUMBIX IS MPOPEeCCHOHATBHON AEATeNbHOCTH, U (MJIM) TOBBIIICHHE
npodeccnoHaNIbHOTO YPOBHS B paMKax UMEIOIencs KBaTu(DUKaI1H.

Llens peanu3anuu MOMOJHUTEIBHON MPOPECCHOHATBHON TporpaMMmbl «ITHHOBAIIMOHHBIN
MEHEKMEHT» B (DOPMHUPOBAHUM H(UJIM) COBEPIICHCTBOBAHUH Y O0YYAIOIIUXCS TAKUX KOMITETEHITHMA
KaK:



[IK1 — mnonp30BaHME COBPEMEHHBIMH HH(POPMAIMOHHBIMH pecypcaMd B 00JacTH
YIOpaBJICHUA U Hpe[[HpHHI/IMaTeJIbCKOﬁ ACATCIIBHOCTH, BBIABJIATL HOBBIC PBLIHOYHBIC BO3MOXHOCTH U
(dbopMHpOBaTh HOBBIE OM3HEC-MOJIEIIH;

[IK2 - cnocoOHOCTh BIIaJIeTh METOJAMU CTPATETMYECKOrO0 M MApKETUHTOBOIO aHallh3a
opranuzanuii (peIHKOB, IPOJYKTOB), pa3padOTKH U OCYIIECTBICHUS CTPATerny OpraHU3aIul C Y4eTOM
3aIIPOCOB M UHTEPECOB PA3JIMYHBIX 3aUHTEPECOBAHHBIX CTOPOH.

[1K3 — cnocoOHOCTh pa3pabOTKK CTpaTeruy YIPaBJICHUS YEJIOBEUECKHMMH pecypcaMu U
pacrpeieseHle NOJIHOMOYUI

I[IK4 — crmocoOHOCTH CO37aHUS MPOTPAaMM  Pa3BUTHSA KAJAPOBOTO IMOTEHIMAIa |
MOTHUBALIMOHHOM MOJIUTUKH TPYAOBON JAEATEIHHOCTH
I[IKS — cmocoOHOCTh OpraHu3allMk KOMAaHIAHOTO B3aUMOJCHCTBUS JUIS  pEIICHUS

YIPaBJICHYECKUX 33724 U BHYTPUOPraHU3ALMOHHOIO KOHTPOJIS

ITK6 — cr1iocoOHOCTh COBEPILIEHCTBOBAHUS CUCTEMBI YIIPABJICHUS IEPCOHATIOM

[1K7 — cmocoOGHOCTh aHaIM3MPOBATH 3aKOHOJATEIbHBIE W HOPMATHBHO-TIPABOBBIC AKTHI
Y4YacCTBYIOIIME B JEATEIBHOCTH NPEANIPUATHUS C YIETOM MHHOBALIMOHHBIX METO/0B

[TK8 — crtocoOHOCTD MPUHSATHS YIPABICHYECKUX PEIICHU 110 MHHOBALMOHHBIM IIpOIieccaM

JlocTrkeHMe BRI U3JI0KEHHBIX LEJIEH JOCTUraeTCs PEIEHUEM CIEAYIOINX 3a/1ay:

- BBISIBUTH B IIPOLIECCE U3YYECHHUS CYLIIHOCTH MHHOBAallMOHHOTO MEHEPKMEHTA, €ro Lielel,
3aJa4d, BUIOB, HaHpaBJIeHI/If/'I, O6CCHC‘II/IBaIOHII/IX B3aUMOCBA3b U Pa3BUTUC DKOHOMUUYCCKUX ITPOLECCOB
Ha TPEeANpHUATHH, KaK BaKHEHIIeH 4YacTM SKOHOMHUYECKON CHCTEMbl, IpPUBHBAs HEOOXOIUMbIE
AHAJIUTUYCCKUEC HAaBBIKU,

- (dbopMHpOBaHHE TEOPETUYECKUX OCHOB B cdepe yIpaBlIeHYECKOH KOHCAITUHIOBON
ACATCIIBHOCTH, MH3YUCHUC TEXHOJIOTUH | MCTOJOB YIPABJICHUCCKOTO KOHCAJITUHIA, PCHICHUC
B3aMMOCBSI3aHHBIX IPOOJIEM, HalpaBIEHHBIX HAa ONITUMH3AIMIO U NOBbIIEHHE 3((HEKTUBHOCTH pabOThI
Ou3Heca B OpraHu3alysax U JOCTHKEHHE HEOOXO0AUMOro pe3yibTara;

- ¢dopmupoBaHUEe OOLIEKYIbTYPHBIX U PO ECCHOHATBHBIX KOMIIETCHIIUN, HEOOXOIMMBIX
JUISL OCYILIECTBJIEHUS] KOHCAITUHTOBOM JEATEIBbHOCTH

JlonoiHUTeIbHAS NPO(ecCHOHATBLHAS MPOrPAMMAa COIePKHT:

Onucanue (oOmias xapakTepUCTHKA MPOrpaMMbl), YU€OHbIH IJ1aH, KaJeHIapHbIi yuyeOHbIH
rpadpuk, paboure mporpaMMbl Y4YeOHBIX JUCIHUIUIMH, IUIAHUPYEMBIE pPE3yJbTaThl OCBOCHHUS
IpOrpaMMbl,  OPraHU3alMOHHO-NIEAArOTUYECKUE YCIOBHMS  pealu3aldd  HporpaMMbl,  (HOpMBI
aTTecTalluu U KPUTEPUH OLICHKU PE3yJbTAaTOB OCBOEHUS MPOrpaMMbl, OLIEHOYHbIE MaTepuaibl U UHbIE
KOMIIOHEHTBI, 00€CIIeYHBAIOIINE PEATH3ALMIO TPOrPaMMBI.

VY4eOHbI TUIaH ompeaenseT NnepeyeHb, TPYAOEMKOCTh U TOCJIEeI0BATEIIbHOCTh M3Y4YECHHUS
y4EOHBIX AUCLUIUINH, a TAK)KE (GOPMBI aTTECTALUHU 110 HUM.

PabGoune mnporpamMmbl y4eOHBIX JTUCIUIUIMH PAacKpbIBAlOT COJAEpkKaHHE Y4eOHBIX
JUCLMIUINH, PEKOMEHIYEMYIO IIOCIEI0BATEIbHOCTh MW3YYEHHUs pa3leNoB M TEM, a TaKxKe
pacnpezenieHne yueOHOro BpeMeHH I10 pasjiejaM 1 TeMaM.

Opranu3anvoOHHO-TIEAArOTHYECKHE yCIIOBUSA peanu3aiuu JOTOTHUTETbHON
npodeccuoHanbHON HpOrpaMMBbl cojepkaT TpeOoBaHUS K MaTepHallbHO-TEXHUYECKOMY, ydeOHO-
METOMYECKOMY, HHPOPMAIIMOHHOMY U KaJJpOBOMY 00€CIIeUEHHIO IPOTPAMMBI.

K ocBoeHuto [0OMOIHUTENHHOM MPOGECCHOHAIBHON MPOTrpamMMbl JIOMYCKAIOTCS JIMILIA,
UMeIoIle BBICIIEE WIM CpeaHee MpodeccruoHanbHOe 00pa3oBaHME, a TaKXKe JIMIA, MOJIydaroliue
cpenHee mpo¢eCCHOHAIIBHOE /WK BHICIIEe 00pa3oBaHUE.



3. INTAHUPYEMBIE PE3YJIbTATbBI OBYYEHMUSA

B pesynbraTe OCBOEHHS OMOJHHUTEIHLHON MPO(ecCHOHANbHON IporpaMMbl «VHHOBaMOHHBIN
MEHE/UKMEHT»  BBIIYCKHUK  JIOJDKCH  OBJAJeTh  CICAYIOIIMMH  3HAHUSMH, YMEHHUAMUH U
npodecCHOHAIbHBIMA KOMITETCHIUSIMH, HEOOXOAMMBIMHU JJsi TPO(ECCHOHANBHON JEATeIIbHOCTH
W/WIY TIOBBIIIEHHS TPO(ECCHOHATLHOTO YPOBHS B paMKax UMEIOIIEHCs KBaTH(pUKanu.

Ilepeuyens npoeccuonaibHbiX komnerenuuii (I1K):

[1IK1 — monp30BaHME COBPEMEHHBIMU MH(OPMAIIMOHHBIMU peCypcamMu B O0JIACTH yIIPaBICHUS U
IPEIIPUHUMATENBCKON J1€ATEIbHOCTH, BBIABIIATh HOBBIE PHIHOYHBIE BO3MOYKHOCTH U (hOPMHUPOBATH
HOBBbIE€ OM3HEC-MO/ICIIN;

IIK2 - cnocoGHOCTh BIAfETh METOAAMU CTPATETMYECKOr0 M MAapKETHHIOBOTO aHAJIM3a
OpraHu3anyii (PHIHKOB, MIPOAYKTOB), pa3pabOTKH M OCYIIECTBICHHUS CTPATETUH OPraHU3AINU C yIYETOM
3allpOCOB U MHTEPECOB Pa3IMUYHBIX 3aMHTEPECOBAHHBIX CTOPOH.

[IK3 — cmnocoGHOCTh pa3pabOTKH CTpaTeruy YIpaBJICHUS YEJIOBEUECKHMHU pecypcaMu U
pacripeieieHue OJIHOMOYUN

[1K4 — criocoGHOCTh cO3AaHUsI IPOTPaMM Pa3BUTHUSL KaJpOBOTO MOTEHIMATIa U MOTHUBALIMOHHON
HOJIUTUKH TPYIOBOU AEATEIbHOCTU

[IK5 — criocoGHOCTh OpraHu3aluy KOMaHIHOTO B3aUMOAECUCTBUS JUIsl PELICHUs YIPaBIECHYECKUX
3aJja4 ¥ BHYTPUOPTraHU3aL[HIOHHOT'O KOHTPOJIS

[1K6 — criocoGHOCTh COBEPIIEHCTBOBAHUS CUCTEMBI YIIPABJICHUS IEPCOHATIOM

IIK7 — cnocoOHOCTh aHaIM3UpPOBaTh 3aKOHOJATENIbHBIE M HOPMATHUBHO-IIPABOBBIE AKTHI
YUYaCTBYIOIIHE B ACATEIBHOCTH MPEINPUATHS C yYETOM HHHOBAIIMOHHBIX METO/IOB

I1K8 — criocoOHOCTb MPUHATHUS YIPABICHYECKUX PEIICHUI 110 MHHOBALIMOHHBIM IIpoIieccaM

3HaHuqa;
1. 3naer TeopeTHUECKHE OCHOBBI M 3aKOHOMEPHOCTH (PYHKIIMOHUPOBAHMS HWHHOBAIIMOHHOMN
JIeSITEILHOCTH
2. 3HaeT METO/bI OIEHKU COIUATBHO-DKOHOMUYIECKUX YCIIOBHIA OCYIIIECTBICHHS WHHOBAIIMOHHOM
MpeANPUHUMATENIBCKOMN 1€ATEIbHOCTH
3. 3HaeT MHCTPYMCHTAPUH M METOJbI OICHKH (PMHAHCOBBIX AKTHUBOB, NMPHUHATHS PEIICHUN TIO
WHBECTUPOBAHUIO U (PMHAHCHPOBAHUIO B TOM YHCIIE M B MEXKIYHAPOTHOM cpejie

Ymenns:

1. VmMeer ucnonb30BaTh TEOPETUUYECKUE 3HAHUS M MPAKTUYECKHUE HABBIKU, KOTOPBIE MO3BOJISAT
oOyJaromuMmcsi  IpO(QEeCCUOHATBHO  OCYLIECTBIIATh  yIpaBlieHYeCKHe (QYHKIMHU IO
OpraHM3allii U COBEpPUICHCTBOBAHWIO WHHOBAI[MOHHOTO Tpollecca W HWHHOBALIMOHHOU
JEATEIbHOCTH OpraHu3aluu

2. YmMeer aHaTM3WPOBATh IEHOOOPa30BaHNE HA PA3INYHbIC (PMHAHCOBBIC MHCTPYMEHTHI

3. ¥Ymeer npuHUMAaTh 00OOCHOBAHHBIE MHBECTHIIMOHHBIE PELICHHUsS Ha (DMHAHCOBBIX PBIHKAX U
OCYILIECTBIIATH YIIPaBI€HUE HHBECTUIIMOHHBIM MOpTdhenem

Baanenus:

1. Bnageet unopMaMOHHBIMU pecypcaMu B 0OJIACTH YIIPaBICHUS

2. Brnameer HaBBIKaMU pPa3paOOTKH CTpATETHH YIIPABICHHS YEIOBEUYSCKUMH peCcypcamud u
pacrpeesieHue MOTHOMOYU I

3. BnaneeT 3HAHUSAMHU 3aKOHOAATCJIBHBIX U HOpMaTI/IBHO-HpaBOBI)IX AKTOB, y’—IaCTBYIOHH/Ie B
NEeSATEIbHOCTH MPEINPUATHS C YYETOM HHHOBAIIMOHHBIX METO/I0B

4. YYEBHBIA IVIAH



O6nem nporpammsl: - 180 gac

TunoBoii CpoK 0CBOEHUSI MPOrPaMMBbI: - 5 HE/IEIb

ITo yueOnOMYy
IJIAHY
H B )II/ICTaHIIHOHHBIe CaMOCTOﬂTeJIl)Haﬂ (I)
No auMeHOBaHHUe cero JAHSTHS, YACHI pacora opma
JUCHHUIIIMHBI 4yacoB — oGyuaromerocs OTYETHOCTH
Teopus yecKue
3aHATHSA
1 2 3 4 5 6 7
y | Mudopmanmonnsie 36 4 14 18 3auem
TCXHOJIOTHUU B ynpaBJ'ICHI/II/I
5 VYpasieHue 4eI0Be4eCKUMU 36 6 12 18 3auem
pecypcamu
3 OcCHOBBI ynpaBieHUs 36 4 14 18 3auem
MEPCOHATIOM
aHOBanIMOHHBIN
4 MEHEKMEHT U 70 4 28 38 3auem
YIPABJICHYECKUI KOHCAJITUHT
K .
5 HroroBas arrecranus 2 2 OMRJIEKCHbIU
IK3AMEH
uTOoro | 180 18 68 76
5. KAJEHJIAPHBI YYEBHBIN T'PAD®UK
OcBoenne o0y4JarmuMucs JOTIONTHUTENIFHOW ~ MPO(ECCHOHANBHON  MPOTPaMMBbI

«lHHOBAaLlMOHHBIM MEHE)KMEHT» TOCPEACTBOM JUJAKTUKH HWHAMBUAYAJIBHOTO OOy4YeHHsS C
HCMOJIb30BAHUEM MHTEIUIEKTYaJIbHBIX pOOOTOB M 3JEKTPOHHOM MH(OpMaMOHHONW 00pa3oBaTebHON
Cpenbl, CcoJAep Kallell TMOJTHYI COBOKYIMHOCTh HH(MOPMAIIMOHHBIX W 00pa3oBaTEIbHBIX PECYpPCOB,
HEOOXOAMMBIX M JIOCTATOYHBIX JUI YCIEIIHOTO JIOCTHKEHUs Iefiell oO0ydeHus , TO3BOJISET
oOyyaroluMcsi B UHAMBHUAYAJIBHOM MOPSAJIKE, C YUYETOM COOCTBEHHBIX BO3MOXHOCTEH, ONpENeNsATh
TeMN 00y4eHUs U IPOXOAUTS JIt00ble ydeOHbIE MPOLEYphl B YA00HOE I ceOst BpeMmsl.

[Ipn sTOM THINOBOW KajeHIApHBIA Y4YEOHBIH TpapuK MNpeIycMaTPUBAET TEMIT OCBOEHUS
JOTIOJTHUTENBHON MpoecCHOHAIBHON MporpaMMbl U3 pacdera 36 akaJeMHUYECKUX 4acoB B HEJIEIIO.
Cpok ocBOeHUS JOIMOJIHUTEIbHON MPO(EeCCHOHATBLHOM MpOorpaMMbl MOXKET OBITh YBEJIWYEH 32 CUET
3aMeJICHHsI TeMI1a BBIIOJIHEHUs Y4eOHbIX npouenyp. OnHako, NOJHOE BHIMOJIHEHHE Yy4eOHOro IIaHa
JOJDKHO OBITh 3aBEpIICHO OOyJaronIMMHUCS HE TO3JHEE CpoKa, OoroBopeHHoro B JloroBope 00
o0yueHUH.

TunoBoii kaneHaapHbIil yueOHbIH rpadpuk

N/N | YueOHble TUCHHILTHHDI Hepean/gyacobl
1/36 2/36 3/36 4/36 5/36
1. Nudopmanmonnsie 36
TEXHOJIOTHH B yIIPABICHUN
2. VYmpaBieHue 4ea0BeueCKUMU 36
pecypcaMu




3. OCHOBBHI yIIpaBI€HUS 36
MIEPCOHAIOM
4. M HHOBAIIMOHHBIH 36 34
MEHEIKMEHT U

YIpaBIICHYECKUI KOHCATITHHT
5. Hrorosas arrecramus 2

6. PABOUYME NIPOI'PAMMBbI YYEBHBIX JUCLHHUIIJIMH

6.1 HTH®OPMAIIMOHHBIE TEXHOJIOT'YM B YIIPABJIEHUU
6.1.1. Hesan u 3a1a4u M3y4eHUs1 Y4eOHO U CIUTITIHHBI

Ilenv usyuenus yueénou oOucyunaunvt — V3zydenue pucuumuabel «HpOpMamoHHbIE
TEXHOJIOTUU B YIPABICHUN» JOKHO CIIOCOOCTBOBATh (POPMHUPOBAHUIO WIH COBEPIICHCTBOBAHUIO Y
oOyuaromuxcs Takux npodeccuonanbubix komnerenuuit (I1K), kax:

[IK1 — monp30BaHNE COBPEMEHHBIMU HH(POPMAITMOHHBIME PECYpPCaMU B 00JACTH YIIPABICHUS U
MPEeNNPUHUMATEIBCKON 1eATeIbHOCTH, BBISIBISTh HOBBIE PHIHOYHBIE BO3MOXXHOCTH U (OPMHUPOBATH
HOBBIC OH3HEC-MOJICIIN;

I[IK2 - cnocoOHOCTH BIaNeTh METOJAMH CTPATErMYECKOTO W MAapKETHHIOBOTO aHaIu3a
OpraHu3anyii (peIHKOB, MIPOIYKTOB), pa3pa0OTKH M OCYIIECTBICHHUS CTPATETUH OPTaHU3AIUH C YIETOM
3aMpoCOB U MHTEPECOB PA3IMYHBIX 3aMHTEPECOBAHHBIX CTOPOH.

3aoauu uzyuenusn yueOHoU OUCUUNTUHDBL:

B xome wu3yuenus gucuumiuHel «MH(bOpMalMOHHBIE TEXHOJOTHMM B  YIPABICHUH Y
00yJaromerocs J0JKHEI ObITh CHOPMHUPOBAHBI:

3HAHUS:

"  CTPYKTYPHI, TPHUHIHUIEI PabOTBI M OCHOBHBIC BO3MOXXHOCTH JJICKTPOHHO-BBIUYUCITHTEILHOM
Mamsbl (OBM);

" OCHOBHBIC TIOHATHS W COBPEMEHHBIC NMPHUHIUIBI PabOTHI C JIeTO0BOM WHGpOpMAIUEH, a TakKe
HMMETh MPEICTABICHNE O KOPIOPATUBHBIX MHPOPMAIIMOHHBIX CUCTEMax M 0a3ax JaHHBIX;

"  OCHOBBI TOCTPOCHHUS U METOJIBI CO3AaHMS HH(POPMAIIMOHHBIX TEXHOJIOTH;

"  [OPUHIUIBI QYHKIIMOHUPOBAHHS KOMITBIOTEPU30BAHHBIX CUCTEM YIIPaBICHUSI.
yMEeHHSI:

. MPUMEHSTh HH()OPMAIIMOHHBIE TEXHOJIOTUH JJIs PEIICHUS YIIPABICHYECKUX 3a/1a4;

. OIICHUBATh YPOBEHb MHPOPMATH3AIIUHU U POU3BOJICTBA U €T0 IOKYMEHTOO0OPOT;

. MPUMEHSTh HHOOPMALIMOHHBIE TEXHOJIOTHH IS MTOBBIIIEHUS 2P(PEKTUBHOCTH MPOU3BOJICTBA;

. YCBOWUTH 3HAHHUS MO OOIMM 3aKOHOMEPHOCTSIM W TEHJICHIUSM Pa3BUTHS COBPEMEHHBIX
MH(OPMAIIMOHHBIX TEXHOJIOTHI.

BJIAJICHUS:
"  [akeToM OQUCHBIX MPOrpaMM JUIsi paboThI ¢ J1eT0BOM MH(OpPMAIHE U OCHOBAMHU CETEBBIX
TEXHOJIOTHIA,
. HABBIKAMU TOJIb30BaHUSI HOBEIMU METOJAMH MOJIEPKKH YIPABIEHYSCKUX PEIICHUH.

6.1.2. [Inanupyemsle pe3yJibTaThl 00y4eHHs 10 y4eOHOH JuCHHUIINHE:

B pesynbrate wusydeHus AucCHUIUIMHBL «VH(GOpMAMOHHBIE TEXHOJIIOTUH B YIPAaBICHUU» Y
o0yuarolerocs J0JKHbI QOPMUPOBATHCS U (UITM) COBEPILICHCTBOBATHCS TaKHE KOMITETEHIINH, KaK:

I1IK1 — monp30BaHME COBPEMEHHBIMU HH(OPMAIIMOHHBIMU pecypcamMH B O00JIACTH yIpaBIICHUS U
MpeNNPUHUMATEIbCKON 1eATEIbHOCTH, BBISIBISATh HOBbIE PHIHOYHBIE BO3MOXKHOCTH M (OPMHUPOBATH
HOBbIE OM3HEC-MOJIEINH;



I[IK2 - cmocoOGHOCTh BIAACTh METOJAMH CTPATETMYECKOr0 W MAapKETHMHTOBOTO aHalu3a
OopraHu3anuii (peIHKOB, MTPOIYKTOB), pa3padOTKH M OCYIIECTBICHUS CTPATETUH OPTaHU3aIUH C YIETOM
3apOCOB U MHTEPECOB PA3IMYHBIX 3aHHTEPECOBAHHBIX CTOPOH.

Jlna amozo odyuarouuiica 00axcen:

3HaAmMb:

"  CTPYKTYpY, NPHUHIMIBI PabOThl MU OCHOBHBIE BO3MOXHOCTH JJICKTPOHHO-BBIUYHCIHTEIHLHOM
MamuHbl (OBM);

" OCHOBHBIC TIOHATHS W COBPEMEHHBIC NMPHUHIHUIBI PabOThI C JeT0BOM WHGpOpMAIUEH, a TakKe
HMMETh MPEJCTaBICHUE O KOPITOPATUBHBIX HH()OPMAITMOHHBIX CHCTEMax M 0a3ax JaHHBIX;

®  OCHOBBI IOCTPOCHUS U METOJIbI CO3AaHMS MH(POPMAIIMOHHBIX TEXHOJIOTUH;

®  IPUHIUIB PYHKITMOHUPOBAHUS KOMIIBIOTEPU30BAaHHBIX CHUCTEM YIIPABIICHHS.

ymemup:
. IPUMEHATHh HH(POPMAIIMOHHBIE TEXHOJIOTHH [T PELICHUS YIPABICHUECKUX 3a/1a4;
= OLIEHUBATh YPOBEHb HH(POPMATU3ALUHI U IPOU3BOJICTBA U €r0 JOKYMEHTOO0O0POT;
. IPUMEHATh HH(POPMAIIMOHHBIE TEXHOJIOTUH JUTSI MTOBBIIICHUS 3(pPEKTUBHOCTH IPOU3BOJICTBA;

= YCBOUTH 3HAHUSA IO OOLIMM 3aKOHOMEPHOCTSM M TEHICHLUSAM pa3BUTHS COBPEMEHHBIX
MH(OPMALIMOHHBIX TEXHOJIOTHH.

e1ao0emn:
® paKeToM O(MHCHBIX Mporpamm Juisi paboThl ¢ JeI0BOM MHGOPMAIMEld U OCHOBAMH CETEBBIX
TEXHOJIOTHIA;
® HaBbIKaMH I10Jb30BAHUS HOBBIMU METOAAMU MOAJIEPKKHU YIIPABICHYECKUX PEIICHUI.

6.1.3. Conep:xanue y4eOHOI TUCIUNIHHBI

Ne HaumenoBanue paznena
. Coneprkanue pasziena JUCUUIUINHBI
n/n y4eOHOH TUCIUIIITHBI
1 | Obume nonoxxeHus Nudopmanus u nugopManuoHHbIe NPOLECCHI

MH(OPMALIMOHHBIX TEXHOJIOTUH | (MHpOpMAaTHKa Kak Hayka M KaK BHJ HPaKTUYECKOH
YIPaBIICHUS nestenbHocTH. CTpykTypa MHPOPMAaTHKU M €€ CBSI3b C
XapakTepuCcTUKa OCHOBHBIX npyrumu  Haykamu. [lonsrtue wunpopmanuu. CBoicTBa
YCTPOHCTB KOMITBIOTEPA. nHpOpMaIHH. WNudopmannonnsie peCypcChl.
ITporpammHoe oOecrieueHue WNudopmannoHHsle HPOAYKTHI u YCIIYTH.
KOMIIbIOTEpa WHopmanoHHbIE TPOLECCHI).

IMousitTue 1 0cO6€eHHOCTH MH(POPMALMOHHOTO 001IeCTBA
(mpencraBienue o0 MHpopManMoHHOM oOIecTBe. Poib
nHpopmartuzanuu B pa3BUTUM oOuiectBa. (OCHOBHBIE
3agaun MH(popMaTuzanuu. MHPOPMAlMOHHBIM PHIHOK U

ero CEeKTOopaA. [IpaBoBoe pErylupOBaHue Ha
MH(POPMAIIMOHHOM PBIHKE).
NupopmannoHHble TEXHOJIOTUH (moHsiTHE

unpopmannonHon TtexHonoruu (MUT). Drambl pa3BuTHA
nHpopmannoHHblx TexHosnorui. Kiaccupukauus UT.
Tenaenuu pazsurtus UT).

NupopmannoHHble CHCTEMBbI (moHsiTHE
MHPOPMAIIMOHHON  cUCTeMBbl.  ABTOMAaTH3MpPOBAHHAs
nnpopmannonnas cucrema (AUC). Ilpeamernas oOnactb
AUC. Crpykrypa AUC. Krnaccupukamus  AUC.
Kareropuu nons3oBareneit AUC. OcHOBHBIE HANIpaBICHUS
WCIOJIb30BaHUS MHPOPMAITMOHHBIX CUCTEM)
XapakTepUCTHKAa OCHOBHBIX YCTPOMCTB KOMIbLHOTEpa
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(@Bomormst  pasButuss  OBM. Knaccudukamms OBM.
Kraccuueckas apXUTEKTypa OBM. Crpykrypa
nepconanbHoro kommnbiotepa (I1K). Cucremnbni — O1ok.
Marepunckas tuiata. Kontposiepsl. Buneokapra. 3BykoBas
kapra. OnepatuBHas mamste. [Ipomeccop.  Cucrema
BIOS.ITamste. YcTpoiicTBa BBOIa-BhIBOIA HH(POPMAITUH).

IIporpamMHoe oGecriedeHre KOMIbIOTepa (KiaccupuKamms
nporpaMMmHoro obecneyenus. [lonsitue cucteMHOro U
CEpPBUCHOTO TPOrpaMMHOro obecrieyeHus. OrnepanoHHbIE
CHCTEeMBI: Ha3HaYeHue, PyHkuuH, kaccudukarys. Dailnosble
cucrembl. OrepanoHHble cucteMbl cemeiictBa Windows:

o01as XapaKTepUCTHKA, unHrepdeiic, OCHOBHBIE
BO3MOXKHOCTH)

2 | UudopmanrionHsie Oo0paGoTrka TexkcTOBOM HMH(OpPMAUMU  CpeaCTBAMH
TEXHOJIOTHH aBTOMAaTH3alUN TEKCTOBBIX MPOIECCOPOB (HAa3HAUCHUE W KIacCH(UKAIUSI
oduca KOMIIBIOTEPHBIX _ TPOrpaMM _ Jjisi  paboThl € TEKCTaMH.

XapakTepucTUKa _ TEKCTOBOro mporeccopa  MS — Word.
OopadoTka TA0TMIHBIX JAHHDBIX cpencTrBaMu

3JIeKTPOHHBIX Ta0/MI (Ha3HAuYeHWE W 00J1aCTh IPUMEHEHUS
ANEKTPOHHBIX Tabmui. OCHOBHBIC MOHSATHS, HCHOJB3yEeMbIE
IIpU paboTe C 3IEKTPOHHOM TaOJIULIEH.

Hcnons3oBanne 6a3 JaHHBIX 118 OPraHU3ALUU XPAHEHHUS
AaHHbIX OCHOBHBIC TOHATUSL W oOmpenesneHus. Tumbl 0a3
naHHbIX. OpraHuzaiys noucka nHpopMalyu B 6a3e JaHHbBIX.
Co3panne 0T4eTOB

3 | CereBble nHGOPMAIIMOHHBIE OcHoBHbIE TOHATHS O KOMIBIOTEPHBIX ceTsax OOuwe
TEXHOJIOTUU B YIIPABJIEHYECKON | MPUHIIMIIBI OpraHu3aryu u (YHKIMOHUPOBAHUS
JESATEIBHOCTH KOMITBFOTEPHBIX CETEH.

Hcnoab3oBanne pecypcoB MurepHera CriocoOb! 1ocTymna K
Wureprery. Anpecaumst B Mureprere. NMupopmanmoHHbIe
pecypcesl U cepuchl MHTepHera. IIporpammel mpocMoTpa.
NubopMalmoHHO-TIONCKOBBIE CUCTEMBI.

BesonacHocTs nHpopManuu U ee NpaBoBoe odecneveHne,
KOMIIBIOTepHbIe  mpecTyuieHusi OCHOBHBIE — TIOHATHS
MH(pOpMaLIMOHHOM 0€3011aCHOCTH

4 | UnpopmanioHHbIe Texnosiormm  ynpasiaenusi. Harmpasnenus — pa3Butus
TEXHOJIOTUU O0ecTeueHus ympasieHus. OOnacTu  NpuUMEHEHUs HUH(POPMAalMOHHBIX
YIPABJICHYECKOU TEXHOJIOTUI
NeSITeIbHOCTH Crparernyeckoe ynpaBJjieHue BHEIIHUM

HHGOPMALMOHHBIM ~ NOTOKOM  DUpPMEHHBIE  TIOTOKH
UHpOpMaIIUH. Hcrounnku uHpOopMaIIH. Oddext

CTPATCTUYCCKOT'0 YIIPABJICHHUS

6.1.4. IlpumepHbIii IepevYeHb KOHTPOJbHBIX BOMPOCOB /IJIS CAMOCTOATEIbHOIH PadoThI

1. Yro Takoe nH(pOpMalMOHHBIE TEXHOJIOTUHU B YIIPABICHUU U KaKHe 3aJ1a4ll OHU peliaroT?

2. Kakue ocHOBHbIE KOMIIOHEHTHI BXOJAT B MH(OPMAIIMOHHBIE TEXHOJIOTUHU B YIIPABICHUU?

3. Kakue MeTonpl aHaiM3a JaHHBIX HCIOJB3YIOTCS B HMH(QOPMAIMOHHBIX TEXHOJOTHAX B
yIpaBICHUU?

4. Yro Takoe cucreMbl ympasineHus 6azamu gaHHbiX (CYBJl) m kak OHM HCHOJB3YIOTCS B
MH(OPMAIMOHHBIX TEXHOJIOTHUAX B YIIPABICHUU?
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5. Kakue HMHCTpYMEHTbl HUCHONB3YIOTCS [UId BU3yadM3alMM JaHHBIX B HMH(OPMAIMOHHBIX
TEXHOJIOTUSX B YIPaBIECHUU?

6. Kakue MmeTonpl NMPOrHO3MPOBAHMS M MOJEIMPOBAHUS HCHOJb3YIOTCS B MH(OPMAIMOHHBIX
TEXHOJIOTUSAX B YHpaBJIeHI/II/I?

7. Uro Takoe 3JIEKTPOHHAs KOMMEpLUs U Kakas pojb € OTBOAUTCS B MH(YOPMALMOHHBIX
TEXHOJIOTUSAX B YHpaBJIeHI/II/I?

8. Kakue Meroapl npoBeneHUs ayquTa HH(GOPMALMOHHBIX TEXHOJOTUH HPUMEHSIOTCS B
yhpaBiaeHUU?

9. Uro Takoe cHCTEMbl NOJJAEPKKU MNPUHATHUA PEHIEHUH U Kak OHM IPUMEHSIOTCA B
MH(OPMALMOHHBIX TEXHOJIOTHUAX B YIIPABICHUU?

10. Kakue meroapl obecriedeHus 3alluThl MH(MOpPMALUK MPUMEHSIOTCS B HMH(GOPMAallMOHHBIX
TEXHOJIOTUSAX B YHpaBJIeHI/II/I?

6.1.5. CnMcok JuTepaTyphbl:

st caMocTOsATEIbHOM paboThl 00YYAIOUIUXCSl IO OCBOSHUIO JTUCHMIUIUHBI «MHbOpMannoHHbe
TEXHOJIOTHH B YIIPaBJICHUH» 00YJYaAIOIUMCS PEKOMEHIYETCS CIIeaytolas yueOHas JuTeparypa:

1. I'pannyun, O. H. HpopmaloHHble TEXHOJIOTHH B YIpaBiIeHUH: yueOHOe mocodue /
O. H. I'pannuun, B. U. Kuses. — 4-e uzn. — Mocksa: UnTepHner-YHusepcurer MHpopManmoHHbIX
Texnonoruit (MHTYUT), Aii [lu Ap Menua, 2024. — 400 c. — ISBN 978-5-4497-2400-7. — Tekcr:

anekTpoHHeli // LludpoBoii oOpazoBarensHBIE pecypc IPR SMART: [caiit]. — URL:
https://www.iprbookshop.ru/133941.html
2. Kyuyranos, B. H. MHpopManmoHHble CHUCTEMBI: METOABl M CPEICTBA IMOAAEPKKHU

NpUHATHS peleHuil: yuedHoe mocodue / B. H. Kyuyranos, A. B. KyuyranoB. — Mocka: Aii [Iu Ap
Menma, 2020. — 247 c¢. — ISBN 978-5-4497-0530-3. — TeKkcT: 3JEKTPOHHBIA // DIEKTPOHHO-
oubnmoteunas cucrema IPR BOOKS: [caiit]. — URL: http://www.iprbookshop.ru/97179.html

3. Jlenuio, H. H. VlHpopmaliioHHbIE TEXHOJIIOTUH B MEHEDKMEHTE: yuyeOHoe mocodue /
H. H. Jleumo. — 2-¢ m3a. — Amuesck: ['OY BIIO JIHP «Jlorl' TY», 2019. — 278 ¢. — Tekcr:
anektponHsld //  Iludposoit obOpazoBatensbHbii pecypc IPR  SMART: [caiit]. — URL:
https://www.iprbookshop.ru/122681.html

4. IIpoxopenkos, II. A. MHpopmaniOHHbBIE TEXHOJIOTUHU B yrpaBieHUH: yueOHUK / [1. A.
ITpoxopenkos, E. B. JlaBpoBa. — Caparos: Aii [Iu Op Meaua, 2019. — 202 c. — ISBN 978-5-4486-
0835-3. — Tekct: amekrponublii // Ludposoit odbpazoBarenbubiii pecypc IPR SMART: [caiit]. —
URL.: https://www.iprbookshop.ru/86507.html

6.2 YHIPABJIEHUE YEJIOBEYECKUMU PECYPCAMHU
6.2.1. lesu u 3aga4u M3y4YeHUs y4eOHOM TN CHUIITTHHbBI

Ilenv wu3yuenus yuedOHOU OucCUUNIUHBL — N3yueHne pucnuImHbBl —«YIpaBiIeHUE
YeJIOBEYECKHMMHU PECypcaMm» JOJKHO CIIOCOOCTBOBATH (POPMUPOBAHHMIO WIIM COBEPIICHCTBOBAHUIO Y
00y4aroluxcsi TaKUX KOMIETEHIIUH, KaK:

IIK3 — crnocobHOCTh pa3pabOTKH CTpaTerM YHPAaBICHHUS YEIOBEUECKUMH pecypcamMu H
pacrpeieieHne NOJTHOMOYUIA

I1K4 — criocoOHOCTh CO3/1aHUsI MPOTPaMM PA3BUTHUS KaJPOBOT0 MOTEHIMATA U MOTHBAIMOHHON
MOJINTUKU TPYAOBOH 1€ATE€IbHOCTH

3agauu u3yyeHHus y4eOHOM IMCIHUIIIMHBI:

B xone u3yueHus NUCHUIUIMHBI «YTpaBJI€HHWE YEJIOBEUECKUMH pecypcaMu» y oOydarolierocs
JIOJKHBI OBITH C(hOPMUPOBAHBI:

3HAHUSA:
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= METOAWK ompenencHuss HauOonee IPHEKTUBHONH  CTPYKTYphl  (DYHKITMOHUPOBAHMS
OpraHM3aIfy ¢ YYeTOM OCOOEHHOCTEH TOBeIeH!sI pa0OTHHUKOB,

" OCHOBHBIX MPHHIMIOB pa3pabOTKH CTPATETHH YIPABICHHUS YEIOBECYECKHMHU pecypcaMu
OpraHM3aIlVH, a TAKXKE pacTpeIelICHUs U JICTETUPOBAHUSI IOJTHOMOYHUH.

YMEHUsI:
= ompenensaTs HanOosee IPPEKTUBHYIO CTPYKTYPY (PYHKIIMOHUPOBAHHS OPTaHU3ALUH C
y4eTOM 0COOECHHOCTEH MOBEICHHS Pa0OTHUKOB,
"  [IPUMEHSATb OCHOBHBIEC IPUHLUIIBI Pa3pabOTKH CTPATETUN YIPABICHHS YEIOBEUYECKUMHU
pecypcamMu OpraHHu3allny, a TAKXKe Pacipe/elICHHs U AeIeTHPOBAHS TOJIHOMOYHH.
BJIAJIEHUS:
"  CIOCOOHOCTBIO MNPUMEHATh METONMKY OIpejesieHus Haubosiee dPPeKTHBHOM
CTPYKTYpbI (PYHKITMOHUPOBAHHS OPTaHU3ALUH C YYETOM OCOOCHHOCTEH MOBEACHUS paOOTHUKOB,;
"  [IOHUMAaHHEM OCHOBHBIX  MPHUHIMIIOB  pa3pabOTKK  CTpaTerMH  YIPaBJICHUS
YeJIOBEYECKIMHU PECYpCaMy OPTaHU3alNH, a TAKKE PAaCTpeACTICHHS U ICTICTUPOBAHUS TOTHOMOYHH

6.2.2. Illiannpyemblie pe3yabTaThl 00y4eHUsI 110 y4eOHOH JUCHUILINHE:

B pesynprate wu3ydeHUs OUCLMUIUIMHBI «YIIPAaBJICHUE YEJIIOBEYECKMMHU pecCypcamu» y
00yJaroIerocs JJOJLKHEI OPMUPOBATHCS U(FITH )COBEPIICHCTBOBATHLCS TAKUE KOMIICTCHIINH, KaK:

I[IK3 — cmocoOHOCTh pa3pabOTKH CTpaTeruy YIPaBICHUS YEJIOBEUECKUMHU pecypcaMu u
pacrpeieseHre NOJIHOMOYUI

[1K4 — crocoOGHOCTh CO3/1aHUs MPOTPaMM Pa3BUTHUSL KaIpPOBOTO MOTEHIMATIa U MOTHUBALIMOHHOU
IIOJINTUKH pr&OBOfI ACATCIIbHOCTHU

Jlna amozo odyuarowuiica 001x4cen:
3Hamy:
" METOAMKHM ompeneneHus HaubOosnee A(PGEKTHUBHON  CTPYKTYphl  (QYHKIHMOHHPOBAHUS
OpraHU3aIMK C Y4€TOM OCOOCHHOCTEH MOBeIeHUS! pAOOTHUKOB;
" OCHOBHbIE MPUHIUIBI Pa3pabOTKU CTpPATETUU YOPABIEHUS YEIOBEYECKHMHU pecypcaMu
OpraHM3alY, a TAKXKE PacIpeIesICHUs U 1€JIETUPOBAHNS TIOJTHOMOYUH.

ymembp:
* onpenenaTh Haubosee d3PPEKTUBHYIO CTPYKTYPY (PYHKIIMOHUPOBAHUS OPraHU3AIMH C YUETOM
ocoOeHHOCTeH MoBeIeHUsI paOOTHUKOB,;
" [PUMEHATh OCHOBHbIE MPHUHIMIBI pa3pabOTKKM CTpPATETMH YIPABIEHUS YEJIOBEYECKUMU
pecypcamy OpraHu3alny, a TAKKE paclpeneIeHs U JeJIeripOBaHus OJHOMOYMH.

enaoemo:
. CIIOCOOHOCTBIO MPUMEHATH METOJIUKY oOIpeneieHus Haubosee 3(PQPEKTUBHON CTPYKTYpbI
(GYHKIIMOHMPOBAHUS OpraHU3aIMU C YI€TOM 0cOOEHHOCTEH MoBeIeHUs! paOOTHHUKOB,;
. MMOHMMAaHUEM OCHOBHBIX NMPUHIUIOB Pa3pabOTKU CTpPATETUH YIPaBJICHUS YEIOBEYECKUMU
pecypcamMy OpraHu3aliiy, a TAK)Ke PaclpeieeHus U eIerupOBaHus OJTHOMOYMM

6.2.3. Coneprxanue y4eOHOI TUCIUNTHHBI

Ne HanmenoBanue paznena
W yeGHO AMCIATLTHHI Copnep:xanue paszaena JUCHUIINHBI
1 | YopaBnenue 4eaoBEUECKHMHU CymHocTb KOHIeNHMHU ynpasJieHUs
pecypcamu: CYUIHOCTb, | YeJOBEYECKMMH pecypcaMu (OCHOBHAsl TEOpETHUYECKasi
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TEOPETUUECKUE KOHIETIUU MOCBUIKA KOHIIENIIMU YEJIOBEUYECKUX PECYpPCOB; OCHOBHBIC
YepThl yNpaBiCHHs] YEJIOBEUECKHMMH pecypcaMu Ha
COBPEMEHHOM 3Tare, OCHOBHBIE METO/IbI YIIPABJICHU).

TeopeTnueckne KOHUIENUHUH YNPaBJIeHHUS MEPCOHATIOM
(ucTopust pa3BUTHS ¥ HPEEMCTBEHHOCTb KOHIICIIIIHIA

yIpaBJICHUS  [EPCOHAJIOM;  COBPEMEHHBIE  TEOPHUHU
YIPABJICHUS YE€JIOBEYECKUMHU PECYpCaMH).
2 | Kagposas MOJINTUKA u | KagpoBas monutuka opranusauuu. Kaaposas ctparerwus.
KaJIpoBasi CTpaTerus KanpoBoe miianupoBanue
3 | Onenka yenoBeyeckux | OmeHKa 4eaoBe4eCKHX PecypcoB OPraHu3amuM OTallbl,
PECYpPCOB OpraHu3alun MCTOABI 1 BUABI OOCHKH YCIIOBCUCCKUX PECYPCOB

IIpodeccnonanbHasi MPUTOAHOCTb M AANTAIMSA HOBBIX
COTPYAHMKOB  ApjanTanuss Ha  paboueM  MecTe;
kiaccuduKalys BUJOB aJanTalluy; BBEEHUE B KypcC Jena
HOBBIX COTPYAHUKOB, HACTABHUYCCTBO.

4 | Pa3zBurtue KaJIpoBOr'o HoBbimenne kBaJupukanum ©U  od0y4eHHe
IOTEHIMaNa: MoBBIIICHUE | mepcoHana [IpodeccuonanbHoe o0ydeHHE W TIOBBINICHUE
kBanMukanuu u o0yueHue kBanpukanyu. IlianupoBanue kapbepbl YTMpaBicHHE

MPOJBMKEHUEM [0 CIy>KOe, STambl pa3BUTHUS Kapbephl,
BAapUaHT Pa3BUTHUs KAPbEPHI

5 | MoruBanus u MoTtuBanusi TPYAOBOM AeATEIbLHOCTH IIEPCOHAIA.
CTUMYJIUPOBaHUE TPYLOBOHI CrumyaupoBanue  mepcoHana  (IOHATHE U
JESTEIIbHOCTH IIEPCOHANA CYyIIHOCTb  CTHUMYJMPOBaHUS  IEPCOHAIa,  METOJBI

CTUMYJIMPOBaHUS, MaTepUaIbHOE W HEMAaTEPUAIBHOE
IIOOLIPEHUE

6.2.4. [IpumepHbIii NepevyeHb KOHTPOJIbHBIX BONPOCOB /IISl CAMOCTOSITE/IbHOM padoThI

1. Yro Takoe ympaBiieHHE YETOBEUYECKUMH PECYpCaMH U KaKHe 3a7a4ll OHO BKITFOYAET?

2. Kakue ocHOBHbIE (DYHKIIUH BBITIOIHSET JA€MapTaMeHT yIpaBlIeHHs YeIOBEUECKUMH pecypcaMu
B Opranuzanuu’?

3. Kakue oCHOBHBIE ATaIlbl BKJIIOYAET MPOLIECC MPUBJIECYEHUS U 110A00pa nepcoHana?

4. Kakue MeTo/Ibl HCIIONB3YIOTCS ISl OLIEHKU M BEIOOpA KaHAWUJATOB HA BAaKAHCHIO?

5. Uro Takoe OLIEHKa MPOU3BOJUTEIBHOCTM W KaK OHa UCIONb3yeTcs B YIPaBICHUU
YEJIOBEUECKUMU pecypcamu’?

6. Kakue meronbl M MHCTPYMEHTHI HCHOJIB3YIOTCS B Ipoliecce pa3paboTKH U MPOBEAECHUS
oOyueHus nepcoHana’?

7. Uro Takoe MOTHBalMg TEepCcOHAJa M Kak OHa BiIMAET Ha pabOTOCIOCOOHOCTh U
Pe3yIbTaTUBHOCTH OPTaHU3AIHH?

8. Kakue MeToapl MCHONB3YIOTCA Ul Pa3pabOTKU CHUCTEM BO3HATPaKICHHUS M TOOLIPEHUS
nepconaa’?

9. Uro Takoe KapbepHOE pa3BUTHE M KaK OHO CBSI3aHO C YIPABIECHUEM YEIOBEUECKUMHU
pecypcamu?

10. Kakue MeToapl HCHONB3YIOTCS JJsl OLEHKM NOTpeOHOCTeH mepcoHala B Pa3BUTHU U
oOyueHun?

6.2.5. CnucoK JuTepaTyphbl:
JInst caMocTosATeNnbHOM paboThl 00YYaIOIIUXCST 10 OCBOCHHIO JUCHUIUIMHBI «YTIpaBlIeHUE
YeJIOBEUECKIMHU pecypcamMmm» 00yJaroIiMesl pEKOMEHTyeTCsl CIeyIomias yaeOHas IuTeparypa:

1. UgBanos, C. 0. ComunanpHoe ynpaBieHHE YEITOBEUYSCCKUMH pecypcaMu: yueOHoe mocooue /
C. 0. UBanoB. — MockBa: MOCKOBCKUI N€JarOrHYeCKuil TOCYAapCTBEHHBIM YHUBEPCUTET,

13



3.

2020. — 152 c¢. — ISBN 978-5-4263-0859-6. — TekcT: 31eKTpOHHBIA // DAEKTPOHHO-
OubIMoTeyHast cucremMa IPR BOOKS: [caiiT]. — URL:
http://www.iprbookshop.ru/94683.htmi

Kopoaesa, JI. A. YmpaBieHue YelOBEYECKUMHU pecypcamu: ydebHoe mocobume / JI. A.
KoponeBa. — 2-e¢ u3n. — Yensounck, CaparoB: FOxxHO-YpalbcKuii HHCTUTYT YIIPaBICHUS U
skoHoMukH, Al [Tu Dp Memma, 2019. — 376 c. — ISBN 978-5-4486-0682-3. — Tekcr:
ANEKTPOHHBIA // DnexrpoHHO-OMOmmoreuyHass cuctema [PR BOOKS: [caiit]. — URL:
http://www.iprbookshop.ru/81502.html

JImuaa I.10. YnpasieHue 4enoBeUeCKUMHU pecypcaMu [ DIIEKTPOHHBIN pecypc]: yueOHoe
nocobue / D.10. Jlrommua, E.I. MouceeBa, E.O. TuxoHoBa. — DIEKTPOH. TEKCTOBBIC
nannbeie. — CapatoB: By3oBckoe oOpaszoBanme, 2017. — 235 ¢. — 978-5-4487-0158-0. —
Pexxum nocryna: http://www.iprbookshop.ru/68733

HakapsikoBa B.W. VYmpapieHue 4YelOBEUECKMMH pecypcamu [DJIEKTpOHHBIA pecypc]:
yuebnoe mocobue / B.M. HakapsikoBa. — DneKTpoH. TeKCcToBble naHHbIe. — CapaTos:
BysoBckoe oOpazoBanme, 2016. — 275 c. — 2227-8397. — Pexum pgocrymna:
http://www.iprbookshop.ru/50626

6.3 OCHOBBI YIIPABJIEHUS TIEPCOHAJIOM

6.3.1. Lean u 3agaun n3yyeHust y4eOHOM TUCHMNIUHBI

Ienv usyuenusa yueonou oucyunauuwst — Vzydenue nucuuruinHbl «OCHOBBI YIPABICHHS
MEPCOHANIOM» JOJKHO CIOCOOCTBOBATH (DOPMUPOBAHUIO WIIM COBEPIICHCTBOBAHUIO Y O0YYArOMIMXCS
npodeccrnonanbHbix KomnereHuii (I1K), kak:

[TKS5 — cnocoGHOCTh OpraHu3aui KOMaH/IHOTO B3aUMOICUCTBUS IS PEIICHUs YIIPABICHUYECKUX
3aJ1a4 ¥ BHYTPUOPraHU3aMOHHOTO KOHTPOJIS

[TK6 — crmocoGHOCTh COBEPIIIEHCTBOBAHUS CUCTEMBI YIIPABJICHHS IIEPCOHATIOM

3agauu u3yyeHHus yueOHOM IMCUMIJIMHBI:

B xone nzyuenus aucuuiuinHbel «OCHOBBI YIIPABICHHS TIEPCOHANIOMY Y 00yYaroIIerocs: JOHKHBI
OBITH COPMUPOBAHBI:

3HAHU.

OCHOBHBIX TEOPUHU W KOHIIETIIIMH B3aUMOJICHCTBHUS JIIOJICH B OPraHU3AINH, BKIIFOYAsT BOITPOCHI
MOTHBAIIMH, TPYNIOBONH TWHAMUKU, KOMaHA000pa30BaHUS, KOMMYHUKAIIMHA, TUAEPCTBA U
yIpaBiaeHUs] KOH(DIUKTaMH;

OCHOBHBIE BHJIbI U TIPOLIEAYPHl BHYTPHOPTAHU3AIMOHHOTO KOHTPOJIS;

Ou3Hec-TIpoIiecchl B chepe yrpaBiIeHHs IEPCOHATIOM;

CTpaTeruu ympaBlIeHUs IEPCOHATIOM OPTraHU3aIINN;

TEXHOJIOTHH YIIPABJICHUS TICPCOHAIIOM;

MOTHBAIIMH TPYAOBOH AESITETLHOCTU NEPCOHAIA;

YMEHHUH:

OpPraHU30BBIBATH KOMAHIHOE B3aMMO/ICHCTBHE /IS PEUICHHUS YITPABICHUSCKUX 3a/1a4;
MMPOBOAUTE ayJUT KaAPOBOI'O0 IOTCHIHAJIA OpraHu3alny, IMPOTHO3HUPOBATH U OINPECACIIATH
noTpeOHOCTh  OpraHM3allid B TIEPCOHANE, ONpeAcisaTh A(PQPEKTUBHBIE MyTH €€
YIOBJIETBOPCHHSI,

pa3pabaTbiBaTh MEPONPHUATHS TIO TPUBJICYCHUIO U OTOOPY HOBBIX COTPYAHUKOB U
IMporpaMMBbI UX aaarnTanuu,

UCTIOJIB30BaTh Pa3jIMYHbIE METOJbI OIIEHKHA M aTTECTAIlUU COTPYJHUKOB U Y4acTBOBATh B MX
peanu3anum;

pa3pabaThiBaTh MEPONPHUATHS 110 MOTHBHUPOBAHHIO W CTUMYJIHMPOBAHUIO TEpPCOHAJIA

OpraHu3aIlNH;

IIPOBOAMTH aHAIN3 KaJAPOBOr0 NMOTEHIMANIA IPEATPUATHUS;
IIPOBOAMTH HaliM, OTOOP U MPHEM NEPCOHANa;
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" OpraHu30BaTh CUCTEMY OOyUYECHMS IEPCOHANA;
"  OpraHM30BBIBATH TPY/ YIPABIEHYECKOIO IEPCOHAIIA.
BJIaJIeHUE!
"  COBPEMEHHBIMHM METO/AMHU YIPABICHUS YEIOBEUECKUMHU PECYPCAMU;
"  COBPEMEHHBIM MHCTPYMEHTAPHEM YIIPABICHHS YEIIOBEUECKUMH pECYpcaMu;
"  COBpPEMEHHBIMH TEXHOJOTHSAMH 3()(PEKTUBHOrO BIMSHUS Ha HWHIUBUAYAIbHOE H
IpYIIIOBOE MOBEACHNE B OpraHU3allu;
"  HaBBIKAMH  KOMIIETEHTHOTO TPUHATHS M NPO(ECCHOHAIBHOTO  MPOBEICHHS
YIpaBJIEHYECKUX PEIIEHUI B OTHOILEHHH KaJpOBOI0 OTEHIINANA;
"  METOIMKOH OLIEHKH SKOHOMHUYECKOH 3(P(PEKTUBHOCTH MPOEKTOB COBEPIICHCTBOBAHUS
CHCTEMBI YIIPABIICHHS IEPCOHATIOM.

6.3.2. [lnanupyemble pe3yJibTaThl 00y4eHHs 10 Y4eOHOIH JucHHIINHE:

B pesynbrate usyuenus AucHMIUIMHBI «OCHOBBI YIPaBJIEHUS MEPCOHAIOM» Yy OOydarolerocs
JOJKHBI (POPMUPOBATHCS U(MIIH )COBEPIIEHCTBOBATHCS TAKME KOMIIETEHIINH, KaK:

[IK5 — crnocoGHOCTh OpraHu3aluy KOMaH/IHOTO B3aUMOAEUCTBHUS JUIsl pEIICHUs YIIPaBICHYECKUX
3aJja4 ¥ BHYTPUOPTraHU3al[HOHHOT'O KOHTPOJIS

[1K6 — crtocoGHOCTh COBEPIIEHCTBOBAHUS CUCTEMBI YIIPABJICHUS IEPCOHATIOM

Jlna amozo odyuarouuiica 00axcen:
3Hamp:
® OCHOBHBIC TEOPUHU W KOHIICTIIMHU B3aUMOJCUCTBUS JIIOJIEH B OpraHU3alllM, BKIIOYAs BOMPOCHI
MOTHBAIIMH, TPYNNOBOW JWHAMUKH, KOMAaHI000pa30BaHWs, KOMMYHHKAIUH, JHIEPCTBA U
yIpaBiieHUs] KOH(QIUKTaMH;
®  OCHOBHBIE BUJIbI U MPOIEAYPHI BHYTPHOPTaHU3AIIMOHHOTO KOHTPOJIS;
=  Ou3Hec-TpollecCHl B chepe yrnpaBlIeHUs IEPCOHATIOM;
"  CTpaTeruu yIrpaBJeHUs [IePCOHATIOM OpTaHHU3aIUy;
" TEXHOJOTHUHU YIPABJICHUS MIEPCOHATIOM;
" MOTHUBAIlUU TPYIOBOU IEATEIBHOCTH MEPCOHANA;
ymembs:
" OpraHM30BBIBATH KOMAHJIHOE B3aUMOJICHUCTBUE ISl PELICHUS YIIPABICHYECKUX 3a/1a4;
® [POBOJWUTH AyJUT KaJAPOBOTO IMOTEHIMAJAa OpraHU3aIlid, MPOTHO3UPOBATH U OIPEACIATH
MOTPEeOHOCTH OPraHU3AIMH B IIEPCOHANE, ONPeAesaTh 3G (EKTUBHBIE MTYTH €€ YI0BICTBOPEHHUS;
* pa3pabaThiBaTh MEPONPHSTHS 110 TPUBJICUYCHUIO W OTOOPY HOBBIX COTPYIHHUKOB H
MIPOrPaMMBbI UX a/IalTalliy;
"  WCHOJB30BaTh PA3IMIHBIC METOMIBI OINICHKH M aTTECTAIMU COTPYJHUKOB M Y9aCTBOBATh B UX
peanuzanuy;
= paspabaThiBaTh MEPONPHUATHS 1O MOTHBHPOBAHHWIO M CTHUMYJIHPOBAHUIO TEpCOHAIA
OpraHu3aIliiy;
* [IPOBOJWTH AHAIIN3 KAJPOBOTO MOTEHIINAJIA TIPEPHUSITHS,
" TIPOBOAWUTH HAM, OTOOP U MPHEM MEePCOHANA;
= OpraHu3OBaTh CUCTEMY OOyUYEHHUS MEPCOHAIA;
"  OpPraHM30BBIBATH TPY YIPABIECHUYECKOTO MEPCOHAA.
enaoemou:
" COBPEMEHHBIMU METOJ]aMH YIIPABIICHHUS YETIOBEUSCKIUMH PECYPCAMH;
" COBPEMEHHBIM HHCTPYMEHTAPHUEM YITPABJICHUS YEIOBEUESCKIMHU PECYPCaMHu;
" COBPEMEHHBIMU TEXHOJOTUAMU IP(PEKTUBHOTO BIUSHUS HA HHIUBUIYaTbHOE W TPYIIIOBOE
MOBE/ICHNE B OpTraHU3aIliH;
" HaBBIKAMHM KOMIIETEHTHOTO MPUHATUS W TPO(ECCHOHATHLHOTO MPOBEASHUS YIPaBIECHYECKUX
perieHnii B OTHOIIIEHHWHN KaIPOBOTO TIOTCHIINATIA;
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"  METOAMKON OIIEHKH DSKOHOMHUYECKOW H(P(PEKTUBHOCTH TMPOEKTOB COBEPLICHCTBOBAHUS
CUCTEMBI YIIPaBJICHUS [IEPCOHAJIOM.

6.3.3. Coneprxanue y4eOHO TUCIUNTHHBI

Ne HanmenoBanue paznena
. Coneprxkanue pazjiena TUCIUILUIAHbBI
/i y4eOHOU JUCIUILTUHBI
1 | YenoBeueckue pecypcel B | [loHsaTHe denoBeueckux pecypcoB. Buubl TpymoBoit
TPYJOBOI IESATEILHOCTH nesiteabHOCTH. CollManbHas MOJIMUTHKA TOCYIapcTBa U
OpraHu3allyH. Cucrema roCy1apCTBEHHOTO
peryaupoBaHus COIIMAILHO-TPYI0OBBIX OTHOILEHUH.
[lonsiTne  peiHKAa  Tpyna, €ro  OCOOCHHOCTH  H
XapaKTePUCTUKUA. 3aHATOCTh  HACENCHUS, IPHUHIUIIBI
3aHITOCTH U ee BuAbl. [loHaTue u Buabl 0e3paboTHIIBL.
2 | YopaBnenue rmepcoHaioM B | CommambHO — OKOHOMHYECKHE OCHOBBI  KaJIpOBOTO
cucTeme COBPEMEHHOT0 | MEHE[DKMEHTa. MecTo KaJpoBOrO MEHEI)KMEHTa B
MEHEKMEHTA CTPYKTYpE  MEHEIKMEHTa  opraHuzanuu.  CiyxObl

nepcoHana (4eIOBEUYECKMX PECYpcoB) U UX (YHKIIHH.
CTpyKTypa ynpapieHUs KaJpaMHu.

3 | Ilepconan opranuzamuu Kak | OCHOBHbIE IOHATHUS U ONpPEAEICHUs B 00JIaCTH

OOBEKT yIpaBIICHUS YIIPaBJIEHUS TPYIOBBIMU pECYpPCaMU: TPYIAOBEIE PECYPCHI,
pabouas cuia, Tpy10BOH NOTEHIMAJ, YEJIOBEK TPYAa.
KonnuecTBeHHBIC M KaYEeCTBEHHEBIE XapaKTCPUCTHKHU
TPYZIOBBIX pecypcoB, [lepcoHain 1 ero OCHOBHbIE
npusHaku. CTpykTypa nepconana. Kareropuu nepconaina.
JIOMKHOCTH M X Pa3HOBUIHOCTH. J{OJKHOCTHBIE
IIOJTHOMOYMS, BUABI JOJIDKHOCTHBIX MTOTHOMOYHH.
JIOIKHOCTHBIE MHCTPYKIIMH.

4 | Cucrema ynpaieHus | CymHoOCTb, LeAM U (YHKIUU CHCTEMbI YIpPaBIICHUS
MIEPCOHAJIOM OpPraHU3aLUH nepcoHaioM opranuzanuu. OpraHu3aloOHHAas CTPYKTypa
CUCTEMBI yIpaBiIeHUS MIEPCOHAJIOM. Oransl

OpraHM3allMOHHOTO  mpoekTupoBaHusa. Kagposoe u
JOKYMEHTaJIbHOE O00€CIeYeHHe CHCTEMbl YIpPaBJICHUS
nepcoHaigoM.  MHdopManuoHHOe M TEXHHYECKOE
o0ecreyeHrne CUCTEMBI YIIPABJICHHSI IEPCOHATIOM.

6.3.4. IlpumepHbIii IepevYeHb KOHTPOJbHBIX BOMPOCOB /IJIS1 CAMOCTOATEIbHOIH PadoThI

1. Croeuunduka uyenoBeYeCKUX pecypcoB. Teopuu yhpaBi€HHs O pOJIM 4YEIOBEKa B
OpraHM3alHH.

2.  ComnuanbHas IMOJIATHKA TOCYIapCcTBa U opranu3anui. ConuanbHas poJib JUIHOCTH

3. MecTo KagpoBOTro MEHEKMEHTA B CTPYKTYPE MEHEDKMEHTA OpraHU3aI|H

4. OcCHOBHBIE MOJIETTH COBPEMEHHOTO KaJpOBOT0 MEHEPKMEHTA U UX XapaKTEPHUCTHUKA

5. HampaBnenus AesTeNbHOCTU KapPOBBIX MOAPa3IeIeHUH

6. OcHOBHBIC KaTCTOpWM HACEJCHHUS, BXOJANIME B COCTAaB TPYIOBBIX PECYpPCOB:
TPYIOCIIOCOOHOE HaceleHHWe, OHKOHOMUYECKHM aKTHBHOE HAaCeJIeHHE, OSKOHOMHYECKH
HEaKTHUBHOE HACEJICHHE

7. CrpykTypa nepcoHasna B 3aBUCUMOCTH OT KaTeropuit
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8.  CymHOCTb ¥ NPUHIUIIBI MApPKETHHTA TIEpCOHAIA.
9.  Meroapl NOCTPOCHUS CUCTEMBI YIIPABIICHUS IEPCOHAIOM
10. IIpaBoBoe oOecrnieueHUE CUCTEMBI YIIPABIIEHUS IEPCOHAIOM

6.3.5. Cnucok Jmreparypsbl:
JInst  caMocTOATENbHON paboThl  O0yYalomMXCS 10 OCBOCHHUIO JUCHUILIMHBL  «OCHOBBI
YIIPaBIICHUS IIEPCOHATIOM» 00YYaIOIINUMCS PEKOMEHIYeTCs ceyromias yuyeOHas TuTeparypa:

1. BeaukoBa, WU. II. Ympasienue nepconaisom : ydeOHoe mocobme / WM. II. bermmkoBa. —
Craporonis : AI'PYC, 2021. — 63 ¢. — Tekcr : oanexrtponnsld // LudpoBoit
o0pa3oBaTeNbHBIHI pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/121753.html

2. Cananpikuna, E. B. YmpasneHue nepcoHaJIOM B COIUAIBHO-KYIBTYPHOU NEATEIHHOCTH :
yuebnoe nocobue / E. B. Canansikuna. — Caparos : By3osckoe o6pazoBanue, 2021. — 116 c.
— ISBN 978-5-4487-0783-4. — TekcT : 3MeKTPOHHBIN // DIEKTPOHHO-OMOIMOTEYHAs cCHCTEMa
IPR BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/107090.html

3. Crparernueckoe ympapieHHE NepcoHaioM: yueObHoe mocobue / M. H. Anexcanapos, A. H.
Bypmuctpos, B. B. Bunbken [u ap.] ; nox penakuueit O. B. Kanununoii. — Cankr-IletepOypr
: Cankr-IlerepOyprekuii monmmrexuudeckuii yausepeutet [lerpa Benukoro, 2021. — 166 ¢. —
ISBN 978-5-7422-7358-5. — Tekcr : snextponnsiii // LHudposoii o6pa3oBareiabHbIl pecypc
IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/116151.html

4. VYmpasineHnue nepconanoMm B uudposoi cpene : MoHorpadus / H. A. Anekcanapona, O. O.
bproxosa, JI. M. BacunwmoBa [u ap.] ; moxn penakmued JI. WM. Bacunbmosoii, H. A.

AnekcanapoBoii. — ExatepunOypr : YpallbCKuii TOCYJapCTBCHHBIH YHUBEPCUTET IIyTeH
coobmienus, 2021. — 123 ¢. — ISBN 978-5-94614-493-3. — TekcT : 3JIeKTpOHHBIN //
Hudposoit  obOpazoBarenbHblii  pecypc IPR SMART :  [caiit]. —  URL:

https://www.iprbookshop.ru/122265.html

6.4 THHOBAIIMOHHBIY MEHEJI)KMEHT U YIIPABJIEHYECKH KOHCAJITUHT
6.4.1. Lean u 3a1aun n3ydyeHust y4eOHOM AU CHUIIMHBI

Ilenvy wu3yuenusn yueonou Oucyunaumnvt —  V3yuenue gucuuiiuHbl «VHHOBAalIMOHHBIN
MEHEPKMEHT M YINpPaBICHUECKUH KOHCAITHUHI» JIOJDKHO CHOCOOCTBOBATH (OPMUPOBAHUIO WM
COBEPILIECHCTBOBAHHIO Y O0YYAIOIUXCs TAKMX KOMIIETCHIIUH, KaK:

[IK7 — cnocoOHOCTh aHAJIM3UPOBATh 3aKOHOJATENbHBIE W HOPMAaTUBHO-TNIPABOBBIE AKThHI
Y4acCTBYIOIINE B AEATEIBHOCTH MPEAIPUATUS C Y4ETOM UHHOBAILMOHHBIX METOIOB

[1K8 — crtocoGHOCTh MPUHATHS YIIPABICHUECKUX PEUICHHUH 10 MHHOBALMOHHBIM IIPOIECCaM

3aoauu uszyuenusn yueOHol OUCUUNTUHDBL:
B xonme wusydeHus gucuuiuiiHbl «/IHHOBalMOHHBIM MEHEKMEHT U  yIpaBICHUYECKUN
KOHCAQJITUHI» Y 00y4aronierocst 10JHbl ObITh COPMHUPOBAHBI
3HAHUA:
" 3aKOHOJATENIbHbIE W HOPMAaTHUBHO-TIPABOBBIE aKThHI, PErIaMEHTHPYIOUINE JeATEIbHOCTh
IIPENIPUATHS;
" OCHOBHBIC HAamNpaBJ€HHs M pOJIb HAYYHO-TEXHHUYECKOro Iporpecca B OOIIECTBEHHOM
Pa3BUTHH, 3HaUEHUE HHHOBAIMOHHBIX NPOLIECCOB B YAOBIETBOPEHUHU OOIIECTBEHHBIX OTPEOHOCTEIH;
" colep)KaHMe, LI U 3aJauyd  YIpaBJICHHWS HMHHOBALIMOHHBIMU  TpollecCaMU  Ha
roCy/lapCTBEHHOM YPOBHE U YPOBHE IPEIIPUSTHS;
" TEOPETUYECKHE OCHOBBI YIIPaBICHYECKOTO KOHCYIbTHPOBAHMUS;
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" 337a4X U METOBI YIPABIECHYECKOI0 KOHCYJIbTUPOBAHUS;

" [poleypy NOUCKA M BEIOOPA KOHCYJIbTAIIMOHHON OpraHu3aluu;

" METOJbI OLEHKH PE3yJIbTaTUBHOCTU KOHCYJIbTUPOBAHHUS;

" METO/bI KaJPOBOI'O KOHCAJITUHIA;

" BO3MOYKHOCTH, YI'PO3bl, IPEUMYLIECTBA U HEJJOCTATKH CYIIECTBYIOIMX KOMIIAaHUH B 001acTtu
KaJIpOBOT0 KOHCAJITUHIA;

" [IEpCHIEKTUBBI Pa3BUTUSA KOHCAITUHIOBOI'O PhIHKA

YMEHMS:
" OueHMBaTh APPEKTUBHOCTb HHHOBALMOHHBIX IPOEKTOB M BbIOMPATh pPaLlMOHAJIbHbIE
BapUaHTHI;
"  CaMOCTOSITEIbHO MPUOOpPETaTh HOBBIE 3HAHUSA [0 TEOPUH YIPABICHUS HHHOBALIMOHHBIMU
poleccamy;

"  HCHOJIb30BaTh ITOJYYCHHBIC 3HAHUA JIsI OCYIICCTBIICHUS KOHCYHBT&HHOHHOﬁ JACATCIIBHOCTH,

" aHAIMU3UPOBATH IIPCIIOKCHHUA KOHCYJIBbTAHTOB,

- q)OpMI/IpOBaTb YCJ10BUA KOHCYJIbTAIUOHHBIX KeﬁCOB;

" YyCTaHaBJIMBaTb HCO6XOIII/IMI)IC KOHCYJIbTAHT-KJIMCHTCKUC OTHOIICHUS

" [OPUMCHATH HA MPAKTUKE IOJTYYCHHBIC 3HAHUSA B obnacTu YIIPABJIICHYCCKOI'O KOHCAJIITUHIA;

" HCIOJIb30BaTh Pa3JIMYHBIC (1)0pr1 1 MCTOABI YITPABJICHYCCKOT'O KOHCAJITUHI A,

" CHCTEMaATHU3HpOBaATh U 06pa6aTBIBaTB HHQ)OpMaHI/IIO, KacCaromyrocs O6paSOBaT€J'IBHBIX u
KOHCAJITUHTOBLIX YCIYI', MHHOBAIIMOHHBIX ITPOLECCOB B OpraHru3allun

BJIA/IETh.

u HaBbIKaMU TIPUHATUA YIIPABICHYCCKUX pGHIeHI/Iﬁ [0 HMHHOBALIMOHHBIM IIpOoHCCCaM Ha
YPOBHE PEroHa U MPEAIPUITHS;

. MCTOAaMU TNPUHATUA CTPATCTHMYCCKUX, TAKTHYCCKUX HW OIICPATHBHBIX pGHIGHI/Iﬁ B
YIPABIEHUH JI€ATEIbHOCTHIO OPTaHU3aLUH,

. HaBBbIKaMH OLICHKU SKOHOMHYECCKUX n CconlaJIbHBIX YCJIOBI/Iﬁ OCYIICCTBJICHUA
roCyAapCTBEHHBIX MTPOrpamm;

- HaBbIKaMH OLCHKHN KOHKYPCHTHBIX IMPEUMYIICCTB KOMITAHUH

= METOJIaMU  YIPABJICHYECKOTO  KOHCYIBTUPOBAHMSI Ui  BBIOOpa  KOHCAITHMHTOBOU
opraHu3alv U MpOBCACHUA OpFaHHBaHHOHHOﬁ JUAarHOoCTUKH NPCAIIPUATHS,;

= METOJIaMHU YIPABJIECHYECKOTO KOHCYJIBTUPOBAHUS JUISI IOATOTOBKH CaMOJWArHOCTUKU U
CTPYKTYpHU3aLMH MPOOJIIEMHOTO OIS OpPraHU3allUuu;

= METOJIaMU YIPABIEHYECKOTO KOHCYIBTUPOBAaHUSA K MOA00pPY M OTOOpY MepcoHana ais
OpraHu3auin

6.4.2. [lnanupyemsle pe3yJibTaThI 00y4eHHs M0 Y4eOHOI TUCHHIINHE:

B pesynbrare u3ydeHus AUCHUIUIMHBI «/IHHOBAaIlMOHHBIA MEHEI)KMEHT W YIPAaBICHUYECKHUI
KOHCAITUHI» Yy oOydJaromerocss JOKHBI (opMHpoBaThCsl (MM )COBEPIICHCTBOBATHCS TaKHe
KOMIICTCHITNH, KaK:

[IK7 — cnocoOHOCTh aHAIM3UPOBATh 3aKOHOJAATENbHBIE W HOPMATUBHO-TIPABOBBIC AKTHI
YYaCTBYIOIIUE B JICATEIHbHOCTH MPEANPUATHS C y4€TOM HHHOBAIIMOHHBIX METOIOB

[TK8 — crmocoOHOCTh MPUHATHS YIIPABICHUECKUX PEUICHHUI 10 MHHOBAIIMOHHBIM TIPOIECCaM

Jlna amozo odyuarouuiica 00axcen:
3HAMDb:
" 3aKOHOJATENbHbIE W HOPMATHBHO-TIPABOBBIE AaKThl, PETVIAMEHTUPYIOIIUE JIEATEIHHOCTh
NIPEAIPUATHS;
" OCHOBHBIC HAIPABJICHUS U POJIb HAYYHO-TEXHUYECKOTO MPOTpecca B OOIIECTBEHHOM Pa3BUTHH,
3HAYCHUEC NHHOBAIIMOHHBIX HpOIIeCCOB B YJIOBJ'IQTBOpeHI/II/I O6HIGCTB€HHI)IX HOTpe6HOCTefI;
" comepkaHWe, I[eNM W 33aJa4d  yOpaBJICHUS  HWHHOBAIlMOHHBIMU  TpOIlecCaMd  Ha
TOCyJIapCTBEHHOM YPOBHE M YPOBHE TIPEIIPHSTHS
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" TEOPETUYECKHUE OCHOBBI YIIPABICHUYECKOTO KOHCYJIbTUPOBAHHUS;

® 337a4d U METO/Ibl YIIPaBJICHYECKOTO KOHCYJIbTUPOBAHUS;

" [polenypy OUCKa U BIOOpA KOHCYIbTAIIMOHHOW OpraHU3aIiy;

" METO/bI OLIEHKH PE3YJIbTaTUBHOCTU KOHCYJIbTUPOBAHUS;

® METOJIbl KaJPOBOr0 KOHCAJITUHTIA;

* BO3MOKHOCTH, yIpO3bl, IPEUMYILECTBA M HEJIOCTATKU CYIIECTBYIOIIUX KOMIIAaHUH B 00jacTu
KaJIpOBOT'0 KOHCAJITHHIA;

® [IEPCIEKTUBBI PA3BUTHSI KOHCAIITUHTOBOTO PHIHKA

ymemb:

* oueHuBaTh 3YHEKTHBHOCTE MHHOBAILIMOHHBIX IPOEKTOB U BHIOMPATh pallMOHAIbHBIC BAPHAHTHI,

" CaMOCTOSITENILHO TNPHOOpETaTh HOBBIE 3HAHMUSA MO TEOPHH YIPABJICHUS WHHOBAIIMOHHBIMU
IpoLeccamy;

" HCIIOJIB30BATh I1OJIYYEHHBIE 3HAHUS JIJIS1 OCYILLECTBICHMS KOHCYJIbTAallMOHHOM 1€ATEIbHOCTH;

" AHAJIU3UPOBATH IIPEIJIOKEHHUS KOHCYJIBTAaHTOB;

* (QopmHupOBaTh YCIOBUS KOHCYJIbTAMOHHBIX KEHCOB;

" yCTaHaBJIMBATh HEOOXOIUMbIE KOHCYIbTAHT-KIMEHTCKUE OTHOILICHUS;

" [IPUMEHSTH Ha MPAKTUKE IMOITyICHHBIC 3HAHHUS B O0JIACTH YIIPABICHYECKOTO KOHCAITHHTA;

" HCHOJb30BAThH PA3IUYHbIE (POPMBI U METO/IbI YIIPABIEHYECKOTO KOHCAJITUHIA;

" CHCTEMaTH3UpOBaTh W o00pabareiBaTh HH(POPMAIMIO, KacaloUIyIOCs 00pa3oBaTelIbHBIX U
KOHCAQJITUHIOBBIX YCIIyT, THHOBALIMOHHBIX NPOLIECCOB B OpraHU3aluu

é1a0emn:

. HaBBIKAMH TIPUHATHUS YIIPABICHUECKUX PEUICHUH 110 MHHOBAIIMOHHBIM MPOIECCaM Ha YPOBHE
pErvuoHa U NMPEeAIPUSITHS;

. METOJaMHU TIPUHATUS CTPATETMUYECKUX, TAKTUYECKUX M OINEPATUBHBIX PEIICHUA B
yIPaBICHUH JIEATEIbHOCTHIO OpraHU3aIIHH,

= HaBBIKAMH  OIICHKA OSKOHOMHUYECKHMX U  COIMAJbHBIX  YCIOBUM  OCYIIECTBIICHHS
roCcyAapCTBEHHBIX MTPOrpamm;

= HaBBIKAMH OIICHKH KOHKYPEHTHBIX MTPEUMYIIECTB KOMIIAHUU;

= METOJIaMH  YNPABJICHUYECKOTO  KOHCYJNbTUPOBAaHUSA JUIsl  BBIOOpAa  KOHCAJITHHTOBOM
opraHu3anyu U MpOBCACHUA OpFaHHBaHHOHHOﬁ JUAarHOCTUKHU NPCAIIPUATHSA,;

= METOJIaMH YIIPABJIEHUYECKOI'0 KOHCYJbTUPOBAHUS JJISI IOATOTOBKM CaMOJIMATrHOCTUKU M
CTPYKTYPHU3aLMH MPOOJIEMHOTO TOJIsI OPraHU3allnu;

= METOJIaMHU YIIPABJICHYECKOTO KOHCYIBTUPOBAHMUS K MOAOOpY U OTOOpY IMepcoHana Jyis
OpraHu3auin

6.4.3. Conepxanue y4e0HOH THCIIUTNTHHBI

Ne HanmenoBanue paznena
N Conepxanue paszaena JUCUUTUIAHBI
n/o y4eOHON JUCIUILTUHBI
1 Teopetnueckue u N HHOBAIIMOHHBLIH MeHEIKMEHT: BO3HHUKHOBEHHE,
METOJ0JIOTHUECKHE OCHOBEI | CTAHOBJICHHE M OCHOBHbIE YePThI
WHHOBAIIMOHHOI'O [Tpuunnb BO3HUKHOBEHUS WHHOBAIIMOHHOT'O
MEHEKMEHTa MEHEI)KMEHTA. Pa3BUTHE U COBPEMEHHOE COCTOSHHUE

WHHOBAIITMOHHOI'O MEHEPKMEHTA. CYHIHOCTB
WHHOBAIMOHHOTO MeHeKkMeHTa. [loHsTHe, 1eNb U 3a1a4u
CHUCTEMBI HHHOBAIIMOHHOI'O MCHCE/I’)KMCHTA. OcCHOBHBIE
(yHKIIMY MTHHOBAIIMOHHOT'O MEHEIKMEHTA.
Oprannsauuﬂ HHHOBAIIUOHHOI'O MCHEIKMECHTA.
OpraHu3anvoHHbIE  CTPYKTYphl ~WHHOBALMOHHBIX
opranuzanuii. OcCoOOEHHOCTH OpPraHU3alMOHHBIX CTPYKTYP
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HCCICI0BATCIIbCKHUX OpI‘aHI/I3aI_II/If/'I. CwMmenia"HHas

CTPYKTYypa. BeprukanbHas CTPYKTYpa. OcHoBa
(hopMUpOBaHKSI HHHOBAIMOHHBIX OpraHU3aIfil.

Paspadorka nmporpamMm U NMPOEKTOB
HOBOBBeJICHH I

[loHsiTHE W OCHOBHBIE 3JIEMEHTHl MHHOBALIMOHHOTO
npoekTa. Buapl v conepkaHne MHHOBALIMOHHBIX IIPOEKTOB.
CymHOCT ¥ TNPUHIUIBI YIPaBICHUS WHHOBALIMOHHBIMU
npoektamu. Ilopsimok  pa3pabOTKM  MHHOBALIMOHHOTO
npoekta. OdopmieHue MNPOEKTHOM  JOKYMEHTAI[UH.
3aBeplIeHe HHHOBALIMOHHOI'O IIPOEKTA.

OyHKIUU

WHHOBAIITMOHHOI'O

MCHCIPKMCHTA

YnpaJ/ieHue HHHOBAIIHOHHBIMU IPOEKTAMH.

Opranuzanus ynpasiieHus npoektaMu. KoHTposib u
perynupoBanue paboT no nmpoekram. [IpuHIUIIBE 1 METOIBI
VOpPABJICHUS  WHHOBALlMOHHBIMU  TIPOEKTaMH.  Bumsl

MHHOBAIIMOHHOTO MapKEeTHHTA. Crparernueckuit
VHHOBAIIMOHHBIN MAapKETHUHT. OnepatuBHbII
VHHOBAIIMOHHBIM MapKETHHT.

Co3nanne OJ1aronpusTHHIX ycaoBui
HOBOBBE/JCHHI I'ocynapcTtBeHHOE peryiupoBaHue
MHHOBAIIMOHHBIX IIPOLIECCOB. ®uHaHCHpOBaHUE
MHHOBALIMOHHOM J1€ATEIbHOCTH.

®opmbl WHHOBALIMOHHOIO MEHe/AKMEeHTA.

NHHOBaMOHHBIE HIPBI

Knaccudpukanys HHHOBAIIMOHHBIX — OpraHMU3alMi.
CylHOCTh TEXHOMOJUCOB M MX BHJBL. OCOOEHHOCTH H
3HaYCHWE MaJblX WHHOBAMOHHBIX (upMm. CymiHOCTb
JENOBBIX Urp. Meronuka mOATOTOBKM U IIPOBEIEHHUE
JIEJIOBBIX UTP.

IIporno3upoBanue B HHHOBALMOHHOM
MeHeq:kMeHTe OrpeneneHre W BHABI  NPOTHO30B.
[IporHo3upoBaHre NHHOBALIMNA.

MaHoBanMoOHHLIA MEHEIKMEHT
U CTPATETUYECKOE YIPABIIECHUE

HNuHOBanMOHHBIN MEHEIKMEHT "
crparerudyeckoe  ynpasjenue llenu  wu 3amaunm
CTpPaTErun4ecKoro YIPaBJICHUS WHHOBAIUSIMHA.

Crpartermyeckoe ymnpaBleHME KaK COCTaBHas 4acThb
MHHOBAI[MOHHOTO MEHE/KMEHTA.

PuHAHCHPOBAHME HHHOBAIIMOHHOIO MpoIecca HA
npeanpusTHU Opranu3zanus u UCTOYHUKU
(buHaHCHPOBAHUS MHHOBAIIMOHHOU JESTEIIBHOCTH.
Hcnonb3oBaHne COOCTBEHHBIX CpPEICTB MPEANPHUSATHI.
Ponb kpeauTHBIX pecypcoB B MHHOBAIIMOHHOM IIPOLECCE.
JIM3UHT KaK MEepCHeKTUBHBIA UCTOYHUK (PUHAHCHPOBAHUS
VHHOBALIAM.

OCHOBBI
KOHCAJITUHTA

yIpaBJIEHYECKOTO

O0beKT M mpeaMeTr W MeTOJ YIPABJEHYECKOIo

KOHCAJITHHTIA. Omnpenenenne yIPaBJIeHY€CKOI0
KOHCAJITHHTIA.

Omnpezenenre ynpaBiIE€HYECKOTO KOHCANTHUHIa (Kak
NeSTeTbHOCTD, KaK nporecc u pe3ynbTar

MHTEJUIEKTYaJIbHON JEesTeIbHOCTH (UPMBI 3aKa3zuuKa |
Ipynnbl  KOHCYJIbTAHTOB), Kak (opMa IOMOIIM, Kak
CEpBHMCHAs  yClIyra, KaK  CpEACTBO  TOBBIIICHHUS

20




YIPABJICHUYECKOM KOMIETEHTHOCTH, KaK METO]l BHEIPEHUS
WHHOBAIlMii B  CUCTeMY VyIOpaBIEHUS U  CUCTEMY
NesATeIbHOCTH opranu3anuu v T.4.) CoaepxaHue Hu
CTPYKTypa TEOPHH YIPABIEHYECKOT0 KOHCAJITHHIA.

Metobt YIIPaBICHYECKOTO OcHOBHbIE CTauu KOHCYJILTAIIHOHHOTO
KOHCAJITHHTa npouecca. @opMbI U MeTOAbl AUATHOCTHKH TPOOGJIeM
OpraHuM3amMu-3aKa3yuKa. OTambl  yIPaBICHYECKOTO
KOHCYJIbTUPOBAHHUS: JIMarHOCTUKA poOIIEMBI
OpraHHu3aluH 3aKa3yMKa, coop HEJIOCTAOIICH

uHpOpMaIMY, BBIPAOOTKA PEKOMEHIALUI 10 PELICHUI0
npobnemMbl, oOpaTHasi CBsI3b M IPE3CHTAIMs CHOCOOOB

pelieHus po0OsIeMbl 3aKa34yuKy, MIOMOIIb B
(hOopMUPOBaHUH YIIPABICHYECKOTO PEIICHUSI, OCHOBAaHHAs
Ha  PEKOMEHJAluu KOHCYJIbTaHTOB, peanuzanus
YIPaBIECHUYECKOIO PELLICHUSI.

Buasbi yIpPaBJIeHYEeCKOr 0 KOHCAJITHHTA

(pexoMeHIaTebHBbI, NpoueccyadbHblii KOHCAJITHHT,
coYeTaHHe PEKOMEHJATeJBHOI0 W MPOoUeccyaJbLHOIro
KOHCAJITHHI ). Buabl 3ajaad, peliaeMbIxX
KOHCYJIbTAHTOM. CpaBHMTEIbHBIH aHaIN3
PEKOMEHJIATEJIBHOTO ¥ TPOIECCYaNbHOTO KOHCAJITHHTA.
Pe3ynpraT peKOMEHATENBHOTO W MPOLECCYaILHOTO
KOHCANTHHTa. MeTo/bl yIpaBlIeHUYeCKOTO KOHCAJITHHTA:
WHIUBHIYyanbHas  paboTa ¢ TEPBBIMH  JIMIAMH,
pedIiekCuBHBIE WTPHl M CEMHHAPHI, JCIOBHIE U POJIECBBIE
urpsl. HoBble MeTOIbI BO3IEHCTBUS HA YIPaBICHUECKYIO
CTPYKTYpY OpraHu3aluu (pEeHHKUHUPHUHT, AyTCOPCHHT,
BceoOIlllee  YNpaBiIeHHE  KauyeCTBOM, CpaBHUTEIbHOE
TECTUPOBAHUE)

6.4.4. [IpumepHbIii NepevyeHb KOHTPOJIbHBIX BONPOCOB /ISl CAMOCTOSITE/IbHOM padoThI

1.

B dem 3akitoueHa CylHOCTh MOHATUS «yIPaBICHYECKU KOHCAITHUHI», KAKOBBI €0 LIEJIH,
3a/1a4, TPUHIUIBI?

B yem 3akitoueHa CylmHOCTh KOHCAITHHIa Kak (popmbl OusHeca? Kakue BUIbI KOHCAITUHTA B
COOTBETCTBUH C MEXAYHAPOAHON KIacCH(PUKAIIUE KOHCATTHHIOBBIX YCIyT Bbl 3HaeTe?

B dem 3akmmtoueHsl cofepKaHue U CTPYKTypa TEOPUHU YIIPABIEHYECKOTO KOHCAITUHTA U
O0COOCHHOCTH YCIYTH YIPaBIEHYECKOTO KOHCYIbTUPOBAHUS?

Kakue nokaszarenu kauecTBa yciayr yIpaBJIEHUECKOr0 KOHCYJIbTUPOBaHUs Bbl 3HaeTe, U B
YeM 3aKJII04YeHa UX CYIIHOCTh?

CpaBHUTE BHYTPEHHUI U BHEITHUN YITPABJICHUYECKU KOHCANTUHT. B ueM cocTosT ux
MPEUMYILECTBA U HEAOCTATKU?

Ha pemennie kakux OCHOBHBIX 3a]1a4 HAIPABJIEH aHAJIN3 CTPYKTYPbI PIHKA KOHCAJITUHTOBBIX
ycayr B Poccun?

B ueM 3akmoueHbl CYITHOCTD, 3HAYCHUE, IIENIN U 33/1a4u (MHAHCOBOTO KOoHcanTuHra? Kakue
3aJla4yd MPEATNPUSATHS PEIIat0T KOHCYIBTAHTHI 10 (UHAHCOBOMY yIPaBIECHUIO?

B dewm 3akit0ueHbl CYyIHOCTh, 3HAYEHHUE, LIENN U 3aJa4M KaJpoBoro koHcaintunra? Kakue
3a/1a4d MPEANPUSITHS PEIalOT KOHCYJIbTAaHTaMH 0 YIPABJICHHUIO IEPCOHAIOM?
NudopManinoHHbII KOHCAITHHT: CYIIIHOCTh, 3HAYCHUE, 1IeTU U 3a7a4n. Bompockl, penraempie
KOHCYJTbTaHTAMH T10 MOBBIIICHUIO () (PEKTUBHOCTH UCTIOIB30BAHUS HHPOPMAIIMOHHBIX
TEXHOJIOTHH B XO35IMICTBEHHOM AESATENBHOCTH MPEATPUSITHS.
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10. B yem 3aKiIr04€HBI CYIIHOCTh, 3HAYCHUE, 11eTH U 337a9i aIMUHUCTPATHUBHOTO KOHCAJITUHTA?
Kakum 06pa3oM KOHCYIbTaHTHI TOMOTAIOT ONTUMH3UPOBATH AESITEILHOCTD
aAMUHUCTPAIIH?

6.4.5. Cniucok JiuTepaTyphl:

JlJiss caMOCTOSTENIbHON paboThl OO0YYAIOIIMXCS IO OCBOCHHUIO TUCIUIUIMHBI «IHHOBAIIMOHHBIHA
MEHE/PKMEHT U YIPABJIEHYECKUN KOHCAITUHI» OOYYaIOLIUMCS PEKOMEHJIyeTCs Cleayrolas yuyeOHas
JuTeparypa:

1. JleBuenko, T. M. VIHHOBaIlMOHHBIN MEHEIKMEHT : ydeOHO-MeToaudeckoe mocoomue / T. M.

JleBuenko, O. U. Jluxranckas, H. A. I'onuapoBa. — HoBocuOupck : CuOUpckuii TocymapCcTBEHHBIN
YHHUBEPCHUTET TEJIeKOMMYHUKauii u uHpopmatuku, 2022. — 139 ¢. — Teker : 3meKTpoHHBIN //
Hudposoii o0pa3oBaTeNnbHbIH pecypc IPR SMART : [caliT]. — URL:

https://www.iprbookshop.ru/126672.html

2. Ilonomapenko, E. B. lHHOBalIMOHHBI MEHEIKMEHT : ydyeOHOe mocodue isi 00ydaronuxcs
MarucTpaTypbl MO HalpaBiIeHUSIM MNOArOTOBKM YyKpynHeHHOM rpynnsl 38.04.00 «OxoHOMMKaA U
ynpasienue» / E. B. [lonomapenxo, JI. H. Koctuna. — Jlonenk : JloHenkas akageMusi ynpaBlieHUs U
rocyaapcTBeHHo# ciryx0sb1, 2021, — 216 ¢. — Tekcer : anexrponnslii // LudpoBoit 006pa3oBaTenbHbIN
pecype IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/129795.html

IMomoBa, C. A. DxoHoMHuecKkuid KoHcalnTHHT : yueOHoe mocobme / C. A. Ilomoma, T. B.

Cuukapb. — Mocksa : UHCTUTYT MupoOBBIX IuBMim3anwmii, 2018. — 150 c. — ISBN 978-5-6042041-1-
5. — Tekcr : amekTpoHHBIN // DnekTpoHHO-O0nbmuoreuHas cucrema IPR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/88529.html

3. CaoberoBa, T. B. lHHOBanmoHHbII MeHEKMEHT : yaeOHoe mocobue / T. B. Cabetosa, JI. B.
bpsanuesa, A. I'. BonkoBa. — Boponex : Boponexckuil ['ocynapcTBeHHbI ArpapHblid Y HUBEPCUTET
um. Mmneparopa Ilerpa Ilepsoro, 2017. — 204 c. — ISBN 2227-8397. — TekcT : 31€KTPOHHBI //
DNeKTPOHHO-O0NOITMOTeYHAs cucreMa IPR BOOKS : [caiiT]. — URL:
http://www.iprbookshop.ru/72671.htmi

7. OPTAHM3AIOMOHHO-IEJATOI'MYECKHE  YCJIOBHUA  PEAJIM3AIIMH
JOINOJIHUTEJIBHOU INTPOPECCHUHOHAJIBHOU ITPOI'PAMMBbI

7.1. O01mecucreMHble TPeOOBaHUS K peajJiM3alliy MPOrpaMMbl

O0Bem monoHUTENFHON podeccnonanbHoi mporpammel 180 dac.

Jns  Bcex  BUAOB  Y4eOHBIX  3aHATHM ~ akaJeMUYecKUd  yac  yCTaHaBIUBaeTCs
MIPOJIOJKUTEIIBHOCTBIO 45 MUHYT.

B mensx pamuoHaNbHOrO WCIOJNB30BaHUS YUYEeOHOrO BpPEMEHH M O0eCledyeHus KauecTBa
MOJITOTOBKH OOYYAIOMIMXCS 3aHATHS MPOBOJISATCS B COOTBETCTBHU C MHIWBUAYAILHBIM KaJCHIAPHBIM
YUYEHBIM IpauKoM, ¢ He/leIbHOM Harpy3Kkoil B o0beMe He 6osee 36 4acos.

OcBoeHHE OTIENbHONW y4yeOHON AMCUMILIMHBI MPOrpaMMBbl COMPOBOKIAETCS NMPOMEKYTOUHON
arTecTanuell oOyyaromuxcs, KOTopas MpOBOAUThCA B (opMe 3adera MO pe3ysibTaTaM BBITOJHEHHE
TECTOBBIX 33/IaHUH M UHBIX KOHTPOJIBHBIX MPOIIEITYP.

Hrorosast arrecranus NPOBOAUTCA IO pE3yiabTaTaM IIOJHOTO U YCIEHNIHOIO OCBOEHUS
oOy4JamuMHUCS JIOMOJHUTENBHON MpodeccHoHaIbHOW mporpaMMbl B (opMe KOMIUIEKCHOTO
JK3aMEHa.

NuauBuayanbHbli  ydeT — pe3ysbTaTOB  OCBOGHHMS — OOyYaroIIMMHUCA  JOMOJHUTEIbHOM
npoeCCHOHATPHON NpPOTrpaMMBbl, a TaKkKe XpaHeHHe HUHPOpMauuud 00 O3TUX pe3yibTaTax
OCYILIECTBISAIOTCS HAa OyMa)KHbBIX U (WJIN) 3JIEKTPOHHBIX HOCHUTEIISIX.
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OOpaszoBarenbHas OpraHu3alMs pacrojaraeéT Ha 3aKOHHOM OCHOBAHHMM — MaTepUalIbHO-
TEXHUYECKHM OOecIieueHHeM 00pa3oBaTeNbHON AesTeNbHOCTH (TIOMELCHUIMH U 000pYIOBaHUEM) IS
pealM3anuy JIOTIOJTHUTEILHON MpodecCHOHaNbHON TporpaMMbl. Kaxknmplii oOydaromuiicss B TEYCHHE
BCEro MepHroaa o0ydeHHs: oOecreueH MHAMBUAYAIbHBIM HEOIPAHWUYEHHBIM JOCTYIOM K 3JIEKTPOHHOM
nH(GOPMAIIMOHHO-00pa30BaTeIbHON cpefe U3 JI000H TOYKM, B KOTOpPOM HMMeEeTcsl JIOCTyN K
MH(POPMAIIMOHHO-TENICKOMMYHHUKAIIMOHHOW ceTtu «HTepHer» (manee - cetb «MHTEepHET») Kak Ha
TEPPUTOpPUN OOpa3oBaTEeNbHOW OpraHu3ali, TaK M BHE e€e. OIJIEeKTpOHHas HHGOPMAIMOHHO-
oOpa3zoBaresipHas cpeia 00ecIeunBaeT:

- Joctyn oOydaroumxcsi K 0Opa3oBaTelbHBIM IporpaMmaM Y4eOHBbIM IulaHaMm, pabouum
nporpamMmmam y4eOHbBIX AUCIHILUIMH, SJIEKTPOHHBIM 00pa3oBaTeNIbHBIM pecypcam,;

- ¢hopMHpOBaHUE 3JIEKTPOHHOTO NOPT(OINO 00YUAIOIIErocs, B TOM YHCJIe COXPaHEHHE ero padoT
1 OIICHOK 3a 3TU pabOTHI.

- (ukcauuio xoja 00pa3z0BATENBHOrO IPOLIECCa, PE3YyIbTaTOB IMPOMEXKYTOYHOM M HTOrOBOU
aTTecTallui,

- IPOBEICHNE YUEOHBIX 3aHATUHN U MPOLEAYP OLIEHKU Pe3yJIbTaTOB O0yUYCHHUS;

- B3aUMOJICHCTBHE MEXIYy YYaCTHHKaMH OOpa30BaTEILHOTO IpOIecca, B TOM YHUCIE UX
CHUHXPOHHOE U (MJIM) aCHHXPOHHOE B3aUMOJICHCTBUE MMOCPEACTBOM ceTH «HTepHEeT».

Oynaknuonnposanue YMOC obecrieunBaeTcss COOTBETCTBYIOIIMMH CPEICTBAME HH()OPMAITMOHHO-
KOMMYHUKAI[HOHHBIX ~TEXHOJNOTMH ¥ KBanu(dukanueln pabOTHUKOB, €€ HCHOJB3YIOIIUX |
OJIIEP>KUBAOLIHX.

OYHKIMOHUPOBAHUE 3JIEKTPOHHOW HH(MOPMAIIMOHHO-00pa30BaTeIbHON CpeAbl COOTBETCTBYET
3akoHoAarensCTBy Poccuiickon denepannu, 4ro MOATBEPKAACTCS COOTBETCTBYIOLIMMH JTIOKYMEHTAMM.

7.2. MaTepua/ibHO-TeXHUYECKOE o0ecredeHe pean3aluu NporpamMmbl

[Tomemenus i peaau3aluy AONOJIHUTENBHON NMPOhecCHOHAIBHON TPOrpaMMbl IIPEACTABIIAIOT
co0oil y4eOHbIE ayAMTOPHH JUIS TIPOBEACHUS Y4eOHBIX 3aHATHI, OCHAIICHHBIE OOOPYIOBAaHHEM U
TEXHUYECKHUMHU CpEeACTBAaMU OOY4YEeHUS C BO3MOMKHOCTBIO MOJKIIOUEHHMs K ceTH «VHTepHeT» W
o0OecrieueHreM JIOCTyIa B AJIEKTPOHHYI0 MH(OPMAIIMOHHO-00pa30BaTENbHYI0 Cpely 00pa3oBaTeIbHON
OpraHu3alHH.

[Tomemennss Ui CaMOCTOSITEIBHOM paOOThl  OOYyYarOIIMXCSl OCHAIIEHbl KOMIIBIOTEPHOM
TEXHUKOW C BO3MOXHOCTBIO MOAKIIOUeHHs K cetu «lHTepHeT» u obecrneyeHueMm Ja0CTyna B
ANEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTENbHYIO Cpely 00pa30BaTeILHOM OpraHU3aIiy.

Criucok nomenieHuit 1 060py10BaHuUs:

1. ITomemenue Ne 103 (aymuropus A NpOBENEHUS 3aHATUN JIEKIIMOHHOTO U CEMHHAPCKOTO
TUNA, TEKYLIEr0 KOHTPOJI YCIIEBAEMOCTH, IPOMEKYTOYHOM M WTOTOBOM aTTECTAlMM, a TaKKe It
3anstuii ui ¢ OB3, OubimoTeka, yuTalibHbIN 3a1). B HEM nmeercsi.

[TucbMeHHBIM CTON IpenoaaBaTens -1 mrT.

Cryn npenogaBatesns — 1 1mrT.

Cron-napra - 4 wr.

Crynbst — 4 mr.

Crenka-cremnax — 1 mr.

[Mkad — 1 mr.

Bemanka — 1 mr.

Nudopmannonnas cucrema «Mctok» - 1 cnabocmpimamux — 1 mr.

Knasuarypa bpaiinst — 1.

HoytOyk ¢ ¢pynknueit nudposoro aukropona — 1 mr.

KonupoBanbHsli anmnapar — 1 mr.

CrannroHapHBIN KOMIIBIOTED — 4 IIIT.

2. [Momemenne Ne 315 (ayauropust nAns TPOBENEHHUS 3aHATHH JISKIIMOHHOTO U

CEMHHAPCKOT0 THUIA, TEKYIIEro KOHTPOIS YCIIeBaeMOCTH, MPOMEKYTOUHOW M MTOTOBOW aTTEeCTaIluH,
CaMOCTOSITENIbHOM paboThl 00yJaroIuxcs, On0IMoTeKa, YNTATBHBIN 3a1). B HeM umeercs.
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[TucbmenHsIi cTON npenogaBaress — 1 miT.
Cryn npenogasarens — 1 wr.

Cron-napra - 6 mr.

Crynps — 6 mir.

Crenka-cTemnax — 1 mr.

HIxag — 1 mT.

Bemranka — 1 mr.

Hocka yuennueckast — 1 1mir.

7.3. YueOHO-MeTOAUYECKOE M MH(OPMALIMOHHOE 00ecneyeHne peaju3auuy MporpaMmmsl

OcBoeHne yueOHOro mMarepuia oOy4aromMMKCS MPOBOIUTCS B (hopMe 3aHATHH JIEKIIMOHHOTO U
CCMHHAPCKOIo THIIA, KOHchIBTaLII/II;'I, CaMOCTOSATEIbHOU paGOTBI, BBITNTOJIHCHU S O6yLIaIOH_[I/IMI/IC$I
TBOpYECKUX 3amaHuil. OCHOBHOE Ha3HAUYEHHE JICKIUH - OOECIEYHTh TEOPETHKO-METOI0JIOTHYECKYIO
OCHOBY OOYYEHHS, Pa3BUTh MHTEPEC OOYUaAIOMMXCS K IMO3HABATENIBHON JEATENFHOCTH M K U3YyYECHUIO
KOHKPETHOH y4eOHOH AUCIUIUTHHEL, CHOPMUPOBATH Y 00YHAIOMINXCS OPUSHTHPBI VISl CAMOCTOATEIHHOM
paboTHI HaJl OCBOCHUEM YYECOHOTO MaTepuaa.

OCHOBHOI1 LIENIBIO 3aHATHI CEMHHAPCKOTO TUIIA, B TOM YHCIIE, MPAKTHYCCKUX 3aHATHH SBIISETCS
pPacCMOTpPCHUC HanbojIee CIIOKHBIX TCOPCTUYCCKUX BOIIPOCOB AOWCHUIIIMHBI TPUMCHHUTCIIBHO K
PEIICHHIO TIPAKTUUECKUX NPO(ECCHOHANBHBIX 3a/ad, WX METOJNOJOTHYECKass M MEeTOAWYecKas
npopa0oTKa, pemeHne 3aad  BepU(HKAUM 3HAHUK u pa3paboTka JOKyMEHTOB B cdepe
COOTBETCTBYIONIEH MpodeccnoHaIbHON IESITEIHOCTH.

OOyuatommest obecriedyeH JOCTyI (yAaleHHBIM JOCTYH) K 3JIEKTPOHHBIM 00pa3oBaTeIbHbIM
pecypcam, pasmemieHHBIM B OMOC, 31eKTpOHHBIM OHONHMOTEYHBIM CHUCTEMaM, COBPEMEHHBIM
npoQecCHOHATIBHBIM 0a3aM TaHHBIX ¥ HH(POPMAIIMOHHBIM CIIPABOYHBIM CHCTEMaM.

OOyuaromuecss u3 4ucia MHBaMMAOB M jui ¢ OB3 oOecriedeHbl mMe4aTHBIMHU, ayauo U (WiIn)
AIIEKTPOHHBIMU 00pa30BaTeNbHBIMU pecypcaMu B (opMax, aJanTHPOBAHHBIX K OrPaHUYCHUSIM,
BBI3BaHHBIM COCTOSTHHEM UX 3710POBBSI.

Obecnieuenue 00pa3oBaTENBHOIO TIpoIEcca Y4eOHO-METOAUYECKON JUTEPaTypoll U WHBIMU
OnOIMOTEeYHO-UH(OPMALMOHHBIMU PECYPCaMU OCYILIECTBIISIETCS] TTOCPEICTBOM JIEKTPOHHOTO JOCTYIa
00YJaIOIIMXCS K CIIEAYIOIIUM PECypCcaM:

DuieKTpoHHAsi HH(POPMALMOHHO-00pa3oBaTeIbHasl cpea:

OUOC  (https://roweb.online/) obecnieunBaeT AOCTYN BCEX YYaCTHHKOB 00pa30BaTEIbHOTO
nporiecca K COBOKYITHOCTH — 3JIGKTPOHHBIX ~ HH()OPMAIMOHHBIX ~ PECYPCOB W DJIEKTPOHHBIX
00pa3oBaTeNIbHBIX ~ PECYpPCOB, TO3BOJSIET — PEATM30BaTh  COBOKYIMHOCTh  MH(MOPMAIMOHHBIX H
TEJIEKOMMYHHKAIIHOHHBIX TEXHOJIOTHIA, COOTBETCTBYIONIMX TEXHOJIOTHYECKHUX CPEICTB U 00CCIIeUnBacT
OCBOCHHE O0YYArOIIMMHKCS 00pa30BaTEIbHBIX MPOrPaMM H/WIIM UX YacTei, a TaKKe B3aUMOJCHCTBHE
00yYalOIINXCs C MEeJarorHYecKiM, ydeOHO-BCIIOMOTATENIBHBIM, aIMUHHCTPATHBHO-XO3SHCTBCHHBIM
MIEPCOHAJIOM M MEKIY COOOM.

JIEKTPOHHO-0M0/IHOTEYHbIEe PeCyPChI:
1. OnexTponHas Oubnmoreynas cucrema «POBEDB) (BkitoueHa B eIMHBIN peecTp pOCCUUCKHUX
nporpamm it OBM u 6a3 nanubix): https://library.roweb.online
2. lludposas 6udmmorexa IPRsmart (IPRsmart ONE): https://www.iprbookshop.ru/

NHpopManMOHHO-CIIPABOYHbIE CHCTEMBbI:

1. MaTepHeT-Bepcus crnenuanbHoro Beiycka cucteMsl [APAHT it cTyieHTOB, acHMpaHTOB U
npenonaasatenei "I’ APAHT-O6pa3zoBanue"https: //study.garant.ru/.

2. becrinatueie pecypebl Koncynerantllmtoc ans yue6sl. Ounaitn—Bepcus Koncynbrantllmtoc:
Crynenr https: //www.consultant.ru/edu/.
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CoBpeMenHble mnpodeccHoHaIbHbIE 0a3bl JaHHBIX U pecypcbl HHGOPMAUMOHHO-

TeJIEKOMMYHUKAIMOHHOI ceTn UHTepHeT:

1. MuHuctepcTBO HaykKu W BbIcmero oOpa3zoBanms  Poccuiickori  ®enepamnuu
https://minobrnauki.gov.ru/

2.  MunucrepctBo npocsemnienus Poccuiickoit @eneparuu: https://edu.gov.ru/

3. HanwmonanpHell aHTUTEppPOpPHCTUUECKUN KOMUTET http://nac.gov.ru/

4. HamuoHanbHBIA [EHTp HWH(POPMALNMOHHOTO MPOTHBOJACHCTBUS  TEPpPOPH3MY |
IKCTpeMHU3MY B 00pa3oBaTeNbHOM cpefie u cetu MHTepHeT: https://ncpti.su/

5. IInmardopma mis 1o6psix aen. Jloopo.ru: https://dobro.ru/

6. Ilopran «OTkpbITOC 0OpasoBaHuex: https://openedu.ru

7. Tlopran «Pabora Poccum» — denepanpHas TOCYIapCTBEHHas HWH()OpPMAaIMOHHAS
cucrema DesrepanbHOi CiTy)ObI IO TPYAy u 3aHsTocTu: https://trudvsem.ru/

8. Ilopranm denepanbHBIX TOCYIAPCTBEHHBIX O00pa30BATENBHBIX CTAHIAPTOB BBICIIETO
obpazoBanus: http://www.fgosvo.ru/

9. Poccuiickas rasera: https://rg.ru

10. ®I'BY «lleHTp 3amuThI IPaB ¥ UHTEPECOB aeTei»: https://fepre.ru/

11. ®depepanbHas ciayxba 1o Hamopy B cdepe oOpa3oBaHUS U HAYKH:
https://obrnadzor.gov.ru/

12. ®depepanbhbiii mopTan «Poccuiickoe oopasoBanuey: http://www.edu.ru/

7.4. KagpoBoe o0ecnieyeHue NporpaMmbl

Peanu3zanus 1OMOTHUTENFHON MPOQECCHOHATBHON MPOrpaMMbl 0OecIIeYrBacTCs HayqHO-
MEeIarorMuecKUMH  KaJIpaMH, WMEIOIMIMMHU BEICIIee 00pa30BaHUE, COOTBETCTBYIOIIEE MPO(UIIo
IPEnoAaBacMoro MOIYJS  (OUCUMIUIMHBI). HMHOTO TPOGWIS TPH YCIOBUH HPOXOXKICHHS
HEPETOATOTOBKH B CHCTEME JOMOJHHUTEIHFHOTO MPO(ECCHOHATLHOTO 00pa30BaHUs MO MPO(IIII0
IPEnoaaBaeMoro MOy (AMCLUILIMHBI) U CTa)a MPAKTHYECKOH W/WIIM HAayYHO-TIEAarorn4ecKou
paboTHI IO COOTBETCTBYIOLIEMY IPO(UITIO HE MEHEE JIBYX JIET.

HayuHo-nenarornueckue paOOTHHMKH, NPUBJIEKAEMbIE K peaTu3alid JOMOJHUTEIbHON
npodecCHOHAIBHON MPOrpaMMBbl, UMEIOT JOIOJIHUTEIbHOE MPOodhecCHOHaNbHOE 00pa3oBaHHE I10
IporpamMMaM IMOBBIIICHUs KBATU(UKAILIUH, B TOM YHCIIE MO TUAAKTUKE 3JIEKTPOHHOTO0 O0Y4YEHUs B
npodeccuonanbHoil cdepe, a Takke B (opMe CTAXUPOBKM B OpraHU3alusAX (CTPYKTYPHBIX
MOJIPa3/IeIeHUsAIX OpraHu3alln), HalpaBlieHHE JEATENIbHOCTH KOTOPBIX COOTBETCTBYET OO0JIACTH
MOBBILICHUS KBATU(PUKAUU 00yUYarOIINXCS.

8. OCOBEHHOCTH PEAJIM3ALIMM ITPOTPAMMBI B OTHOILIEHUY MHBAJIMOB
W JINI] C OB3

OOyuaromuecs ¢ OrpaHUYEHHBIMH BO3MOXHOCTSIMU 3/I0POBbSI MPOXOMAST BCE Yy4eOHBIE
MPOLIEAYPHI B COOTBETCTBUH WHIAHBHIYATLHBIME CIIEIU(DHISCKUMA OCOOCHHOCTSMHU BOCIIPUSATHS U
mpopaboTKu yueOHOTrO MaTepuana.

IToxbop u pa3paboTka y4EeOHBIX MaTepUATIOB IPOU3BOAATCA C YYETOM TOTO, UYTOOBI
MPEIOCTABIIATh ATOT MaTepHal B PA3IMYHBIX (opMax Tak, 4TOOBI MHBATHABI W jmma ¢ OB3 ¢
HapYIICHUSIMH CITyXaOdydand WHPOPMAIUIO BU3yadbHO, C HAPYIICHUSMHU 3PEHUS - ayAHAIBHO
(HampuMmep, ¢  WCIONB30BAaHUEM  IPOrPaMM-CHHTE3aTOPOB  pPEYH) WM C  TIOMOIIBIO
TUIOMHPOPMAIIMOHHBIX YCTPOUCTB.

B o0pa3oBaTensHOM Tporecce OCYIIECTBISIETCS HMCIOIB30BaHUE COIUATBLHO-aKTUBHBIX U
pedIIEeKCUBHBIX METOJOB OOYYEHHS, TEXHOJOTHUH COLMOKYIbTYpPHOU peabUIUTAIMH C UENbI0
OKa3aHWs TIOMOIIHM B YCTAHOBJICHUH TOJHOIICHHBIX MEXIMIHOCTHBIX OTHOIICHUH, 00yJaronIuXcs
C OTrPaHUYEHHBIMU BO3MOXKHOCTSIMU 3JIOPOBBSI C MPEIMOAABATEISIMU U APYTUMHU O0yUYAIOITUMHUCS,
CO3/TaHUsI KOM(DOPTHOTO TICHXOJIOTHYECKOTO KJIMMAaTa B TPYIIIIE.

Pa3paboTka yueOHBIX MaTepHalOB M OpraHu3aius y4eOHOTO Mporecca MPOBOAUTCA B
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COOTBETCTBUH C TPEOOBAHUSIMU HOPMAaTUBHBIX JOKYMEHTOB U JIOKAJIBHBIX aKTOB 00pa30BaTeIbHOMN
OpraHH3aIHH.

B cooTBeTcTBMM ¢ HOPMATUBHBIMU JTOKYMEHTaMU WHBAIMIbBI U JIUIA C OIPAaHUYCHHBIMU
BO3MOXXHOCTSIMU 3JJOPOBBSI 110 3pEHUI0 UMEIOT BO3MOKHOCTh MPUCYTCTBOBAThH HA 3aHATHUSX BMECTE
C ACCHCTEHTOM, OKa3bIBalOUIMM OOydaromeMycss HeoOXOUMYI0 MOMOIb; WHBAJIUABI U JHUIA C
OTPaHUYEHHBIMU BO3MOKHOCTSIMH 3/I0POBbSI IO CIYXy HMEIOT BO3MOXKHOCTb HCIOJIB30BaTh
3BYKOYCHJIMBAIOIYIO allaparypy.

[Tpu mpoBeneHNH MPOMEKYTOUYHOW aTTECTALlMU OOECIEeUYnBACTCS COOIIOACHUE CIIEIYIOIIUX
00X TPeOOBAHMIA:

- MPOBEJCHUE aTTecTaluu AJisg uHBamuaAoB u juil ¢ OB3 B omgHOW ayauropum
COBMECTHO C OOy4aroUIMMHCS, HE SBISIOIUMUCS MHBanugamu u juuamu ¢ OB3, eciau 3T0 He
CO3JIaeT TPYAHOCTEH MPH MPOXOKACHUH ATTECTAINH;

- OPUCYTCTBHE B  ayJUTOPUU  ACCUCTEHTa  (ACCHUCTEHTOB),  OKa3bIBAIOIIETO
oOyyaromumcst HBanuAaM U junam ¢ OB3 HeoOX0quMyI0 TEXHHYECKYIO TIOMOIIb C YYeTOM HX
WHIUBUAYAIBHBIX OCOOEHHOCTEH (3aHsATh pabouee MeECTO, NEpeaBUTAThCS, MPOUYUTATh H
oopMuUTH 3a1aHKUEe, OOIIATHCS C YIK3AMEHATOPOM);

- MOJIb30BaHWE HEOOXOAUMBIMH oOOydaromumcs uHBamMaaM u Jjunam ¢ OB3
TEXHUYECKUMH CpPEACTBAMHM TMPU MPOXOXKJACHUU AaTTECTAllMM C Y4YEeTOM HX HHIUBUAYATbHBIX
0COOEHHOCTEN;

- o0OecrieueHre  BO3MOXKHOCTH  OECIHPEMsITCTBEHHOTO  JOCTyMa  O0ydaroluxcs
uaBanuaoB u Jmn ¢ OB3 B aymuTopuu, TyajeTHbIE W JPYrUe MOMCIICHUS, a TaKkKe HX
npeObIBaHUS B yKa3aHHBIX MOMelIeHUuax. [lo mnHcbMEHHOMY 3asBICHHIO  00ydaromierocs
uHBaMAa win guna ¢ OB3 mpoJomKuTenbHOCTh CAaul AK3aMeHa MOKET OBITh yBEJIHUYEHa 10
OTHOIICHUIO K CTaH/IAPTHO YCTAHOBJICHHOW MPOAOIKUTEIHLHOCTH €T0 CIauu:

- MPOJIOJDKUTEIBHOCTh CAaYM HK3aMeHa, NMPOBOJUMOTO B MUCHBMEHHOH (opme, - HE
6onee uem Ha 90 MHUHYT;

- MPOJOKUTENFHOCTh  MOATOTOBKM — OOydaromierocss K OTBETY Ha JK3aMEHe,
MIPOBOAMMOM B YCTHOI opme, - He Oonee yem Ha 20 MUHYT.

B 3aBucuMocTH OT WHAMBUAYAIBHBIX OCOOCHHOCTEH, OOYYArOIIMXCS C OTpaHUYCHHBIMH
BO3MOYKHOCTSIMH 37I0POBBSI, OPTaHW3aIUsl OOECIIEYMBAET BBHIMOIHEHUE CIEAYIOMINX TPeOOBaHMIA
MIpH MPOBEICHUH aTTeCTAllUU:

a) IS CIICTIBIX:

- 3alaHdis ¥ WHBIE MaTephaibl [JJs clIadd dSK3aMeHa OQOpMISIOTCS B BUJC
ANEKTPOHHOTO JOKYMEHTA, JOCTYIMHOTO C MOMOIIBI0 KOMIIBIOTEpA CO CHEIHATU3HUpPOBAHHBIM
MIPOTPaMMHBIM 00ecTieueHUEeM IS CIIETIBIX, JIN0O 3aYNTHIBAIOTCS] ACCUCTEHTOM;

- NUCHMEHHBIC  33/IaHUSl  BBINIOJHSIOTCS ~ OOyYarOIIMMHUCS C  HCIIOJIb30BaHUEM
KJIaBHATYPHI ¢ a30ykoi bpaitnis, mn60 HaTUKTOBBIBAIOTCS aCCUCTEHTY;

0) st c1aboBUIAINX :

- 3a/laHds ¥ WHBIE MaTepuanbl IS cHa4d dK3aMeHa OQOPMIISIFOTCS YBEIHMYEHHBIM
MPUGTOMU\IIIN C UCTIOIB30BAHUEM CIIEIIHATU3UPOBAHHOTO MPOTPAMMHOT0 0o0ecrieueHus Jaws;

- oOecrieunBaeTCs HHANBUIYAIbHOE paBHOMEpHOE ocBerieHne He MeHee 400 srokc;

- npu  HEOOXOAMMOCTH  OOyYaroIIUMCS  TPEAOCTABISETCS  yBEIHMYMBAIOIICE
YCTPOWCTBO, JOMYCKAeTCsl HWCIOJb30BAHWE YBEIMYMBAIONINX YCTPOWCTB, WMEIOMIUXCS Y
00yJaronuxcs;

B) JIUIS TITYXHX M CIIA0OCITBITIAINIIX, C TSDKEIBIMA HAPYIICHUSAMHA PEUH:

- uMeeTcsl B Hannuuu uHpopmannonHas cuctema «Mctoky,

- M0 HMX KEIAaHUI0 KOHTPOJIb YCIEBAEMOCTH M AaTTeCTallid TPOBOJATCS B
AJIEKTPOHHON WJIM TUCHbMEHHOH (opMe;

T') JUTSL JIAI] C HApYIIEHUSIMHA OTIOPHO-JIBUTATENILHOTO ariapara:

- TECTOBBIC M TPCHHHIOBBIC 3aJaHHS 1O TEKYIIEMY KOHTPOJIO YCBOCHHWsS 3HAHWH,
MIPOMEKYTOYHOM W UTOTOBOM aTTECTAIIMHU BIDHIOCIOOYJAIONIMMHUCS Ha KOMITBIOTEPE;

- it oOydeHWsT JMI] C  HapyHICHUSIMH  OMOPHO-JABHTaTEeIHHOTO  armapara
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UCTIOJNB3YeTCsl  3JICKTPOHHBIM  00pa3oBaTeNbHBIA  pecypc, dJIEKTpOHHass HH(POPMALHUOHHO-
oOpa3zoBarenbpHas Cpefa;
- 0 WX JKEJIAHUIO UCTIBITAHUS TIPOBOJATCS B YCTHOU popme.

O HEoOXOaUMOCTH O0€CledeHUs] CIEeUUAIbHBIX YCIOBUH JJIs TPOBENEHUS AaTTeCTalluu
oOyyJaromuiicss AOJDKeH cooOmmTh He mo3aHee, yeM 3a 10 aHelt no Havanma arrectanuu. K
3a8BJICHUIO IPUJIAraroTCsl JOKYMEHTbI, MOJATBEPXKJAIOUIMEe Haluuyue Yy oO0ydarolerocs
WH/IMBUYAIbHBIX OCOOCHHOCTEH (IIPU OTCYTCTBUHM YKa3aHHBIX JOKYMEHTOB B 00pa3zoBaTeIbHOMN
OpraHU3aIVH).

9. ®OPMbBI ATTECTALMU OBYYAIOLIUXCS

JInst OLEHKH KadecTBa OCBOECHUS OOYYaIOUIMMUCS IOIOJHUTEIBHOM NpOogecCHOHATBbHON
IIPOrpaMMBbl IPENYCMAaTPHUBAIOTCS MPOMEKYTOUHAS U UTOTOBasl aTTECTALIUN.

VYcnemHocTh OCBOGHHUSI O0y4aroIMMMCS Y4YeOHBIX JUCHMIUIMH B paMKaxX OCBauBacMOMU
JOTIOTHUTEIBHON TPO(PECCHOHANBHON TPOTPaMMBI  OLEHHBAETCS B XOJE€ MEPOIPHITUI
IIPOMEKYTOUHON arrectauuu. O0ydaromemMycsi Mo Kakaod yuyeOHOM AMCHUIUIMHE Mpelaraercs
cnath 3a4eT B (JOpME BBINOJHEHUS TECTOBBIX 33aJaHUN WIIM MHBIX aTTECTAIIMOHHBIX MPOIEIY.
IonoxwurenbHble pe3yabTaThl IPOMEKYTOUHOM aTTECTALIMM SBISAIOTCA OCHOBAHMEM —IUIS JOIIYCKa K
UTOrOBOW aTTecTanuu B (opMe KOMIUIEKCHOIO IK3aMEHa.

TectupoBanue B paMKax IPOMEXYTOUHOM aTTECTALIMM CYMTAETCS YCIEUIHO IIPONICHHBIM U
3a4eT CAAHHBIM - MPH MPOLEHTE MPAaBUIBHBIX OTBETOB 65 % u Gonee. [Ipu HeynauHON MOMBITKE
clayd 3adyera IOCJI€  JIONOJIHUTENBbHOW TOATOTOBKM  OOydaroulemycs IpeloCTaBiIseTCs
BO3MOKHOCTb IIOBTOPHOTO ITPOXOKIACHHS IIPOMEKYTOUHOM ATTECTALIUH.

K wutoroBoil arrecranmuu Jomyckaercss OOydaroluiics, He HUMEIOIIMN aKaJeMHUYecKOu
3aJI0JDKEHHOCTH U B IIOJIHOM OOBEME BBIINOJHUBLIMKM y4eOHbINH IJ1aH, NPETyCMOTPEHHBIH
JONOJTHUTENBHON mpodeccruonanbHoi nporpammoii. Tlopsiok mpoBeneHHsT WTOrOBOW aTTecTaluH
COJIEPKUTCS B IPOTPaMME UTOTOBOM aTTECTALINH.

OK3aMeHbl W 3a4e€Tbl NPOBOAATCA C MCIOJIb30BAHUEM COOTBETCTBYIOIIUX OLEHOYHBIX
MaTEpPHAJIOB.

Kputepun amns BoICTaBIEHUS OIIEHKH B X0/1€ KOMIUIEKCHOTO 9K3aMEeHa UTOTOBOM aTTeCTalllH:

OneHKa «OTJIMYHO» BBICTABISETCS TPHU YCIOBHHM MPABUIBHBIX OTBETOB Ha BOIPOCH
sK3ameHa He meHee 85%;

OreHKa «XOPOIIO» BHICTABISETCS MPH YCIOBUU MPABUIBHBIX OTBETOB HA BOIPOCHIIK3aMEHA
He MeHee 75%;

OrneHka «yIOBIETBOPUTENHHO» BBICTABISIETCS TMPH YCIOBUU MPaBUIBHBIX OTBETOB Ha
BOIPOCHI IK3aMeHa He MeHee 65%;

OneHka «HEYHAOBIETBOPUTENHHOY» BBICTABISETCS MPU YCIOBHHM TMPABUIBHBIX OTBETOB Ha
BOIIPOCHI DK3aMeHa MeHee 65%.

10. OHEHOYHBIE MATEPHUAJIBI
10.1 ”TH®OPMALMUOHHBIE TEXHOJIOTUHU B YIIPABJIEHUHU

1.001mme moJ10keHus

KoHTpob 1 olleHKa pe3ylbTaToB OCBOCHUS YU€OHOW AUCIIUIUIMHBI OCYIIECTBISETCS B MPOIIecce
W3y4YeHUs 3aHATHH C TOMOIIBIO TECTUPOBAHMS, TMPAKTHYECKUX 3aHATHH CIyIIaTeleld, a TaKke
BBITIOMTHEHUSI  OOYYalOIIMMHCS  WHAUBUAYANbHBIX  3amaHuil. OleHka KadecTBa  OCBOEHUS
JOTIOTHUTEIFHON TPOo(eCcCHOHATBPHON TPOrpaMMBbl BKJITIOYAET TEKYIIUH KOHTPOJIb YCIEBAEMOCTH,
MIPOMEXKYTOUHYIO aTTECTALUIO IO UTOraM OCBOEHHUSI TUCLIUILIINHBI.
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2. Ilnanupyembie pe3yJbTAThl 00yUYeHHS MO0 TUCHHUIIJIMHE:

B pesynbrate um3yueHus AUCHHUIUIMHBI «H(POpMAIMOHHBIE TEXHOJIOTHU B YIPABICHUU» Y
00yu4aroIerocs A0JKHbI OPMUPOBATHCS U(HITN)COBEPILIEHCTBOBATHCS TAKUE KOMIIETEHLIUH, KaK:

[TIK1 — monp30BaHNE COBPEMEHHBIMU HH(POPMAIIMOHHBIME peCypcaMu B 00JacTH yIPaBICHHS U
MPeINPUHUMATEIbCKON 1eATeIbHOCTH, BBISIBISATh HOBbIE PHIHOYHBIE BO3MOXKHOCTH M (OPMHUPOBATH
HOBBbIE€ OM3HEC-MO/ICIN;

I[IK2 - cnocoOHOCTH BIaNETh METOJAMH CTPATErMYECKOT0 M MAapKeTHMHIOBOTO aHaju3a
OpraHu3anuii (peIHKOB, MPOYKTOB), pPa3paOOTKH M OCYIIECTBICHHS CTPATETUN OPTaHU3AIUHU C YIETOM
3aMpoCOB U MHTEPECOB PA3IMYHbIX 3aMHTEPECOBAHHBIX CTOPOH.

Jlna amozo odyuarouuiica 00axcen:

3Hamp:

"  CTPYKTYpY, NPHUHIMIBI PabOThl U OCHOBHBIE BO3MOXKHOCTH JJIEKTPOHHO-BBIUYMCIHTEILHOM
MamuHbl (OBM);

" OCHOBHBIC TIOHATHS W COBPEMEHHBIC NMPHUHIUIBI PabOThI C JeT0BOM WHGpOpMAIUEH, a TakKe
HMMETh MPECTaBICHNE O KOPIOPATUBHBIX MHPOPMAIIMOHHBIX CUCTEMax M 0a3ax JaHHBIX;

®  OCHOBBI ITIOCTPOEHHUS U METO/BI CO3/IaHUs NH(POPMAITMOHHBIX TEXHOJIOTHIA;

"  [OPUHIUIBI QYHKIIMOHUPOBAHHS KOMITBIOTEPU30BAHHBIX CUCTEM YIIPABICHUSI.

ymemp:
. OPUMEHATHh HH(POPMAIIMOHHBIE TEXHOJIOTUH [T PEUICHHUS YIIPABICHUYECKUX 3a/1a4;
= OLIEHUBATh YPOBEHb HH(POPMATU3ALMHI U IPOU3BOJICTBA U €r0 JOKYMEHTOO00pOT;
. NPUMEHATh HHPOPMAIIMOHHBIE TEXHOJIOTUH [T MOBBIIEHUS 3()()EeKTUBHOCTH TIPOU3BO/ICTBA;

= YCBOUTHh 3HAHUSA IO OOLIMM 3aKOHOMEPHOCTSIM M TEHACHLUSAM pa3BUTHS COBPEMEHHBIX
WH(POPMAIIMOHHBIX TEXHOJIOTHH.

e1aoemn:
® paKkeToM O(MHUCHBIX Mporpamm Juisi paboThl ¢ JeI0BOM MHGOpPMAIMEH U OCHOBAMH CETEBBIX
TEXHOJIOTHIA;
® HaBbIKaMH I0Jb30BAHUSI HOBBIMU METOAAMH MOJJIEP/KKH YIIPABIECHYECKUX PEIICHUH.

3. OneHo4YHbIe CPEACTBA 1JIsl IPOBEACHHUA NIPOMEKYTOYHOM aTTecTalluu

IIpuMep MHAMBUAYAJTBHOIO 32/IaHUS 1JIS1 IPOBEICHHUS aTTECTAIMOHHBIX MPOLEAYP:

Tema: MHdopmanoHHbIE TEXHOJIOTHH aBTOMAaTH3auu odurca

3aoanue:

1. Bemonnute yueOHOE 3a/aHue B Bue pedepara ¢ mpeseHranueit B popmate Power Point Ha
TeMy: «Ha3HaueHue u kiaccuukaius KOMIBIOTEPHBIX MPOTpamMM AJisi paboThl ¢ TEKCTAMI.
W3noxure marepual ¢ NMpUBEACHUEM IPUMEPOB, C UCMOIb30BAaHUEM PUCYHKOB, I'paUKOB,
TabNull, AUarpaMM U (UIK) KpyroB Diiepa.

2. BrmonauTe yueOHOE 33a1aHue B BUJE pedepara ¢ npeseHTanuei B popmare Power Point Ha
Temy: «O0Iast XxapakTepucTUKa TeKCTOBOro npoueccopa MS Wordy. M3noxure marepuan ¢
MPUBEJICHUEM TPHUMEPOB, C HCIIOIH30BAHUEM DPHCYHKOB, TpauKoB, TaOIUIl, TUarpamMMm M
(wn) kpyroB Dilnepa.

3. BrmonauTe yueOHOE 3amaHue B BUE pedepara ¢ nmpe3eHtanuei B popmare Power Point Ha
Temy: «O01mue cBeneHus o nporpamme npesentamuii MS PowerPointy. M3noxute marepuan
C IpHUBEIECHUEM MPUMEPOB, C UCIOJIB30BAaHUEM PHCYHKOB, I'paUKOB, TaOIHIl, TUarpamMm U

(wn) kpyroB Dilnepa.
Tema: CeteBbie HHGOPMAIMOHHBIE TEXHOJIOTUHU B YIIPABICHYECKON IEATEIHHOCTH
3aoanue:
1. Bemonnurte yuebHOe 3amaHue B Bune pedepara ¢ mpeseHtanueir B hpopmare Power Point Ha
TEMY: «ApXUTEKTypa UH(OPMAITMOHHBIX ceTei: MIOHSTHE u CYITHOCTBY.
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W3noxure marepuall ¢ MpHUBEICHHWEM MPUMEPOB, C UCIOJIB30BAHUEM PHUCYHKOB, TpadUKOB,
TaOJIMIL, AUarpamMm U (UIM) Kpyros Diliepa.

2. BrmonnuTe yueOHOe 3amaHue B Buue pedepara ¢ nmpesentanueid B popmare Power Point Ha
Temy: «KoMIblOTepHBIC CETH Tepeladyd TaHHBIX». M3JI0KHTe Marepual ¢ TPHUBEICHUEM
MIPUMEPOB, C HCIOJIB30BAHMEM PUCYHKOB, IpadUKOB, TaOIHI, AMarpaMM H (WJIH) KpPyros
Diinepa.

3. BrmosauTe yueOHOe 3amanue B Buue pedepara ¢ npesentanueid B hpopmare Power Point Ha
Temy: «VHCTpyMEHTAJIbHBIE CpPEICTBA YIPAaBICHHS MPOEKTAMHU: OOIIas XapaKTePUCTHKA.
W3noxure marepuall ¢ MPHUBEACHUEM MPUMEPOB, C HCIOJIB30BAHHEM PHUCYHKOB, I'paUKOB,
TaOIUII, IUarpaMM U (UJIU) KpyroB Diimepa.

IIpumepHble 3agaHus Jsi NPOBeJAEHUs] ATTECTAIMOHHBIX mpoueayp B ¢opme
TeCTHPOBAHUS
1. Ilenp unpopmaTH3anuu OOIIECTBA 3aKII0YACTCS B!

a)  crIpaBeIMBOM pacrpe/ieieHHH MaTepUaibHbIX OJar

b)  ymoBnerBOpeHHM MYXOBHBIX MOTPEOHOCTEH YeIOBEKA

C) 3 MakCHMAaJbHOM YIOBJIETBOPEHUH HHPOPMAIIMOHHBIX MOTPEOHOCTEH OTACIBHBIX
rpakJiaH, UX IPYIII, MPEANPHUITAN, OPraHU3ALKI | T. 1I. 3@ CYET IOBCEMECTHOTO BHEPEHUS
KOMITBIOTEPOB U CPEJICTB

IIpaBUIBLHBINA OTBET: C

2. YKakuTe MPUHIIMII, COTJIACHO KOTOPOMY CO3/1a€TCsl HHTErPUPOBaHHass HH(OpMaInOHHAasT
cucTeMa:
a) OIepaTUBHOCTU
b) GmounsIit
C) WHTErpUPOBaHHBIMI
d) mporeccHsIi
[IpaBwibHBIN oTBET: d

3. Vkaxure (GYHKIUU YIPABICHUS TMPEINPHITHEM, KOTOPbIE MOICPKUBAIOT COBPEMEHHbIC
UH()OPMAIIOHHBIE CHCTEMBI
a) MJIaHUPOBAHUE
b) mpemupoBanue
C) pacrpejencHue
d) anamus
IIpaBwibHBIN OTBET: @, d

4. YKaxuTe CTaHJapTHbIC TPOLECCHl JKU3HCHHOTO IUKIa WHPOPMAIMOHHOW CHUCTEMBI,
UCTIOJIb3yEMBIE B ITPOIIECCE €€ CO3AaHMs U (PYHKIIMOHUPOBAHHUS:
a) OCHOBHBIC ITPOIIECCHI MPOU3BOJICTBA
b) OcHoOBHBIE MPOILIECCHI KU3HEHHOTO LIUKJIA
C) BcrmomorarenbHbIe MPOIECChI )KU3HEHHOTO ITHKIIA
d) BcriomorarenbHbIe IPOIIECCHl MAPKETHHTA
e) OpraHu3aiuoOHHbIC POIIECChI KU3HEHHOTO IUKIa
f) TIponecce mnanupoBaHus
g) Iporecce yuera
[paBuiabHBL OTBET: b, C, €

5. VYkaxute npasuibHoe onpeneneHrue ERP-cucremsi:
a) MudopmanmoHHas cucrema, OO0ECIEUMBAIONIAsl YIPABICHHE B3aWMOOTHOIICHUS C
KJIINEHTAMH.
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b) Wudopmarmonnas cuctema, oOCClIeUHBAIOMIAsA IUIAHUPOBAHHE IOTPEOHOCTH B
MIPOU3BOJICTBEHHBIX MOITHOCTSIX.

C) HWurerpupoBaHHas cucTeMa, 0OECICUMBAOIIAs TUIAHUPOBAHUE U YIPABICHHE BCEMH
pecypcamul peANpUsiTHs, €ro CHaOKeHueM, COBITOM, KaapaMu U 3apaOO0THOW IUIATOM,
MIPOU3BOJICTBOM, HAYYHO-HCCIIEI0BATEIILCKUMH U KOHCTPYKTOPCKHUMH paboTaMHu.

d) HuadopmannonHas cucrema, 00eCIeUMBarOIas yIpaBIeHHE TOCTaBKaMHU
[IpaBWIBHBIN OTBET: C

6. HMupopManroHHAs TEXHOJIOTHS ITO:
a) COBOKYITHOCTh TEXHHUYECKHX CPEICTB.
b) CoBOKyMHOCTH MPOrPaAMMHBIX CPEJICTB.
c) COBOKYITHOCTH OpraHM3allMOHHBIX CPEICTB.
d) MmuoxecTBO HH)OPMAIIMOHHBIX PECYPCOB.
e) CoBOKYIHOCTh omepanuii 1mo coopy, oOpaboTke, mepenadyd ¥ XPaHCHUIO JAHHBIX C
WCIIOJIb30BAHUEM METOJIOB U CPEJICTB aBTOMATH3AIIHH.
IIpaBHIbLHBINA OTBET: €

7. Vkaxute nHOPMAIIMOHHBIC TEXHOIOTHUH, KOTOPBIE MOYKHO OTHECTH K 0a30BBIM:
a) TekcToBbIE POLIECCOPBI.
b) TaGiu4HbIC TPOIECCOPHI.
C) TpaH3aKIMOHHBIC CHCTEMBI.
d) Cucremsl ynpasieHus 0a3aMu JaHHBIX.
e) VYmpasisolye IporpaMMHbIE KOMIUIEKCHI.
f) MynbTuMenna u Web-TeXHOJIOTHH.
g) Cucrembl GOpMHPOBAHHS PEIICHHIA.
h) DxcnepTHBIE CHCTEMBI.
i) TI'paduyeckue mporeccopsl
[IpaBmibHbIN oTBeT: 8, b, d, T, i

8. C Kakoif eNbI0 OCYIIECTBIISIETCS KOJUPOBaHUE HHPOPMAITUH:
a) CokpallleHre TPyIOBBIX 3aTpat MpHu BBOE HH(OpMAIIHH.
b) Ymporienne BEIYUCIUTENBHBIX OMEPAITHiA.
) Ymporienue nporeayp COpTUPOBKU JTaHHBIX.
d) YmoGcTBa mporieayp opopMiIeHHs yIIpaBIeHUECKUX TOKYMEHTOB.
e) Ymporenue nporeayp nepeaadn JaHHbIX.
[IpaBuibHBLH OTBET: &, C, d

9. JlaHHBIE B XpaHWIUIIAX JAHHBIX HAXOJSATCS B BUJIC:
a) Hepapxuyeckux CTPYKTYp.
b) CereBbix cTpyKTYD.
C) MHoroMepHbIX 0a3 TaHHBIX (TUTIEPKYOOB).
d) Jduarpamm
IIpaBUIBHBIN OTBET: C

10. Ykaxxute  uH(OpMAIMOHHBIE  MOJEIH,  pa3paboTKa  KOTOPBIX  pErjaMeHTUPYeTCs
COTJIAIIEHUSIMH, IPUHATHIMHU B IMPAKTHKE CO3aHUs HHPOPMAITHOHHBIX CHCTEM:
a) CereBbie MOJIEITH.
b) HWepapxuueckue MOIEIH.
C) PensnuoHHBIC MOJCIH.
d) JlmarpamMMbl TOTOKOB JaHHBIX.
e) I'padossie Mmomenn.
[IpaBwibHEIN oTBET: d
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10.2 YIIPABJIEHUE YEJIOBEUECKUMU PECYPCAMU

1.001mme mojokeHus

KoHTposb 1 o1ieHKa pe3yabTaTOB OCBOSHMs Y4eOHON JUCLUIUIMHBI OCYIIECTBIISIETCS B IIpolecce
MU3y4YeHUs 3aHATUM C IOMOIUBI TECTUPOBAHMS, IPAKTHUECKUX 3aHATUM CIyLIaTeNIed, a TakkKe
BBINOJIHEHUS 00YYarOIUMUCS UHIUBUAYATIbHBIX 3a7aHuil. OLieHKa KayecTBa OCBOEHHS JUCLUIUIMHBI
IIPOrpaMMBbl BKJIIOYAET TEKYIIUH KOHTPOJb YCIIEBAEMOCTH, IIPOMEKYTOYHYIO aTTECTALUIO 10 UTOram
OCBOEHUS AUCLUIIINHBIL.

2. Ilnanupyemble pe3yJbTaThl 00y4eHUs M0 AUCHHUILINHE:
B pesynbrare wu3ydeHHs JUCHMIUIUHBI «YTpPaBIEHUE UEJIOBEUECKHMMH pecypcamu» y
00yJaroIerocs J0JKHBI OPMUPOBATHCS U(HITH)COBEPIICHCTBOBATHCS TAKUE KOMITIETCHIINH, KaK:
I[IK3 — cmocoOHOCTh pa3pabOTKH CTpaTeruy YIPaBICHUS YEJIOBEUECKHMHU pecypcamMu u
pacrpeiesieHle NOJIHOMOYNIA
[1K4 — crocoOGHOCTh CcO3AaHMs MPOTPaMM Pa3BUTHUSL KaIpOBOTO MOTEHI[MATIa U MOTHBALIMOHHOU
TIOJINTUKU TPYAOBOH IEATEIHHOCTH
Jlna amozo odyuarouwuiica 00axcen:
3Hamp:
" METOIWKH ompefeneHuss Haubonee dPGEKTUBHONH  CTPYKTYpbl  (YHKIIMOHUPOBAHUS
OpraHH3aIMH C y4eTOM OCOOCHHOCTEH TIOBEICHUSI paOOTHHUKOB;
"  OCHOBHBIC MPHUHIMIBI pa3pabOTKU CTPATErMH YIPaBICHUS YEIOBEYECKHUMH pPeCypcaMu
OpraHH3aIlHH, & TAKXKE pacTIpeeIICHUS U IeJICTUPOBAHUS IOJTHOMOYHH.

ymembo:

® oripeeNiATh Hanbosee 3 (PEeKTUBHYIO CTPYKTYPY (GYHKIHMOHUPOBAHUS OpPraHU3allld C Y4eTOM
0COOEHHOCTEH MOoBeIeHNs] pAOOTHUKOB;

" IPUMEHATh OCHOBHBIE TPHHLUIBI pa3pabOTKU CTPATErMu YIPaBJIECHUS YeJIOBEYECKHUMHU
pecypcaMu OpraHu3aliy, a TAKXKE PACIPEICTICHNUS U IeIEerHPOBaHUS TIOJTHOMOYHH.

enademp:

"  CIMOCOOHOCTHIO MPHUMEHSITh METOJAUKY ompeaencHus Haubonee >PGEKTUBHON CTPYKTYpPHI
(YHKIIMOHUPOBAHUS OPTaHU3AIMHU C YYETOM 0COOCHHOCTE! MOBEIeHNs PAOOTHUKOB;

"  [OHMMaHHEM OCHOBHBIX MPUHIIUIIOB Pa3pabOTKH CTPATETUU YIPABICHUS YETOBEUECKHUMHU
pecypcaMu OpraHHu3allii, a TAaKKe pacIpeeIeHUs U ASIETUPOBAHUS TTOJITHOMOYHMA

3. OneHouHble cpeacrea AJd MPpOBCACHUA l'lpOMC)KyTO‘-IHOﬁ arrecranuun

IIpumep HHAMBHUAYATBHOIO 3aaHUs JAJ5 NPOBeeHUs aTTeCTAlIMOHHBIX NMPoueayp:

Tema: KagpoBas monuTHKa U KaapoBas CTpaTerus

3aoanue:

1. Hanwumute pedepara-pereH3nto Ha CTaThIO:
https://cyberleNeiNeka.ru/article/Ne/kadrovaya-politika-kak-iNestrumeNet-pravlieNeiya-persoNealom-1
Byxosuu I'. I'., Hukutuna A. B. KangpoBas monuTHka Kak MHCTPYMEHT YIpaBJCHHUs IEepCOHAIOM //
OOm1ecTBO: MONUTHKA, SKOHOMHUKA, TipaBo. - 2018. - Ne 1. CchopmynupyiiTe OCHOBHBIE YTBEPKICHUS
aBTOpa. Beipa3zuTe cBOe MHEHME MO MOBOAY YTBEPXKAECHUI aBTOpa U 0OOCHYHTE €ro.

2. Hanmmmue pedepara-pereH3uo Ha CTaTbIO:
ttps://cyberleNeiNeka.ru/article/No/koNesaltiNeg-v-razrabotke-kadrovoy-politiki ~ Bymeko ~ A.  A.
Koncantuar B pa3zpaborke kanposoit noimutuku // Ckud. - 2017. - Ne 12. Chopmynupyiite 0OCHOBHBIC
yTBEpKIeHUs aBTOpa. BeipazuTe cBoe MHEHHE 10 MOBOJY YTBEPKACHUI aBTOpa U 0OOCHYITE €ero.
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https://cyberlenoinoka.ru/article/№/kadrovaya-politika-kak-i№strume№t-pravle№iya-perso№alom-1

3. Hamumwure pedepaTa-peneH3uto Ha CTaThIO:
ttps://cyberleNeiNeka.ru/article/No/kadrovyy-marketiNog-kak-effektivNeyy- strumeNot-
vzaimodeystviya-vNeutre NeNeego-i-vNeeshNeego-ryNekov-truda JIutsunenko I'. H., bepectnesa M. .
KanpoBsiii MmapkeTHHr Kak 3()()EeKTUBHBIA MHCTPYMEHT B3aMMOJCHCTBHS BHYTPEHHETO W BHEIIHETO
peiHkoB Tpyaa // Hayunsiii sxypHan KyGI'AY - ScieNetific JourNeal of KubSAU. - 2017. - Ne 129.
CdhopmynupyiiTe OCHOBHBIE YTBEP)KICHHS aBTOpa. BbIpazuTe cBoe MHEHHE IO MOBOIY YTBEPKICHUIN
aBTOpa M 00OCHYMTE €ro.

Tema: PazBuTre KagpoBOro NOTEHIIMANA: TOBHINICHNE KBATM(PHUKALIHI U 00ydeHne

3aoanue:

1. Hanwumwure pedepara-pereH3uo Ha CTaThioO: https://foresight-
journal.hse.ru/data/2017/12/26/1159817083/7-3aBbsuioBa-52-61.pdf 3aBesiioBa E., Kyuepos /.,
L{p160Ba B. YmpaBienue 4enoBe4eCKUMH PECYpCaMU B POCCHHCKMX KOMIAHUAX — JIMJEpax MHPOBOU
sxoHOMHKH // @Dopcaiit. -2017. -Ned. ChopmynupyiiTe OCHOBHBIE YTBEpKIEHHsS aBTOpa. Bripasute
CBOE MHEHHE T10 ITOBOAY YTBEPKACHUH aBTOpa 1 000CHYITE ero.

2. Hamummte pedepara-peneHsuro Ha cratbio: https://leconomic.ru/lib/40127 Casenbea E.A.
[TpodeccronanbpHble cTaHIAPTH KAK MHCTPYMEHT YIPABJICHHUS YMCICHHOCTBIO MEPCOHANIA U Pa3BUTHUS
KaJpoBOro cocraBa opranmuzauuii // JlupepcrBo u menemxmenT. -2018. -TomS. -Ne3. Chopmynupyiite
OCHOBHBIC YTBEp)KICHHS aBTOpa. BpIpasuTe cBoe MHEHHE IO IOBOAY YTBEpP)KICHUH aBTOpa M
00OCHYHTE ero.

3. Hamummre CEeMHUHap - o0cyxaeHue pedepaTa-pereHsuto Ha CTaThIO:
http://web.snauka.ru/issues/2017/04/81547 CenuBanoBa A.B. VHHOBanmMOHHas pOJb YHPABICHUS
nepconanoM (HR) B pa3Butum coBpemenHoii kommnanuu // CoBpeMEHHbIE HAay4YHbBIE HCCIICJOBAHUS U
naHOBauu. 2017. Ne 4. ChopmynupyiTe OCHOBHBIE YTBEP)KICHHS aBTOpa. BrIpazure cBoe MHEHHUE 110
MIOBOJly YTBEPKJICHUI aBTOpa U OOOCHYWTE €ro.

IIpumepHbIe 3a1aHKs /151 IPOBEAEeHUS ATTECTAMOHHBIX Npoueayp B ¢popMe TECTUPOBAHUS:
1. Tlox mporeccom Habopa mepcoHaza MOHUMAETCS:
a) TpHEM COTPYIHHUKOB Ha paboTy
b) co3manue HOCTATOYHO MPEACTABUTEIBHOIO CIHMCKA KBATH(DUIIMPOBAHHBIX KaHIHMIATOB
Ha BaKaHTHYIO TOJDKHOCTD
C) mporecc CeIeKIMH KaHIWIATOB, OOJIAAlONIUX MHUHHMAJIbHBIMH TPEOOBAHUSIMHU JIJIS
3aHSATHS BAKAHTHOW JTOJDKHOCTH
IIpaBwibHBIN OTBET: b

2. Ipunnun oOycmoBIEHHOCTH (DYHKIMI yIIpaBIEHUS TIEPCOHAIOM LEISIMU POU3BOJICTBA

[I0/Ipa3yMeBAacT, YTO

a) HeoOXoqMMa MHOTOBapUAHTHAs TMPOPadOTKA TMPEIUIOKEHUH 10 (OPMUPOBAHUIO
CHCTEMBI YIpaBJIEHHs MEPCOHAJIOM M BBHIOOP HambOosee palMOHAIBHOTO BapHaHTa Ui KOHKPETHBIX
YCJIOBUM MPOU3BOJICTBA

b)  ¢yHKIMM ynpaBieHHs NEpCOHAIOM, OPUEHTHPOBAHHBIE HA Pa3BHTHE MPOHM3BOICTBA,
OTepexaroT (PyHKINU, HApaBICHHbIE HA oOecreueHne PYyHKIIMOHUPOBAHUS ITPOU3BO/ICTBA

C)  ¢GyHKUOMM ynpaBlIeHHs EPCOHANIOM (POPMUPYIOTCS U U3MEHSIOTCS HE IPOM3BOJIBHO, a B
COOTBETCTBHH C LEISIMH IPOU3BOJICTBA

IIpaBUIBHBIN OTBET: C

3. TloBblleHHE CIOCOOHOCTH OPraHU3allUy U3MEHATh YHCIEHHOCTh PAOOTHUKOB B COOTBETCTBUU
C U3MEHEHUSIMH 00BEMOB OKa3bIBAEMBIX YCIYT/TIPOU3BOIUMBIX TOBAPOB ITyTEM HCITOJIb30BAHHS
N00aBOYHBIX MM aJIbTEPHATUBHBIX UCTOYHUKOB paboyueil CHIIbI IPECTaBIISET:
a)  JHM3UHT paboyeil CUIIBI
b)  umcaeHHYIO amanTanyo paboveit CUITbI
C) (GYHKIMOHATIBHYIO aanTaIuio paboyeit CHTbI

32


https://foresight-journal.hse.ru/data/2017/12/26/1159817083/7-Завьялова-52-61.pdf
https://foresight-journal.hse.ru/data/2017/12/26/1159817083/7-Завьялова-52-61.pdf
https://1economic.ru/lib/40127

d)  ¢uuaHCOBYIO amanTaIUio padbodeii CHIIbI
e) JUCTAHIIMOHHYIO aJlanTaius paboyeii CUITbI
[IpaBusIbHBLA OTBET: b

4. OcHOBOI /Il BHIPAOOTKHU M MPUHATHS PEIICHHS [0 CTUMYJIMPOBAHMIO TPY/ia IIepcoHalIa
SIBJISICTCSL:
a)  KOMIUIEKCHas OIleHKa KauecTBa paboThl
b)  omenka pe3ynbraToB TpyAa
C)  OICHKA JUYHBIX M JCIIOBBIX KAYCCTB
d)  omenka Tpyaa
IIpaBHIILHEIA OTBET: D

5. K mocromHcTBaM BHEIIHMX MCTOYHUKOB IIPHUBJICUCHHSI TIEPCOHAA OTHOCST:
) TOSIBJICHHE HOBBIX UMITYJIbCOB IS Pa3BUTHS
b) Hu3KHe 3aTpaThl Ha aJaNTaIUIO IIEPCOHAIIA
C) TMOBBIIICHHE MOTUBALMH, CTCIICHH YIOBJICTBOPSHHOCTH TPYIOM Y KaIPOBBIX
pabOTHHKOB
IIpaBUabLHBIN OTBET: a

6. JloBepuTenbHbIE ~ OOpalieHUs  PYKOBOMUTENS K  COTPYAHHMKY  €CThb  IMPOSIBJIECHUS
BHYTPHOPTraHU3aI[MOHHON Kapbephl:
a) ILEHTPOCTPEMHUTEIILHOTO THIIA
b) BepTHKaANIBLHOrO THIIA
C) TOpPU3OHTAILHOIO THIIA
[IpaBuIiIbHBIH OTBET: b

7. OueHka >(QQPEKTUBHOCTH AEATENIBHOCTH MOAPA3ICICHUNM YIpaBICHHUs MEPCOHAIOM — 3TO
CUCTEMHBIN IPOLECC, HAIIPABJICHHBIN HA:

a) COM3MEpEHHE 3aTpaT U Pe3yJIbTATOB, CBSI3AHHBIX C JACSTEIBHOCTBIO KaIPOBBIX CITYkKO

b) cooTHolIEHUE pPe3yNbTaTOB JEATEILHOCTH KAJPOBBIX CIYKO C UTOTaMHU JEATCILHOCTH
OpraHu3alyy B LEIOM

C) COOTHOIICHUE PE3YJIbTATOB JCSTEIBHOCTH KaJPOBBIX CIYXKO0 C UTOTaMH JESTEIIbHOCTH
OPYrUX IMOAPA3ACICHUN

IIpaBUILHBIN OTBET: a

8. Bo3pactaHume poiM CTPaTErHyecKoro IMOAXO0Ja K YIPABJICHUIO YEIIOBEYECKUM pPECypcoM B
HACTOSAIIEE BPEMS CBA3AHO:
a) C BBICOKOW MOHOITOJIM3AIIMCH U KOHIIEHTpAIMEeH POCCUHCKOTO MPOU3BOICTBA
b) ¢ yxkecroueHHeM KOHKYPEHIMH BO BCEX €€ IPOSBICHUSIX, YCKOPEHHEM TEMIIOB
W3MEHEHUs apaMeTPOB BHEIIHEH Cpelbl M BO3pPaCTaHUEM HEONPEIEIEHHOCTH €€ MapaMeTpoB BO
BpEMEHU
C) ¢ peruoHanu3anuedl SKOHOMHUKH M IEJICHANPABICHHON CTPYKTYpHOH MepecTpoiikoi
3aHATOCTH
IIpaBuabHBIi OTBET: b

9. PasBuTHE mepcoHana — 3T0:
a)  mpolecc MepUoMIECKON MOrOTOBKH COTPYIHHUKA Ha CIICIIUATM3HUPOBAHHBIX Kypcax
b)  oOecrnieuenne d>hdeKTHBHON YIpaBICHUSCKOH CTPYKTYpPHI M MEHEIKEpPOB  JUIs
JOCTHKCHUS OPraHU3aI[MOHHBIX IIeNIeHt
C)  1mpomecc TMOArOTOBKA COTPYJHHKA K BBIIOJHEHHIO HOBBIX IPOM3BOICTBEHHBIX
GyHKIH#, 3aHATHIO HOBBIX JTOJDKHOCTEH, PEIICHHIO HOBBIX 3a/1a4
IIpaBHILHBIH OTBET: C
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10. Cucrema ynpaBieHUs: IEPCOHAIOM BKIIOUYAET B cebs (6os1ee 0JHOr0 MpaBUIIBLHOTO OTBETA):
a) (QyHKUMOHAJBHBIC MTOJPA3JICICHUS U UX PYKOBOAUTEICH
b) monpasnencHus KaMUTAIBLHOTO CTPOUTEIHCTBA
C) (yHKIHMOHAIBHBIC OAPA3/ICICHHS, HX PYKOBOAMUTENICH U JIMHEHHBIX PYKOBOIUTEINCH
d) cuyx0y TexHomoruueckoro KoHTpos (otaen OT
e) oOluee pyKOBOACTBO OpraHu3anuei
IIpaBUIBLHBIN OTBET: C, €

10.3 OCHOBbBI YIIPABJIEHUSA IIEPCOHAJIOM

1.001mme moJjokeHus

KoHTposb 1 olieHKa pe3ysbTaTOB OCBOEHHs Y4eOHOW JUCLUIUIMHBI OCYIIECTBISIETCS B IIpOLiecce
M3y4YeHUs 3aHATUU C IOMOIUBI TECTUPOBAHMS, IPAKTHUYECKUX 3aHATUM CIIyLIAaTeleld, a TaKxke
BBINOJIHEHUS] 00YYarOIUMKCS UHIUBUAYATIbHBIX 3aaHuil. OLieHKa KayecTBa OCBOEHHS JUCLUIUIMHBI
IIPOrpaMMBbl BKJIFOYAET TEKYIIUHA KOHTPOJIb YCIIEBAEMOCTH, IPOMEXYTOYHYIO aTTECTALUIO 110 UTOram
OCBOEHUS AUCLUIIINHBIL.

2. [lnanupyemble pe3y/bTaThl 00yUeHUsl 1O JUCHUIINHE:

B pesynbrate m3ydenus qucHUIUIMHBI «OCHOBBI YIIPaBJICHUS MEPCOHAIOM» Y OOydaromerocs
JOJHKHBI ()OPMUPOBATHCS W(WIIH )COBEPIIICHCTBOBATHCS TAKUE KOMIICTCHIINH, KaK:

[TK5 — crnocoGHOCTh OpraHu3aui KOMaHIHOTO B3aUMOACHCTBUS JIsl PEIICHUS YIIPAaBICHUYECKUX
3a/1a4 ¥ BHYTPUOPTAHU3AIMOHHOTO KOHTPOJIS

[TK6 — criocoGHOCTh COBEPIIIEHCTBOBAHUS CUCTEMBI YIIPABJICHHS IIEPCOHATIOM

Jlna amozo odyuarouuiica 00axcen:

3Hamb:

" OCHOBHBIC TEOPUM W KOHIEHIIMU B3aMMOJICUCTBHS JIIOJEH B OpraHU3AIMM, BKIIOYas

BOIIPOCHl MOTHUBAIIMH, TPYMNIOBON JUHAMHKH, KOMaHA000pa3oBaHUs, KOMMYHUKAIIWMA, TUIEPCTBA U
yIpaBieHUs] KOH(DIUKTaMH;

. OCHOBHBIE BUJIbI U TIPOLIEAYPHI BHYTPHUOPTAaHU3AIMOHHOTO KOHTPOJIS;

. Ou3Hec-TIpoliecchl B chepe yrnpaBIeHHs TIEPCOHATIOM;

. CTpaTeruu yrnpaBlIeHUs MePCOHAIOM OpPTraHU3alNM;

. TEXHOJIOTUH YIIPABIICHUS TIEPCOHAIIOM;

. MOTHBAIIMH TPYAOBOMN AESITETFHOCTH NIEPCOHATIA;

ymembp:

. OpPraHHU30BBIBATH KOMAHHOE B3aUMOJICHCTBUE JJIS PEIICHUS YITPABICHUSCKUX 3a/1ad;

. MPOBOAWTh AaYAWT KaJApPOBOrO TMOTEHIMAla OpraHW3allH, TMPOTHO3UPOBAThH U
OTPECIATh IMOTPEOHOCTh OpraHW3allMd B TIEpCOHANIC, ONpeneyiaTh J(PQPEKTUBHBIC TyTH €¢
yIIOBJIETBOPEHHUS;

. pa3pabarbiBaTh MEPOIPHUATHS TIO0 TPHUBICYCHHIO W OTOOPY HOBBIX COTPYIHUKOB U
MPOrPaMMBbI UX a/IalTaIiH;

. HCIOJIb30BaTh PA3IMYHBIC METOJTBI OIICHKH M aTTECTAIlMH COTPYIHUKOB M Yy9aCTBOBATh B
WX peaNn3alvy;

. pa3pabarbiBaTh MEPONPHUATHS IO MOTHBHUPOBAHUIO W CTHMYJIMPOBAHHIO IIEPCOHAJA
OpraHu3aIlii;

. MTPOBOIMTH aHAIHM3 KaAPOBOTO IMOTSHITHAIIA TIPS IPHSITHS,

. MIPOBOANTH HaliM, OTOOP ¥ MPUEM MEPCOHATIA;

. OpPraHHU30BaTh CUCTEMY OOYUCHHUS ITEPCOHAIA;

. OpPraHU30BBIBATH TPY/ YIIPABIEHYECKOTO IMEPCOHANA.

enaoems:

. COBPEMEHHBIMH METOJIaMU yIIPABJICHUS YEIOBEUECKUMU PECypCamMu;
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. COBPEMEHHBIM HHCTPYMEHTAPHEM YIIPABIICHHS YEJIIOBEUECKUMH PECYPCaMU;

. COBPEMEHHBIMU TEXHOJIOTUSIMH 3(P(PEKTUBHOTO BIMSHUSA HA WHAWBUAYAIbHOE U
IpyIIIOBOE MOBEACHNE B OpraHU3allH;

. HaBBIKAMHU  KOMIIETEHTHOTO  MPHUHATHUS W NPOPECCHOHATBHOTO  IPOBEICHUS
YIPaBJIEHYECKUX PEIICHUH B OTHOILEHHH KaJpOBOI0 OTEHIINANA;

. METOAMKON OIEHKH 3KOHOMHYECKOW 3()()EKTHBHOCTH IMPOEKTOB COBEPIICHCTBOBAHHS
CHCTEMBI YIIPABICHHS IEPCOHATIOM.

3. OueHouyHbIe cCpeacTBA JJIsl IPOBeIeHH s IPOMEKYTOYHOM aTTeCTAlMHU

IIpumep HHAMBHUAYATBHOIO 3a1aHUs 1J5 POBeIeHNUs ATTECTAIIMOHHBIX NMPOLeaYp:

3aoanue 1:

Paccunrtarh cpeaHecMCOUHYI0 YHCIEHHOCTh IMEpCOHaia opraHuzanuud. MarasuH oTkpbuics 1
Mas. CpemHecnuCcoYHAass YHUCICHHOCTh TOPTrOBBIX DPAOOTHHKOB Mara3uHa Ha MOMEHT OTKPBITHS
cocraBisina 49 yen., Ha 1 utons — 47 yen., Ha 1 utons — 53 yen., Ha 1 aBrycra — 55 yen., Ha 1 ceHTA0pA
— 61 uven., Ha 1 okTAOps — 45 wen., Ha 1 HOAOps — 43 uen., Ha 1 nexaOps — 37 4ven., Ha | sHBaps
cienyomero roga — 37 dven. OmnpenenuTe MO 3TUM JaHHBIM CPEIHECHUCOYHYIO YHCIEHHOCTD
TOProBBIX PAOOTHUKOB 32 TOJ.

3aoanue 2:

Kro wu3 Hmxkecnenyromero nepeydss He sBisercs roccayxamuMm? 1) Ilpesupent P®; 2)
clieloBaTenb MPOKypaTyphl; 3) cyneOHbI mpucta; 4) cynaws; 5) rybepHatop obmnactu (kpas); 6)
npencenarens Cosera @Denmepammm; 7) crnenuanuct | kateropwwm 0O0IIEro OTaela MHHHCTEPCTBA
¢unancos; 8) pykoBoautens Anmapata Cosera denepauuu; 9) rnaBHblil pemaktop «Poccuiickoit
razetbl»; 10) coBeTHHK (enepanpHoro MmunHuctpa; 11) mpeacenarens LleHTpanbHOl M30HpaTeIbHON
komuccuun P®; 12) cynes Beicmiero apOutpaxkHoro cyga P®; 13) momeHT rocyaapcTBEHHOM
IOPUINYECKON aKaJIeMHH.

3aoanue Ne 3:

3aHsATOE HACeJIeHHE CTPaHbl COCTaBIsAET 68,5 MIIH. YEeTIOBEK, & SKOHOMHYECKH akTuBHOE — 73,96
MJTH. 4yesioBeK. KakoBa 4YHCIeHHOCTh 0€3paboTHBIX M MX JI0JIS B 9KOHOMHYECKH aKTUBHOM HaceleHuu?
KakoB ypoBeHb 0e3paboTuiipl?

3aoanue Ne 4:

OueHuTe NpaBOMEPHOCTh PEUIEHUSI PYKOBOJUTENS B IEPEUHMCIICHHBIX HUXKE CUTYaIUsX.

1. P. W. moctynuna Ha paboTy MEHEKEPOM IO MPOJakaM C MCIIBITATEIbHBIM CPOKOM 2 MecsIa.
['eHepanbHbIll AUPEKTOP HAXOAMJICA B 3TOT NEPHOJ NMOCTOSHHO B paszbe3gax. [locne mpuesna o
MIPUHSLT pelieHre 00 e€ yBOJIbHEHUH Yepe3 2 HeIeNU MOCiie OKOHYAHUs UCTIBITATeIbHOTO CPOKA.

2. A. Oblna IPUHSTA CEKPETAPEM C HCTBITATENLHBIM CPOKOM 2 Mecsana. CrycTs 2 Helenu mocie
Havyana paboTel oHa 3a0oisiena. HauanpHUK OTAena pemmus, 4To Mo MpUYKMHE CI1aboro 30pOBbs OHA
OyZeT 4acTo OTCYTCTBOBaTh Ha pabOTe M BBIHEC pelieHne 00 e€ yBOJbHEHHH KaK He BBIIEPKaBIIYIO
ucnbITaTeNbHbIN CpoK. [IpaB a1 HavanbHUK oTAENa?

3. H. Obu1 mpHHSAT MPOJABIIOM B YHUBEPCAM C WCIBITATEIbHBIM CPOKOM 2 Mecsla. Yke Ha 3-i
JeHb OH OBLI yJAWYeH B Kpake TMPOJYKTOB W YBOJEGH IO TIPUKa3y PYKOBOAWUTENS 3a
HEY/I0BJIETBOPUTENBbHBIE PE3YIbTAThl UCIBITATENHHOTO CpoKa. [IpaBoMepHO 1K Takoe pelieHue?

4. JI. H. 6b11 IpUHSAT MEHEHKEPOM T10 TIPOJIaXKaM C UCIIBITATEIbHBIM CPOKOM | MecsIl, 4To ObLIO
yKa3aHo B TPyAoBOM joroBope. CrnycTs Mecsll KOMMEPUYECKUU IUPEKTOP, €ro HEemoCpPeACTBEHHBIN
PYKOBOJHTEIb, HE CMOT OMPEIETUTh, TOJAXOANT JIK €My 3TOT paOOTHUK, W MPUHSIT PEIICHUE TTPOTUTH
WCIIBITATENbHBIN CPOK emi€ Ha Mecsll. [IpaB mu KoMMepUYecKuil TupeKkTop?

3aoanue Ne 5:

Anamu3 curyanuu «lIpodeccnonanpHas kapbepa TOCYIApPCTBEHHOTO W MYHHUIIUTIAIBHOTO
cyxamiero». Bbl  sBIseTech HAYAIBHHUKOM  OT/AENa KaJApOBOM  CIYKOBI  aJMHUHUCTPAIUU
MyHHIHUMansHOTO oOpa3oBanuss H. Bompocer 1. [lpemnmoxkute mnpumepHbIi T1aH paboThl ¢
KaH/JUJIaTOM, BKJIOUYEHHBIM B pe3epB. 2. IIpemiokure acmeKkThl, MO KOTOPHIM MOXHO IPOBECTH
MIPOBEPKY CIOCOOHOCTEN M KadecTB JTOro kanaumata. 3. Kakue HMHCTpyMEHTHI (IEIOBBIE WUTPHI,
MPaKTUYECKHE 3a/1aHusl, TECThI, HHbIE (POPMBI) MOYKHO HCIIOJIb30BATh MPH paboTe ¢ KaHIUAaTOM?
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IIpuMmepHbIe 3aJaHus /15l IPOBeJeHUS ATTECTAMOHHBIX Npoueayp B ¢popme
TeCTUPOBAHUS:

1. TpynoBoii noTeHIHaN — ATO:

a) CcroCOOHOCTh TEpCOHAa OpraHu3allMd IPU HAIWYMA Yy HEro OMpeIeICHHbBIX
Ka4eCTBEHHBIX XapPaKTEPUCTUK M COOTBETCTBYIOUIMX COLMATbHO-3KOHOMUYECKHX, OPTaHU3AI[OHHBIX
YCIIOBUHM JOCTUTaTh ONpeAeNICHHbI KOHEUHbIN pe3yNbTar;

b) wacte Hacenenus, oOmagaromias — (QUIUUECKHUM  Pa3BUTHEM,  YMCTBEHHBIMHU
CIOCOOHOCTSIMH M 3HAHHUSIMH, KOTOpPbIE HEOOXOIUMBI JIsl paOOThl B SKOHOMUKE;

C) COBOKYITHOCTh JYXOBHBIX M (DU3UYCCKHX CIIOCOOHOCTEH 4YellOBeKa, KOTOPHIC OH
UCIIOJIb3YET BCSIKUM pa3, KOraa co37aeT MoTpeOuTebHbIE CTOMMOCTH.

IIpaBUabLHBINA OTBET: C

2. K 0CHOBHBIM HaITPaBJIEHUSIM KaJAPOBOM MOJUTHKH OTHOCATCS:
a) MOJHMTHKA OOYydYECHUS,
b) cucremHass yBs3Ka XO3AHCTBEHHBIX M TOCYJAPCTBEHHBIX PEHICHHH C OCHOBHBIMH
SIIEMEHTAMU KAIPOBOM IOJIUTHKH;
C) TOJIMTHKA OILIATHI TPY/A;
d) pacuer 3apaGOTHOI IIATHI OTAEIBHBIX KATETOPHIA pAOOTHUKOB;
e) pa3paboTKa CHCTEM OILIATHI TPYy/Ia B OPraHU3aINsX;
f) obGecneuenue KBaIU(PUIUPOBAHHBIM IIEPCOHATIOM.
IIpaBwibHbIH oTBET: a,C,d,6,f

3. IMporenypa GpopMupOBaHUS KaAPOBOM MOIUTHKH MPEAYCMATPUBACT PEaTH3aI[HIO

CIEYIOIIUX JTAIOB:

a. (hopmupoBaHHe OCHOBBI 2(PPEKTUBHOTO TEHEPUPOBAHUS UACH H MTPEIIOKESHUI

b) arrecranus nepconana;

C) MOHHTOPHHT;

d) HopmupoBaHHE;

€) mporpaMMHpPOBAHUE;

f) cos3manue B opraHu3alMK HHHOBAIIMOHHOTO KJIMMATa,

g) dopmupoBaHIEe MEXaHM3MOB aKKYMYJIUPOBAHHSI TBOPUECKHUX UJICH U MPEITIOKEHHUM.

[MpaBuibHbLt oTBeT: b,C,g

4. KopriopatuBHas KyJIbTypa OCHOBaHa Ha:
a) 0COOEHHOCTSIX MPOU3BOJICTRA,
b) pasnesnsieMbIx OOJIBIIMHCTBOM WICHOB OPTaHU3AIMU YOSIKICHHUAX U ICHHOCTSX;
C) TNPHUHATHIX B 00IIECTBE (pOpMax MOBEICHHUS;
d) mpaBunIax, ompeaeNAeMbIX TOJIBKO PYKOBOJCTBOM OpraHHU3aIu
[IpaBwibHBIN OTBET: b

5. Meromamu yrpaBieHUs IEPCOHAIIOM BBICTYIIAOT:
d) OpraHM3alMOHHO-PACHIOPSIIUTEIbHBIC, IEMOKPAaTHYECKHE, THOepaIbHbIC,
b) agMHHUCTPATUBHO-KOMAH/IHBIC, IEMOKPATHUCCKHE;
C) OpraHM3aIMOHHO-PACIOPSIUTEIbHbBIC, SKOHOMHYECKHE, COLUATBLHO-TICUXOJIOTHYECKHUE;
d) Bce BbIIIE TIEPEUHCIICHHOE.
IIpaBUIBHBIN OTBET: C

6. [Iporecc BO3/CHCTBHS Ha YENOBEKa B IENAX MOOYKACHHS €ro K ONpeAeiIeHHBIM
HeﬁCTBHﬂM nyTeM HpO6y>K)IeHI/I$I B HCM OIIPCACIICHHBIX MOTHUBOB HAa3bIBACTCA:

a) MOTHBHPOBAHHUEM;

b) moompenuem;
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C) MaHHITYJIHPOBAHUEM;
d) crumynupoBaHuem
[IpaBuabHbIH OTBET: d

7. TlporeccyaibHble TEOPHH MOTHBAILIMKM OCHOBBIBAIOTCS Ha:
a) TpEICTaBICHUH, YTO YEJIOBEK 110 MPHPOIE CBOCH JICHUB,;
b) wuepapxuu nmorpedHOCTEN;
C) KOHIIEMIIUU 3HAYMMOCTH JJISl YEJIOBEKA IPOIECCA M BHITOJHEHUS PabOThI;
d) KOHIIENIHUK «THIMEHHYECKUX (PaKTOPOB»
IIpaBwibHBIN OoTBET: b

8. Pacxompl Ha mepcoHa:
d)  UHTErpaJbHBI  [MOKa3aTellb, BKIIOYAIONIMA  BCE  pPacxXojbl, CBA3aHHBIC  C
(GYHKIIHOHMPOBAHHEM YEIIOBEYECKOTO (haKTOpa;
b)  oauH u3 mokasaresneii Mo Tpyy;
C)  3apaboTHas Ijara;
d) rocymapcTBeHHBIE TOTAIHH.
IIpaBUabLHBIN OTBET: a

9. CocraBIsIoLIMEe CTPATETUH YIIPABIICHUS IEPCOHAIOM:
a) ot0op, OlIeHKA, CTUMYJIHPOBAHUE, PAa3BUTHE IIEPCOHATIA;
b) wunewu, Mpiciu, paBuiIa, TPOLEAYPHI;

C) MuccwHs, LeNu, 3a/1a4u;
d) reHepanbHas CTpaTerus yrnpaBleHHUs OpraHu3aluen

IIpaBUIBLHBIN OTBET: C

10. Kakue meronbl o0yueHust Ha pabodem mecte Haubosee 3(h(PeKTUBHBI B ITpoLiecce
npodeccnoHaNIbHOTO pPa3BUTHSI ITEpcCOHaa?

) poTals, UCIOJIb30BAaHUE HHCTPYKIIUiA, KOTUPOBAHUE, HACTABHIHYECTBO, JCTICTUPOBAHIE
IMOJTHOMOYH;

b) potarwsi, poseBbie UTPhL, YUeOHBIC CUTYAIHH;

C) KOITUPOBAHUE, JICIOBBIC UTPBI, MOJICITUPOBAHUE, POTAIHS;

d) JenoBbIe U POJICBBIC UTPBHI.

IIpaBUILHBIN OTBET: a

10.4 AHHOBAIIMOHHBIN MEHE[KMEHT U YIIPABJIEHUECKHAN KOHCAJITUHT

1.00111e noJ1oKeHus

KOHTpOHL " OLICHKA PE3YyJIbTATOB OCBOCHU yqeGHoﬁ AUCHUIUIMHBI OCYHICCTBIISACTCA B IMTPOLECCE
HU3YyUCHUA 3aHATHH C IMOMOINBKO TCECTUPOBAHHA, NPAKTHUYCCKHUX 3aHATHH cnymaTenefI, a TaKXe
BBITTOJTHCHUA OGy‘IaIOH_II/IMI/IC}I WHAUBUYAJIbHBIX SaﬂaHHﬁ. OI_[CHI(a KadeCTBa OCBOCHUA OUCIUIIINMHBI
ImporpamMmabl BKIIFOYACT TGKYI]_[I/Iﬁ KOHTPOJIb YCIIEBACMOCTH, IMTPOMEIKYTOUHYIO aTTCCTAllUIO 11O UTOTaM
OCBOCHUA OTUCHUIIJIUHEI.

2. IInanupyembie pe3yJbTaThl 00y4eHHs MO TUCHHUIINHE:

[IK7 — cnocoOHOCTh aHAJIM3UPOBaTh 3aKOHOJATENbHbIE W HOPMATHBHO-TIPABOBBIE AKThHI
YUYacCTBYIOIIME B JEATEIBHOCTH NPEATIPUATHS C YIETOM HMHHOBALIMOHHBIX METOJI0B

[1K8 — criocoGHOCTh MPUHATHSA YIIPABICHUECKUX PEUICHHUH 10 MHHOBAIMOHHBIM MPOIECCAM.

Jlna amozo odyuarouuiica 00axcen:
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3Hamb:

u 3aKOHOAATCJIbHBIC U HOPMATHBHO-TIPABOBLIC AKTLI, PCTIIAMCHTUPYIOIIUC ACATCIBHOCTD
HPEANPUSTHS,

"  OCHOBHBIC HAIPABJICHHUS U POJIb HAYYHO-TEXHMYECKOTO IMporpecca B OOLICCTBEHHOM
Pa3BUTHH, 3HAUCHHE MHHOBAI[MOHHBIX MPOIIECCOB B YAOBJIECTBOPEHUH OOIIECTBEHHBIX IOTPEOHOCTEIH;

" colep)KaHWe, LENM W 3a7ayd  YIpPaBJICHUS WHHOBAI[MOHHBIMH IMPOICCCAMH Ha
rOCy/IapCTBCHHOM YPOBHE U YPOBHE MPEIANPUATHS;

" TEOPETHYCCKUE OCHOBBI YIIPABICHYCCKOIO KOHCYJIbTHPOBAHUS;

" 33Ja4Yd U METOJIbl YIIPABJICHUECKOTO KOHCYJIbTHPOBAHHUS,

" [poleaypy MOMCKa U BEIOOpA KOHCYJIbTAIIMOHHOM OpraHU3allny;

"  METOJIbI OLIEHKH PEe3yIbTaTUBHOCTH KOHCYJIbTHPOBAHHS;

" METOJIbI KaJPOBOT0 KOHCAJITHHTA,

"  BO3MOXXHOCTH, yIpO3bI, MPEUMYIIECTBA M HEJOCTATKU CYIICCTBYIOIIMX KOMITAHUHA B
001acTH KaJJpOBOTO KOHCAITUHTA;

"  [EPCHEKTHUBBI PA3BUTHSI KOHCAITHHIOBOTO PHIHKA

ymemp:

*  oneHuBath 3PQPEKTUBHOCTH MHHOBALMOHHBIX TPOEKTOB M BBIOMPATh pAIlOHAIBHBIC
BapHUaHThI;

"  CaMOCTOSITEIbHO  NpUOOpeTaTh  HOBBbIE  3HAHUS 10  TEOPUM  YIPABJICHUS
MHHOBAIIMOHHBIMU MPOLIECCAMU;

"  WUCHOJB30BaTh IIOJYYEHHBbIE€ 3HAHUA JUIA  OCYIIECTBJIEHUS KOHCYJIbTallMOHHOM
NesTeIbHOCTH;

"  AQHAJIM3UPOBATH NPEJIOKEHUS KOHCYJIbTAaHTOB;

*  (QopMHpOBATH YCIOBUS KOHCYJIbTALIMOHHBIX KEICOB;

"  yCTaHaBJIUBAaTh HEOOXOIMMbIE KOHCYIbTAHT-KJIMEHTCKUE OTHOILICHUS;

" [pPUMEHATh Ha I[paKTUKE I[IOJlyYeHHbIE 3HAHHWA B OOJIACTH  YNPABIEHYECKOI'O
KOHCAJITHHTa;

"  JCIIOJIB30BAaTh pa3iIuyHbIe (POPMBI U METO/IbI YIPABICHYECKOI'O KOHCAITHUHIA;

"  CHCTEeMAaTHU3HpOBaTh U 00pabaThIBaTh MHPOPMAIHMIO, KACAIOIIYIOCS 00pa30BaTENbHBIX U
KOHCAQJITUHTOBBIX YCIIYT, ”HHOBAIIUOHHBIX MPOILIECCOB B OPTaHU3ALNH

8/1a0emn:

u HaBBIKAMH HpI/IHSITI/ISI yr[paBJ'ICHLIeCKI/IX pCIHGHI/Iﬁ 110 MHHOBAIITMOHHBIM npoueccaM Ha
YPOBHE PErOHA U NMPEAIPUITHS;

u METOJaMHn HpI/IHSITI/IH CTpaTel"I/ILIGCKI/IX, TAKTUYCCKUX U OHCpaTI/IBHI)IX peHIeHI/IfI B
YIPABIECHUH JI€ATEIbHOCTHIO OPTaHU3aLUH,

u HaBbIKAMHW OII€CHKHW DJOKOHOMHWYCCKUX HW COOUAJIbHBIX yCJ'IOBI/Iﬁ OCYHIGCTBJ'IGHI/ISI
roCyAapCTBEHHBIX MTPOrpamm;

u HaBbIKaMH OILICHKU KOHKypeHTHBIX HpeI/IMYHIeCTB KOMIIaHUH,

"  METOJaMHU YIPaBJICHYECKOTO KOHCYJIBTHPOBAHUS s BbIOOpa KOHCAJITUHTOBOM
opraHmauI/m " HpOBC}IGHI/ISI OpFaHI/ISaHHOHHOﬁ JTUArHOCTUKHN Hpe}IHpI/ISITI/ISI;

"  METOJaMH YNPaBIEHYECKOr0 KOHCYIbTUPOBAHUS JJIs MOATOTOBKA CaMOAMArHOCTUKH U
CTPYKTYPHU3aLMH MPOOJIIEMHOTO TTOJISI OPTaHU3aIlNN;

"  METOJaMH YIMPaBICHUYECKOTO KOHCYIBTUPOBAHUS K TOA00PY U OTOOPY MepcoHala Jyist
OpraHu3aIui.

3. OueHo4HblIe cpeACTBA 1Jisl IPOBeAeHUS MPOMEKYTOUYHOM aTTecTaluu

IIpumep HHAMBUAYATHHOTO 3a1aHUs 1Jsl IPOBEIEHNUS ATTECTAIMOHHBIX MPOIETYP:
3aoanue 1.
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['pynna coTpyAHHUKOB CIENMATU3UPOBAHHOTO NPEANPUSTHS HalLIa HOBOE OOOpYyIOBaHUE MJIs
W3TOTOBJICHHS PacTBOpa. DKCIEPUMEHTAIBHBIA O0Opasel ompaBaan oxxkuaaHus u3obperareneit. Eciu
Ob1 Bbl OBIITH PYKOBOJUTEIEM MAJIOTO MPEIIPHUATHS, TO KAaKOH BapuaHT JACUCTBUI BbIOpaiu Ob1 Bb1?

1.  opraHu3anusi COBMECTHOW pa3pabdOTKHW W BBHITYCKa OOOpYyIOBaHHSA C KaKUM-HHOYIb
KPYIHBIM NPEANPUATHEM WIH HAYYHO-TEXHUUYECKUM 00bEeIMHEHHEM;

2.  3aKJIIOYEHHE JIMIEH3UOHHOIO JIOTOBOPA C KAKMM-HUOYIb KPYIHBIM MPEINPUATHEM WIN
HAy4YHO-TIPOU3BOJICTBEHHBIM OOBEIMHEHHWEM OTHOCHUTEIbHO TIpaBa pa3paboOTKU U BBIIYCKa
000pyIOBaHUS;

3. camocrosTelbHas pa3paboTka JOKYMEHTAIlMH, BBIIYCK SKCIIEPUMEHTAIBLHBIX 00pa3lioB
U TIOCTIEYIOLIEE CEPUITHOE €r0 U3TOTOBIICHUE;

4.  maTeHTOBaHHE OOOPYIOBaHMS OT UMEHH MAJIOTO MPEANPUSATHS U JajdbHeHIas npoaaxa
naTeHTa 0e3 MPOBEICHUS CIICIIMATBLHON Pa3pabOTKy.

3aoanue 2:

VHHOBaIMOHHBIN MTPOEKT, pACCYMTaHHBIN Ha 15 5eT, TpeOyer uHBectuimii B pazmepe 150 000 §.
B nepBbie 5 sieT HUKAaKUX MOCTYIUICHUHA HE OXKHUAACTCS, OJHAKO B nocieayromue 10 et exeroaublit
noxox cocraBut 50 000 $. Cnenyer i IPUHATH 3TOT MPOCKT MPH IieHe KanuTana 15 %?

3aoanue Ne 3:

Bbl nHBeCcTHpOBaM CBOM CpejICTBAa B HOBBIH mpoekT. Kakos Barr Beibop — nosiydenue 5000 $
yepe3 rox wim 12000 § yepes 6 siet, npu LieHe KanuTaia;

a) 0 %, 6) 12 %, B) 20 %.

PexomeHnpanmu: ciexyeT CpaBHUTh HACTOSILYIO CTOMMOCTb OXHJAeMbIX B OyaylleM CyMM U
BBIOMPATh OOJIBIIYIO BEIMYMHY ITPH COOTBETCTBYIOIICH IICHE KaluTama.

Baoanue No 4.

KpynHas opranuzanusi moHsjga, YTO OHa HE TOTOBAa BBIOpPATh HAWIYYILEro KaHIWAaTa H3
MPEAOCTABICHHBIX PBHIHKOM Tpynaa. CIMIIKOM YacTO KaHAMAATHI MPEANOYUTAIHN JPYyrue KOMIaHUH,
camble JIYYIUE CIENUaTNCThl MOKUIAIH OopraHu3anuio. K KOHCYIbTaHTy OOpaTHIINCh 32 MOMOIIBIO
JUTSL YIy4IIeHus: cUTyanuu. [J1aBHBIM BBIBOJ KOHCYJIbTaHTA: MOAOOP KaHAWAATOB OBUT OTIEIHHOMN
¢dbyHkueit B camoit opranuzanuu. C OIHOW CTOPOHBI, OTAEN KaJpOB HE HEC OTBETCTBEHHOCTH 3a
nanbHENIIee pa3BUTHE Kapbepbl BEIOpaHHBIX Jitojei. C Apyroi CTOPOHBI, OTAEIbI, B KOTOPHIX JTOKHBI
ObUTH paboTaTh HOBUYKH, HE OBLITU BOBIIEYEHBI B MpoIllecC 0TOOpa u HazHaueHus. [lomumo sToro, He
CYIIIECTBOBAJIO HUKAKUX HWHCTPYMEHTOB TIO0 OILIEHKE COTPYAHHMKOB B CaMOil OpraHU3alluH.
Pexomenaanm KOHCYNIbTaHTa 3aKJIIOYAIMCh B U3MEHEHUHU MPOLEAYp HaiiMa M YNpPaBICHHS KaJlpaMu
TaK, 4YTOOBI PYKOBOJMTENIM CPETHETO 3B€HA BOBJIEKAINUCH B JEATEIHLHOCTH MO OTOOPY KaHIWJIATOB Ha
Oonee paHHEl cTaguu W, 4YTOOBI OTAEN KaJpoB B OONbIIEH CTEMEHH BOBIEKAJCS B OILEHKY
COTPY/IHHKOB.

1. Kakue meTompl B paboTe UCTIONB30Ba KOHCYJIBTAHT, MPEXkKIe YeM CIeNaTh BHIBObI?

2. CocrtaBbTe TU1aH 00CIEIOBAHMS COCTOSHUS JIe] B OpraHU3aIlHH.

3. B deM 3akirovanuck peKOMEeHIaIuu KoHCYyIbTaHTa? UTo B 1omoaHeHne K HUM Bbl Morin Obl
MIPEAJIOKUTH?

3aoanue Ne 5:

BbI raBHbIN MeHekep U3BECTHON (PUPMBI U U30 BCEX CHUJI CTApaeTeCh TOOUTHCS 3aKIIOUEHHS
BBITOJIHOIO KOHTpaKTa Ha OOJIBLIYI0O CyMMY MpoOJiax C OJHOW KoMmaHued. B Xxoxe meperoBopos
y3HaeTe, YTo MpeACTaBUTENb MOKYyMaTens MOoJbICKUBaeT cede OoJiee BBHITOAHYIO paboTy. Y Bac HeT
&KelaHus Opath ero k cebe Ha paboTy, HO, €CITM BBl HAMEKHETE eMy 00 3TOM BO3MOKHOCTH, OH CKOpee
BCETO0 MepelacT 3aKka3 MMEHHO BaM.

[TocTanoBka 3amgaun: Kak nmoctynure Boi? [Touemy?
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I[IpumepHble 3anaHus UIsi NPOBeIeHUs] ATTECTAIMOHHBIX mpouenyp B ¢opme
TECTHPOBAHUS:
1. KOMITOHEHTHI [IEJIOCTHON CHCTEMbl HHHOBAI[HOHHOM J€STEIbHOCTH:
a) HHBECTHIIMH
b) ympasnenue
C) HOBOBBEICHHS
d) TexHomorus
€) OSKOHOMHKA
f) oOpasoBanue
g) Hayka
h) HOBBI IPOIAYKT
IIpaswisHblli otBer: d.e.f.h

2. IlepBblii 3Tanl HHHOBAIIMOHHOTO MpOLEcca’
a) mpoBeeHue MpuKIaaHbX HP
b) mposenenue mouckosbix HAP
c) OKP u IIKP
IIpaBwibHBIH OTBET: b

3. VIHHOBAIMOHHBIN MTPOIIECC — ATO:
) BBIIBIDKCHUE TUIIOTE3 TI0 HANPABJICHHUSM HCCICIOBAHUII U UX POBEpKa Ha (akTax
b) cosmanme, pacmpocTpaHeHHE TPOAYKIUM U TEXHOJOTHH, OOJaJarOIIMX HAYYHO-
TEXHUYECKOH HOBH3HOM M YJIOBIIETBOPSIOINICH HOBBIE OOIECTBEHHBIE TOTPEOHOCTH
C) mombop ¥ aHanu3 (aKTOB Ui IMOCTAHOBKU M PEIICHHS HAYyYHOH MpOOJIEMBI IO
CO3/IaHUIO HOBILIECTBA
IIpaBuibHBIA OTBET: b

4. TlpuunHa NOSIBJICHUS UACH WHHOBAIIUH:

a) HECOOTBETCTBHE CYIIECTBYIOIINM H )KETaeMbIM YPOBHEM OpTaHU3aIMU MPOU3BOJICTBA

b) mpoTuBOpeune Mex 1y aKIIMOHEpaMH-BIIaICIbIIaMH MPEAPHUATHS K MEHEKMEHTOM

C) TPOTHBOpPEYHE MEKAY CYHIICCTBYIOUIMMHU TMPOAYKTAMHA H OMNEPAlUAMH, ¥ HOBBIMH
YCJIOBUSIMU XO3S1ICTBOBAHUS

d) HecooTBETCTBHE YpPOBHS KauyecTBA BBITYCKACMOW MPOIAYKIHH MEXKIYHAPOIHOMY
YPOBHIO

IIpaBUAIBLHBIN OTBET: @

5. Mepa roTOBHOCTH BBITIOJHHUTD 3a/1a4M, 00CCIICYUBAIONINE JOCTHKCHHUE MMOCTABICHHON
WHHOBAIlAOHHOW IIEJHM, T.e. Mepa TOTOBHOCTH K pealu3alldd MPOEKTa WM MPOrPaMMbl
WHHOBAIMOHHBIX CTPATETMYCCKUX U3MEHEHUH — 3TO HHHOBAIIMOHHBIH (as) ... OpraHU3aIiu:

a) KJIMMaT

b) crparerus

C) MoNMUTHKA

d) cpena

€) MOTeHIHa
IIpaBUIbLHBIN OTBET: €

6. Cxema OIEHKM HHHOBAIIMOHHOTO MOTEHI[MAaTa OPraHu3aI[iH
a) 1eJb — Pecypc — pe3yabTaT

b) pecypc — pyHKIUS — IPOEKT

C) meJjb — MPOIECC — Pe3yabTaT

d) ¢yHkImMsa — mpoekT — mporece

[IpaBwibHBIN OTBET: b
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7. Tlo ypoBHIO pa3pabOTKM ¥ pPACIPOCTPAHEHHs] HOBOBBEACHHUN WHHOBAIIMOHHBIC
MIPOLIECCHI JENIATCS Ha!
a) BHYTPHUOPTraHU3alMOHHBIC, MEKOPTaHU3AIHOHHBIC, BHYTpU(UPMECHHBIE,
MeX(OHUpPMEHHBIC
b) kopmopatuBHbBIE, BHYTPUKOPIIOPATUBHBIC, IPOTPAMMHbBIC, KOHKYPCHBIC
C) rocyaapcTBEHHbIC, peCyOIMKaHCKHE, peTHOHAILHBIC, OTPACIICBBIC
IIpaBUIBLHBINA OTBET: C

8. IloaroroBka MpoayKTa K PHIHKY, CEPBUC M MOACPKKA — 3TO ... MAPKETHUHT:
a) 1eneBoi
b) crparernyeckuii
C) HMHHOBAIIMOHHBIH
d) oneparroHHbBIH
IIpaBunbHEIA OTBET: d

9. Ilenp cTpaTernyecKoll MHHOBATHKH:

a) MccreqoBaTh SKOHOMUYCCKHIA TIOTCHIMAT OPTaHU3AI[HN

b) pemars rirodanbHbIC 1IEIH OPraHU3AIUH

C) OOCIY)XHBATh TEKYIIHE KPATKOCPOUHBIC IS OPraHU3aIlUuH

d) wmccnenoBaTh HOBBIC TEXHOJIOTUU U MH(OOPMALIMOHHBIE PECYPCHI
[IpaBUIIbHBIN OTBET: b

10. YyaCTHMKM WHHOBAIIMOHHON JIEATEIBHOCTH, OTJIMYAIOIIAECS OT CBOUX KOJUIET
OpHEHTAIMEH Ha BHEITHHE HHPOPMAIIMOHHBIC HCTOUHUKH:
a) BOJIBHBIC COTPYIHHKH
b) 3050TBHIC BOPOTHUYKH
C) HaAyYHO-TEXHHUYCCKHE MPUBPATHUKH
d) anpTepHATHBHBIN IEPCOHA
IIpaBUIbHBIN OTBET: A

11. U”'TOI'OBAA ATTECTALUA

OcBoeHHMe JIOMOJIHUTENBHOM MpPOQecCHOHANbHON HpOrpaMMbl  3aBEpINACTCS HMTOTOBOM
aTTecranueil B popmMe KOMIUIEKCHOTO 3K3aMeHa. Ero 1einp — ycTaHOBUTh CTENEHb CPOPMUPOBAHHOCTH
y 00y4aronmxcs Takux Npo(ecCHOHAIBHBIX KOMIIETEHLIUH, KaK:

[IK1 — nonp30BaHuEe COBpEMEHHBIMU MH(POPMAIIMOHHBIMHU PECYpcaMy B 00JAaCTH YIpaBJIeHUS U
NPEANPUHUMATENBCKON J1eATEIbHOCTH, BBISBISTh HOBBIE PHIHOYHBIE BO3MOKHOCTH M (POPMHUPOBATH
HOBBIC OM3HEC-MOJISIIH;

I[IK2 - cnocoOHOCTH BiafeTh METOAAMU CTPATETHUYECKOT0 M MAapKETHHTOBOIO aHalln3a
opraHusanuii (peIHKOB, IPOJYKTOB), pa3padOTKH U OCYIIECTBICHUS CTPATErny OpraHU3alii C Y4eTOM
3aIpOCOB U MHTEPECOB PA3IMYHbIX 3aMHTEPECOBAHHBIX CTOPOH.

[IK3 — cmnocoGHOCTh pa3pabOTKU CTpaTeTWy YIpPABIEHUS YEJIOBEUYECKHMHU pecypcaMu U
pacnpezeseHne NoJTHOMOYHM

[TK4 — criocoGHOCTE Co3aHusl TPOTrpamMM Pa3BUTHS KaJAPOBOTO MOTEHIIMATA U MOTHBAIIMOHHON
MIOJINTUKU TPYAOBOH 1€ATEIBHOCTH

[1KS5 — criocoGHOCTH OpraHu3aluy KOMaHIHOTO B3aUMOAEUCTBUS [Tl pEIICHUs YIPaBIEeHYECKUX
3a]1a4 ¥ BHYTPUOPraHU3aLMOHHOTO KOHTPOJIS

[TIK6 — crtocoGHOCTh COBEPIIEHCTBOBAHUS CUCTEMBI YIIPABJICHUS IEPCOHATIOM

[IK7 — cnocoOHOCTh aHaAJIM3UPOBATh 3aKOHOJATENbHbIE W HOPMATUBHO-TIPABOBBIE AKThI
Y4acTBYIOLIUE B IEATEIBHOCTH NPEANPUATHS C YIETOM HHHOBALIMOHHBIX METO/I0B
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[TK8 — crnocoOHOCTh IPUHSTHS YIIPABICHYECKUX PEIICHUH 0 MHHOBAIIMOHHBIM MPOoIleccaM

JIy1st 3TOro OLIGHMBAETCS YPOBEHb MPUOOPETCHHBIX OOYYAIOIIMMUCS 3HAHUN U YMEHHUH TaKHX,
KaK:
3HaHuga;

- 3HaeT TEOPEeTUYECKHE OCHOBHI M 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS WHHOBAIIMOHHOM
JIEeITEIbHOCTU

- 3HaeT METO/Ibl OIICHKH COIMAIIbHO-3KOHOMUYECKUX YCIOBUI OCYIIECTBICHUS] MHHOBAIIMOHHOMN
MPEANPUHUMATEIIBCKOMN 1eITeIbHOCTH;

- 3HaeT MHCTPYMCHTAPUH M METOJbI OIICHKH (PMHAHCOBBIX AKTUBOB, MPHUHATHS PEHICHUN IO
MHBECTHUPOBAHHIO M (PMHAHCHPOBAHUIO B TOM YHUCJIE U B MEXKIYHAPOIHOM cpefie;

Yvenns:

- YMeeT HCMoib30BaTh TEOPETHUUECKUE 3HAHUS U TMPAKTUUYECKUE HABBIKM, KOTOPHIC MO3BOJIST
oOyuaromumcsi podecCHOHAbHO OCYIIECTBIATh YIpaBieHYecKne (YHKUHUU MO OpraHu3alud
COBEPIIIEHCTBOBAHUIO HMHHOBAIIMOHHOT'O MIPOIIECCAa U MHHOBAIIMOHHOM JESATEIHbHOCTH OPTaHU3aIluu

- YMeeT aHau3upoBaTh IEHOOOPAa30BaHKE HA Pa3InYHbIe (PMHAHCOBBIE HHCTPYMEHTHI

- YMeeT nmpuHHMATh OOOCHOBAHHBIC WHBECTHIIMOHHBIC PEIICHUS Ha (PUHAHCOBBIX PBIHKAX U
OCYILIECTBIATH YIIPaBICHUE HHBECTUIIMOHHBIM MOpTdhenem

Baanenuns:

- Bnageer naopManmoHHBIMU pecypcaMu B 00JIaCTH yIIpaBICHUS

- Bnageer HaBblkaMu pa3paOOTKH CTpATETUU YIPABICHUS YEJIOBEUECKMMH pecypcaMu U
pacrpeieseHre NOJIHOMOYUI

- Bnajgeer 3HaHMSAMHM 3aKOHOJATEIBHBIX M HOPMATHBHO-TIPABOBBIX aKTO, YYaCTBYIOIIHME B
ACATCIIBHOCTU NMPCANPUATUA C YICTOM MHHOBAIIMOHHBIX MCTOI0B

OIIGHO‘-IHBIG MaTCpHrabl JJId MPOBCACHUSA TPOLUCAYPbI HTOTOBOM aTTreCcranuu:

1. Yro Takoe nH(pOpMALMOHHBIE TEXHOJIOTUU B YIIPABICHUH U KaKHE 3a/1a4ll OHU pelIatoT?

2. Yro Takoe yrpaBlieHHE MPOEKTaMH U KaK OHO PEaJM3yeTCs] ¢ MOMOIIBI0 MH(POPMALMOHHBIX
TEXHOJIOTUI1?

3. Uro Takoe ynpaBiieHUE YEIIOBEUECKUMH PECYPCAMU M KaKHe 3aJ]aul OHO BKJIFOYaeT?

4. Kakue MeTroApl MU HMHCTPYMEHTHl HCIOJB3YIOTCS B IIpolecce pa3padOTKU W IPOBEIEHUs
o0y4yeHus nepconana?

5. Mecro kapoBOro MEHEI)KMEHTA B CTPYKTYpE MEHEIKMEHTa OpraHu3alun

6. IIpaBoBoe oOecrneueHre CUCTEMBI YIIpaBIECHHs IEPCOHATIOM

7. OCHOBHbIE KaTerOpuu HaceJIeHUs, BXOJAIINE B COCTaB TPYJIOBBIX PECYPCOB: TPYAOCHOCOOHOE
HACEJIEHNE, 2)KOHOMUYECKH aKTUBHOE HACEJIEHNE, DKOHOMUUECKH HEAKTUBHOE HACETICHHE

8. B dem 3axiroueHa CYNIHOCTh TOHSATHS «YIPaBICHUYECKH KOHCAJITHHI», KaKOBBI €r0 IEJH,
3aJ1auu, IPUHIUIIBI?

9. B yem 3akioueHBl COAEpKaHUE W CTPYKTypa TEOPUH YIPABICHYECKOTO KOHCAITHHTA W
0COOEHHOCTH YCITYTH YIPaBICHYECKOT'0 KOHCYIbTUPOBAHUA?

10. B dgem 3akirodeHa CyIIHOCTh KOHCAITHHTA Kak Gpopmbl OuzHeca? Kakne BUIBI KOHCAJNTHHTA B
COOTBETCTBHUH C MEKIYHAPOIHON Kiaccu(uKalmeil KOHCANITHHIOBBIX yCiIyr Bl 3Haere?
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